Tyneside Kidney Patient’s Association


Transport Survey for North East Ambulance Service’s Rapid Improvement Workshop (RPIW) on Dialysis Transport Improvement
Introduction

1. NEAS produced a survey form that has two blank spaces asking for suggestions to improve the process and results. 

2. Four kidney patients carried out a survey of haemodialysis patients on six shifts in Ward 31. They asked questions to find out what patients had experienced. The national surveys in 2008 and 2010 were frustrating because they had not given any opening for patients to describe their own experiences.

3. The survey was carried out by interviews mainly confined to those using the transport service but also including some who had stopped using it.

4. Patients who were found asleep were not disturbed or interviewed.

5. The survey is subjective because of the open nature of the questions.
Patient Transport Needs

1. Chronic Kidney Disease has a variety of causes. One of the most common is diabetes but kidney damage is caused by a whole variety of things.
2. Renal failure leads to a variety of symptoms that often include excessive tiredness, anaemia, dangerously high potassium levels and the build-up of fluid in the body.

3. Dialysis is the process of cleaning the blood to remove waste products, correct the balance of minerals in the blood and remove excess fluids. Haemodialysis normally takes about four hours and can be quite exhausting.

4. Dialysis times vary for different patients from 3-5 hours sessions depending on patient needs.

5. After dialysis patients often need to get home as soon as possible and rest.

Poor transport causes a lot of stress and undermines patients’ health in a variety of ways. Being on dialysis is tough and many adopt a stoical attitude to cope and so don’t want to complain about poor transport.

Transport Standards

1. Patients should have a clearly defined time for collection so that they get to hospital within 30 minutes before their dialysis start time.
2. Patients should be collected within 30 minutes of a clearly defined time.

3. Many dialysis patients are elderly and others are anaemic. Both groups suffer from poor blood circulation and need to be kept warm during transport.

4. Patients should not have to wait more than 30 minutes before dialysis.

5. Patients should be collected to return home within 30 minutes of finishing dialysis.

6. Patients ideally should have a journey time of no more than 30 minutes. In our geographical area that is not possible but patients should be taken home as quickly as possible.
Survey Results

Pick up times to go to the Freeman Hospital for haemodialysis

1. 22 patients were satisfied with their collection times

2. 18 patients had been collected very early on occasions and had long waits in hospital.

3. 18 patients had been picked up late. This meant getting in and starting dialysis late.

4. Two patients rang up when transport had not arrived to find they had been forgotten. One of them reported this had happened twice.

A South Shields patient who dialyses at 1pm described the day he waited until 2pm for transport. Then his daughter took him to the Freeman. The ambulance arrived at 3.40pm.
Collection times after dialysis

Waiting times for transport over 30 minutes:

9 patients   <1 - 1.5hour
8 patients     1.5 - 2 hours

15 patients   2 - 2.5 hours

5 patients     2.5 - 3 hours

3 patients     3 - 3.5 hours

1 patient       3.5 - 4 hours

On Friday 21 January a very old blind man in a wheelchair came off dialysis at 3pm.  He was waiting for transport at 6.30pm and there was no information about when he would be taken home.  He was in great stress.  All the ambulances were involved in a major accident on the A1.
Patients’ Comments
Waiting for transport

· Stress due to long waits without knowing when it will arrive.
· Uncertainty about the form of transport coming.

· During snow patient phoned Control room and was put in a long-lasting queue, which is very expensive @13p/minute.

· After dialysis patients can only enquire about transport after waiting for at least an hour. (The standard for collection is within 30 minutes)

· Patients are afraid to leave their seats while waiting in the atrium for collection in case they miss the driver.  So they can’t go to the toilet or get a drink.  This adds to the stress.
· Elderly patients are usually kept in the bays of Ward 31.  Long waits often lead to them getting very distressed and even at times falling over.  Their stress is very upsetting to some of the other patients on dialysis.

· The journey from the Freeman can go by a long route including picking up other patients from another hospital.  This adds to the stress of patients feeling the effects of dialysis.  One patient reported going home to Matfen near Stamfordham via North Shields - the other side of the city.
Suggested changes

1. Patients are given a time for collection from home so they know when to expect transport to arrive. Currently patients do not have a clearly defined time.  So they have to wait for transport without knowing when it will come and can’t get on with their own things.
2. Patients are contacted by phone if there is a change in collection time so they can get on with their own activities. A few drivers do this and it is a great help to patients
3. Transport routes are planned so if Control is contacted they can give an accurate time for when transport should arrive.  At the moment apparently drivers are given a list of people to collect and they arrange their route. This needs to change so Control know where they are at all times. There also needs to be a change to the usual answer that the transport will arrive in five minutes.
4. Patients arrive at the Freeman within half an hour of the time they are due to start dialysis.

5. Patients are collected to go home within 30 minutes. After that time they are allowed to contact Control to get an accurate collection time.
6. Patient journeys are kept as short as possible after dialysis.  There are no patient pickups before they get home. Haemodialysis patients are often very stressed after dialysis.  They need a short journey home with the minimum of stops on the way.  Long journeys and delays to pick up hospital patients are damaging to their health.
7. An adequate supply of blankets is kept on each ambulance during cold weather so patients can be kept warm when the back doors are opened for the wheelchair lift.
8. A more flexible approach is developed to allow for delays in dialysis finishing times and to get away from ambulance journeys with only one patient. 
9. Transport with a wheelchair lift that is not used for emergencies is put on after 5pm.  At the moment the only transport with a wheelchair lift is emergency ambulances. When they are on emergency work they cannot transport patients and this leads to long waits. There needs to be at least one vehicle with a wheelchair lift that does not do emergency work.
