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Introduction

Waste is costly to produce in terms of time, effort energy and materials, in addition to the effluent and disposal costs and potential harm to the environment.

This waste becomes a burden on the environment as it can produce emissions to the atmosphere, water or onto land. In addition, a high proportion of these goods produced join the waste stream after a very short period of time because of the ‘throwaway society’ we live in.

We recognise the need for NEAS to become a sustainable development organisation and have produced this policy to strengthen our resolve in the reduction of waste, reuse of items and recycling of water and resources.

This does not mean that resources and energy should not be consumed unnecessarily, reuse must take place where possible and the markets for recycled products should be developed.   

The True Cost of Waste

Disposal costs + Purchase cost of materials + Cost of materials not used + Handling, transportation costs + Management time + Lost revenue + Any potential liabilities

Aims of the Policy

· To carry out a Basic Cost data collection of principal materials and energy and resources used :–

Collect basic data – inputs/outputs
 

Assess the scope for savings

 

Identify legal obligations



Achieve commitment for improvement

· To introduce a waste minimisation and recycling strategy throughout the Trust which should help achieve the following :-

1. Save money

2. Benefit the environment

3. Compliance with legislation

4. Reduce risk of pollution incidents

5. Engage and influence stakeholders 

1. Save Money

Waste is not limited to controlled waste but includes energy/heat losses, water effluent and gaseous emissions. Waste is therefore costly in terms of materials, energy, time, effort, disposal costs as well as harming the environment.

Waste minimisation results in increased operating efficiency and reduced disposal costs.

2. Benefit the Environment 

Identification of environmental issues such as recycling wastes using recycled products reduces the demand on virgin materials, saves energy and reduces environmental damage.  

3. Compliance with Legislation

The Environmental Protection Act 1990 plus the Water Acts of 1991 and an abundance of current and pending Directives and Regulations from the European Commission ensure that regulatory requirements on all organisations are progressively tightened.

The recent Directive on Integrated Pollution Prevention and Control (IPPC) 1996, which came into force in October 1999, is also affecting many organisations. 

4. Reduce Risk of Pollution Incidents

Thus avoiding the risk of potential prosecutions 

5. Engage and Influence Stakeholders
Environmental issues are increasingly important to patients/local residents, insurers, other NHS and Local Authority organisations, we should therefore convince our staff of the benefits of environmental management and gain their commitment.
Achieving the benefits

Action in three main areas will need to be undertaken: -

· Our Staff – many reductions in wastage can be achieved through better housekeeping and it is essential that members of staff are aware of the issues surrounding waste and are motivated to prevent it.

· Systems – a systematic approach to measurement and control, highlights deficiencies and problems, enables targets to be set and maintains high levels of activity

· Technology – capital investment in new technology can improve productivity and reduce waste generation

Waste Minimisation Programme

Phase 1 – Collect Basic Cost Data - INPUTS
1. To identify the principal materials and energy resources used and indicate areas where cost savings can be made

	Raw Materials
	Materials used directly

	Energy
	Fuel, heating, vehicles, compressed air, gas

	Water
	Mains, rivers, reservoirs

	Ancillary Materials/Consumables
	Office materials: Cleaning, paper, toner cartridges, maintenance materials


Phase 1A – Collect Basic Data - OUTPUTS 

	Emissions to Air
	Often seen as a free of charge disposal route, but can be indicative of process inefficiency. Includes extraction vents for solvents, noise, dust and heat

	Waste Water
	Discharges to foul sewer and surface water runoff to watercourse or foul sewer. Effluent charges depend on the level of contamination

	Solid & Liquid Waste
	The cost of skip/bin removal and other wastes by waste management contractors 


· Identify the costs related to each input and output in last financial year (2001/02) – through purchase records and invoices, Energy Information (gas, electricity and fuel oil) and water consumption and effluent costs, or estimates based on a quarterly or monthly basis. Seasonal changes will also need to be taken into account (winter energy consumption increases)

· Waste and skip/bin removal costs should be readily available from invoices from the various waste contractors.

Phase 2 – Assess the scope of savings

· Generally, savings can be estimated by comparing the amount of materials purchased with the amount of material, which ends up in the final product.

· Ranking materials costs with the largest first can help focus where reduction efforts will give the greatest saving – often 80% of costs come from 20% of materials.

· Figures can also be estimated using the typical savings cost assessment table below:

	Resources and Services
	Quantity
	Cost per year
	Scope to save
	Your estimate of scope to save (£)
	Priority ranking (Highest = 1)

	Raw Materials:
	
	
	
	
	

	All materials
	
	
	1 to 5%
	
	

	Consumables
	
	
	10 to 30%
	
	

	Energy:
	
	
	
	
	

	Electricity
	
	
	5 to 20%
	
	

	Heat (gas/ fuel oil)
	
	
	10 to 30%
	
	

	Vehicle fuel
	
	
	10 to 30%
	
	

	Water/Trade effluent
	
	
	20 to 80%
	
	

	Solid and liquid waste
	
	
	20 to 80%
	
	


Table guidelines

· Start by listing costs related to each resource

· Identify the range of savings which could be made (as suggested in the fourth column)

· Estimate the scope to save for the whole business

· Compare the potential saving to the turnover and profit for the business – is it a significant saving?

Phase 3 – Identify Legal Obligations

We need to be aware of the many environmental laws, which we must be in compliance, for example: -

Waste – Identify all wastes produced at each NEAS site, check whether they are hazardous or require and special handling, storage or treatment (e.g. Clinical Waste, Trade Waste – do we have transfer notes, “Duty of Care” agreements with Waste Company providers?

Liquid Effluents  - If liquid effluents contain, or have the potential to contain, contaminants – then a consent to discharge will be needed (e .g. Fulbeck Grange)

Emissions to air  - Certain manufacturing processes need to be authorised by the Local Authority or Environmental Agency. The range of processes is diverse from Vehicle refinishing bodyshops to large chemical plants (e.g. Workshop activity at Pallion)

Phase 4 – Staff commitment for improvement 

A Working Group has been formed to accept responsibility for the implementation of the Environmental Management Policy and the formulation of the waste minimisation programme.

The Purchasing and Contracts Manager (Chairman) Risk Manager and Performance and Information Manager met as a Steering Group to identify and establish this Working Group, comprising of staff members from a number of Directorates.

The inaugural meeting was held on 30 November 2001, to set targets for the achievement of this Policy and take immediate action on the following: -

· See where the waste is coming from

· Work out what the NEAS waste is costing in real terms

· Recommend practical steps to reduce waste

· Achieve results in a short period of time

· Measure how much savings can be made

In addition, it was also agreed that the following ‘top tips’ for sustainability would be circulated to all staff, through articles placed in the staff bulletin: -

 Top Tips to become more sustainable at work 

1. Remember to turn off your monitor when to go to a meeting, go for lunch, or leave work at the end of the day. Also ensure that all other electrical equipment, such as printers, photocopiers and lights, are turned off

2. Check that the power saving option on your PC is activated, in case you forget to switch it off.

3. Paper – use both sides of a piece of paper

4. Only print the amount you need

5. Use photocopiers efficiently

6. Recycle toner cartridges

7. Please ensure that all cardboard is flat packed and stored for re-cycling.

8. Paper, Plastic cups and Cans to be re-cycled as appropriate.

· The Environmental Management Working Group will review its Terms of Reference on an annual basis.

· The Environmental Management Working Group aims to meet on a quarterly basis, to be reviewed annually.

NORTH EAST AMBULANCE SERVICE NHS TRUST

ENVIRONMENTAL MANAGEMENT WORKING GROUP

TERMS OF REFERENCE

1.
 AIM

To provide a forum to evaluate environmental issues, from staff and managers. Evaluate all tasks and processes that pose an environmental risk and manage these to minimise any negative impact on the environment.  

Secondly, to keep abreast of current and impending legislative changes through membership of various national and local forums.  Issues identified will be reported to the Assurance Committee through either presentations or copies of minutes.  

2. 
MEMBERSHIP

Head of Facilities (Chair)

Business Planning Manager (Vice Chair)

Risk & Claims Manager

Operations Support Manager 
Estates & Support Services Manager 

Quality Assurance Assistant

Operations Manager 

PR & Press Assistant

A&E Representative 

Contracts & Procurement Officer 

Administrative Assistant 

3. 
MEETING

3.1 
Meetings will be scheduled for the current year and on a four monthly basis. Ad hoc meetings may be at the discretion of the Chair.

3.2 
A member of the working group, nominated by the Chair will act as secretary. Minutes will be recorded and presented to the next Assurance Committee.

3.3 
A quorum for the meeting will be five members with the Chair or Vice-Chair in attendance.

3.4 Papers will normally be circulated three days before the meeting, although 
may be at the discretion of the Chair.

3.5 The group will call on other specialists on an ad-hoc basis.  

4.
 RESPONSIBILITIES

4.1 
To develop realistic targets and objectives including assessment review of the impact the Trust has on the environment.

4.2  
Maintain environmental polices and implement clearly defined control 
measures and strategies.

4.3 To provide assurance to the Trust Board that NEAS is in compliance with 
current and impending environmental legislation.  
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