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Introduction 

The Equality Act 2010 (the Act) became law in October 2010 with the 

aim to harmonise and simplify previous legislation which tackles 

discrimination and disadvantage. Therefore creating one single legal 

framework which ensures consistency and makes it easier for us to 

understand and comply with.  

The Equality Act (2010) places an Equality Duty on public bodies such 

as the Trust. This Duty replaces the three former public sector equality 

duties for disability, race and gender and covers the following protected 

characteristics: 

 

• Disability 

• Age 

• Race – this includes ethnic or national origins, colour or nationality 

• Sex 

• Sexual orientation 

• Religion or belief – this includes lack of belief 

• Gender reassignment 

• Pregnancy and Maternity 

• Marriage and Civil Partnership 

 

The Equality Duty encourages us to engage with the diverse 

communities affected by our activities to ensure that policies and 

services are appropriate and accessible to all and meet the different 

needs of the communities and people we serve. 
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The Equality Duty consists of a General Duty with three main aims. It 

requires the Trust to have due regard to the need to: 

 
1. Eliminate unlawful discrimination, harassment and 

victimisation and other conduct prohibited by the Equality 
Act (2010) 

2. Advance equality of opportunity between people from 
different groups  

3. Foster good relations between people of different groups. 
 

Having due regard means that we must take account of these three aims 

as part of our decision making processes; in how we act as an employer, 

how we develop, evaluate and review policy; how we design, deliver and 

evaluate services; and how we commission and buy services from 

others. 

 

The general duty is also underpinned by a number of specific duties 

which include the need for us to: 

 

• Set specific, measurable equality objectives;  

• Analyse the effect of our policies and practices on equality and 

consider how they further the equality aims;  

• Publish sufficient information to demonstrate we have complied with 

the general equality duty on an annual basis. 
. 
In addition, the NHS has developed the Equality Delivery System which 

also requires us to grade our performance with a range of stakeholders 

including staff, patients and community groups. For more information 

please see Appendix 1 on page 48 
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Meeting our Duties  - Equality Analysis of Workforce Data 
 

The Trust collates workforce data broken down by protected 

characteristics. To ensure we attract and retain a balanced workforce we 

also capture all data through our recruitment processes and when some 

leaves the Trust. This information can help us understand recruitment 

trends and ensure our recruitment practices are non-discriminatory. By 

comparing against our local population and other organisations we are 

able to understand how open and accessible our recruitment channels 

are. Where there is any underrepresentation or imbalance we can then 

determine corrective action.  

 

Gender 
  The chart below illustrates our workforce by gender. The percentage of 

female staff is 39% to 61% male staff. This compares to the North East 

population demographic of 52% women and 48% men. 

 

 
 

When comparing our gender breakdown to other Ambulance Services 

the national average is 40.9% Female and 59.90% male. We are 

therefore aligned with the national average.  

61% 

39% 

Profile of Workforce by Gender 

male

female
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Race - The Trust employs 2,213 staff (as at 31st January 2012), and 

‘Non-White – British’ groups make up 2% of the total workforce. This 

compares to 4.14% of the North East population and 6.7% of the 

population in England being from ‘Non-White-British’ groups. (NEPHO– 

North East Public Health Observatory 2006). 

 

 
 
 
 
Disability- The graph below summarises the Trust’s workforce by 

disability, where 3.7% have formally disclosed to the Trust that they 

consider themselves to have a disability. The North East of England has 

the highest proportion of disabled people, with 25% of the local working 

age population being disabled. This compares to 20%of the local 

working age population of England being disabled. (Disability Rights 

Commission, 2007) 

78% 

1% 

1% 20% 

Profile of Workforce by 
Ethnicity  

White British

Non White

Any other White
background

Not Stated
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Age - The graph below shows the age demographics of our workforce 

which is evenly distributed amongst most age bands. Work is underway 

to attract younger people to the Trust by way of an Apprenticeship 

schemes. The national average amongst other Ambulance Service of 

staff below 25 years of age is 4.86 in comparison to our 4.5%.  

 

 

 
 

 

0
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yes

I do not wish to
disclose
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a disability

Profile of Workforce by 
Disability 
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Sexual Orientation - The chart below outlines our workforce by 

sexual orientation, where 1.76% of staff have formally disclosed to the 

Trust that they are lesbian, gay or bisexual.  This compares to an 

estimated between 5% and 7% 6.5% of the North East population being 

lesbian, gay or bisexual (Equality in the North East : A statistical profile, 

2008). 

When we compare our stats against the Ambulance Service national 

statistics our data mirrors the national average of Bisexual, Lesbian and 

Gay staff. However, the national average for undisclosed information is 

only 16% compared to our 35%.  

 

 

.  
 
Religion and Belief -The table overleaf summarises the workforce 

by their religion or belief, where this information has been disclosed. Of 

the staff who disclosed a religion to us, the largest group remains 

Christianity at 47%.  4.58% of staff have disclosed to the Trust that they 

follow a religion other than Christianity (this includes Islam, Judaism, 

Buddhism, and Hinduism amongst others), and a further 39 of staff do 

not wish to disclose their religion or belief. These figures compare to the 

0% 
1% 

63% 

35% 

1% 

Profile of workforce by 
sexual orientation  

Bisexual

Gay

Heterosexual

I do not wish to
disclose

Lesbian
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estimated 80.1% of the North East general population who declare 

themselves Christian, followed by 1.9% who follow ‘Other religions’ and 

10.5% who are of ‘No religion’ (Census, 2001).  
 

 
 

 
Part time staff by Gender  
 

 
Employee 
Category 

Female 
FTE 

Female 
Headcount 

Female 
Headcount 

% 

Male 
FTE 

Male 
Headcount 

Male 
Headcount 

% 
              
Full Time 627.00 627.00 27.00 1,216.00 1,216.00 52.37 
Part Time 112.47 207.00 8.91 59.90 155.00 6.68 
Undefined 0.00 42.00 1.81 1.00 75.00 3.23 
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0% 0% 
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Profile of Workforce by Religion 
or Belief  Atheism
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other
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Recruiting  
We analyse the workforce data and our recruitment trends by protected 

characteristics. We are able to capture data on all protected 

characteristic from point of application through to applicants hired.  This 

data can help us change our recruitment methods to increase 

transparency and access to our jobs. Ultimately the recruitment practice 

is essential to attract a well-balanced workforce which we can retain, 

support and develop.  

 

r  

 

 
 

47% 
53% 

0% 

Summary of job applications 
by gender  

male

female

undisclosed

55% 
45% 

Summary of appointed  
applicants by gender  

male

female

Gender 

The graphs illustrate the t 

percentages of men and 

women at each 

application and 

shortlisting stages of the 

recruitment process 

remained constant, 

however at appointment 

stage the gap has 

narrowed. This 

demonstrates that more 

females are attracted to 

apply for our jobs but 

lower numbers actually 

take up positions.  
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Race 
The table below demonstrates that the Trust handled 6569 job 
applications during the period 1st April 2010 to 31st March 2011, with 
2540 applicants shortlisted and 207 applicants appointed. Of these, 
13.84% of applicants were from non-white ethnic groups as were 7.09% 
of applicants who were shortlisted, and 5.31% of applicants appointed.  

 

Owing to the amount of data it is difficult to display  in a pie chart.  

Race 
Application
s %age 

Shortliste
d %age 

Appointe
d %age 

WHITE – British 5493 
83.62

% 2298 
90.47

% 189 
91.30

% 
WHITE – Irish 19 0.29% 8 0.31% 0  
WHITE - Any other 
white background 111 1.69% 41 1.61% 0  
ASIAN or ASIAN 
BRITISH - Indian 250 3.81% 32 1.26% 2 0.97% 
ASIAN or ASIAN 
BRITISH - 
Pakistani 151 2.30% 36 1.42% 1 0.48% 
ASIAN or ASIAN 
BRITISH - 
Bangladeshi 70 1.07% 17 0.67% 1 0.48% 
ASIAN or ASIAN 
BRITISH - Any 
other Asian 
backround 85 1.29% 19 0.75% 1 0.48% 
MIXED - White & 
Black Caribbean 3 0.04% 2 0.08%   
MIXED - White & 
Black African 11 0.16% 2 0.08% 2 0.97% 
MIXED - White & 
Asian 16 0.24% 6 0.23% 1 0.48% 
MIXED - any other 
mixed background 15 0.22% 5 0.19% 1 0.48% 
BLACK or BLACK 
BRITISH - 
Caribbean 14 0.21% 4 0.16%   
BLACK or BLACK 
BRITISH - African 225 3.42% 46 1.81% 1 0.48% 
BLACK or BLACK 
BRITISH - Any 
other black 
background 9 0.13% 2 0.07%   
OTHER ETHNIC 
GROUP - Chinese 28 0.42% 0    
OTHER ETHNIC 
GROUP - Any 
other ethnic group 32 0.48% 9 0.35% 1 0.48% 
Undisclosed 37 0.56% 13 0.51% 7 3.38% 
Grand Total 6569  2540  207  
Non White Groups 
(excl not stated) 909 

13.84
% 180 7.09% 11 5.31% 
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5% 

94% 

1% 

Summary of Applicants 
by disability 

yes

no

undisclosed

6% 

93% 

1% 

Summary of shortlisted 
applicants by disability 

yes

no

undisclosed

2% 

95% 

3% 

Summary of appointed 
applicants by disability 

yes

no

undisclosed

Disability 

When we compare our 

workforce stats across 

other Ambulance 

Services the national 

average of disabled staff 

is 2.12%. Therefore our 

figures prove a positive 

measure when 

benchmarking nationally, 

however when 

comparing with the local 

population there is work 

to be conducted about 

attracting disable people.  
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6% 
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Summary of Applicants by Age Band  
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Summary of shortlisted applicants by 

age band  
under 20
20-24
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60-64
over 65
not disclosed

4% 

17% 

16% 

10% 14% 

14% 

6% 

7% 10% 

2% 0% 0% 

Summary of appointed applicants  
by age band 

under 20

20-24

25-29

30-34

25-39

40-44

45-49

50-54

55-59

Age 

The graphs above show 

that 30% of applicants 

were from under 25 year 

olds and 20% of the 

appointments were made 

from this age group. 

There were no 

applications from people 

over 65 
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91% 

1% 2% 

1% 

5% 

Summary of applicants by 
sexual orientation 

heterosexual

lesbian

gay

bisexual

I do not wish to
disclose

92% 

1% 2% 

1% 

4% 

Summary of shortlisted 
applicants by sexual 

orientation heterosexual

lesbian

gay

bisexual

I do not wish to
disclose

62% 

0% 
1% 

0% 

37% 

Summary of appointed 
applicants by sexual 

orientation  heterosexual

lesbian

gay

bisexual

I do not wish to
disclose

Sexual Orientation 

Job applicants were fairly 

consistent across the 

sexual orientation 

categories, however only 

3.94% of applicants 

declared that they were 

lesbian, gay or bisexual. 

Of the 207 staff who 

were appointed, 36.71% 

did not wish to disclose 

their sexual orientation 
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14% 
1% 

57% 

4% 

16% 

8% 

Summary of Applications by 
Religion or Belief 

Atheism

Buddhism

Christianity

Islam

other

I do not wish to
disclose

15% 
1% 

60% 

3% 

13% 
8% 

Summary of shortlisted 
applicants by religion or 

belief Atheism

Buddhism

Christianity

Islam

other

I do not wish to
disclose

31 
0 

75 

2 12 

87 

Summary of Appointed 
Applicants by Religion or 

Belief Atheism

Buddhism

Christianity

Islam

other

I do not wish to
disclose

Religion and Belief  

There appears to be a 

reluctance to share 

information once a 

person has been 

appointed with the Trust. 

8% did not wish to 

disclose information at 

the application stage, 

however 87% did not 

wish to disclose 

information once 

appointed.   
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Recruitment Summary 
 

We have identified that more work needs to be done within local 

communities to promote the Ambulance Service as an employer of 

choice and we will consult on this through our work to embed the 

Equality Delivery System. 

We are aware that a large percentage of staff do not wish to disclose 

their sexual orientation and we are trying to increase staffs confidence  

by working with the organisation Stonewall to improve our practices and 

using their benchmark nationally to help us identify improvement areas.  

On a local level we have access to staff networks including a LGBT 

group, BME network and Religion and Belief network which gives us an 

opportunity to open dialogue with this community. 

 

We plan to consult with these network to understand barriers around 

workforce issues and create an action plan to help us focus on the  

outcomes of the Equality Delivery System grading and achieve a more 

inclusive working culture.   

 

We have in place an apprenticeship scheme which offers entrance to the 

Trust for a variety of age groups, in particular younger recruits. We will 

financially support them to complete the necessary driver training. This 

has been as cost barrier in the past to younger people and low income 

families.  

 
On  a national level we will continue to work with the National 

Ambulance Diversity fourm to share learnings and consider new 

recruitmetn methods.  
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39% 

61% 

Summary of Leavers by 
Gender 

female

male

82% 

5% 
1% 

12% 

Summary of Leavers by Race 

white british

non white

any other white
background

not stated

38% 

8% 

54% 

Summary of leavers by 
Disability 

no

yes

I do not wish to
disclose

Leavers 
The graphs below give a 

breakdown of the 193 

staff who left the service 

during 2010/2011 by 

reason, gender, 

disability and race. The 

majority of leavers 

resigned, and 39% were 

female which is 

representative against 

the workforce 

establishment. 5% were 

from non- white groups 

and 8% of leavers 

declared a disability.       

 

17 

North East Ambulance Service NHS Trust Public Sector Equality Duty January 2012  



 

 
 

 

  
 

2.56% 

12.30% 

12.30% 

6.66% 

13.85% 

5.13% 

9.74% 
7.69% 

13.33% 

15.38% 

1.03% 

Summary of leavers by Age  
16 - 20

21 - 25

26 - 30

31 - 35

36 - 40

41 - 45

46 - 50

51 - 55

56 - 60

61 - 65

66 - 70

1.03% 0.52% 

47.69% 
51.77% 

Summary of leavers by Sexual Orientation 

Gay

Lesbian

Bisexual

Heterosexual

I do not wish to disclose

4.11% 

31.79% 

51.79% 

12.31% 

Summary of Leavers by Religion or Belief 

Atheism

Christianity

I do not wish to disclose

Other
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Analysis across employment practices 
To ensure we retain and develop our workforce we monitor at a number 

of points in the employment cycle. This includes:- 

• That we pay staff fairly  

• When staff apply for flexible working 

• Staff returning from maternity leave 

• Grievances, Disciplinary, harassment and bullying stats.  

• Training, development and career opportunities  

 

Gender by Pay Band 
The table below demonstrates the workforce by gender and pay band. 

The pay band with the highest amount of female staff is Band 3 at 38.93 

% and the pay band with highest amount of male staff is Band 5 at 

37.82%. However, for management levels (pay band 7 and above) there 

is a higher female gender representation with 4.62% of female staff (38 

employees) in Band 7 or above, and 3.86% of male staff (54 employees 

) in Band 7 or above. 

 
Flexible Working by Gender 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Band 1 Band 2 Band 3 Band 4 Band 5 Band 6 Band 7 Band 8A Band 8B Band 8C CEO/Dirs Other

Male Female

FT
E 

%
 S
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it

NEAS Payscale Distribution by Gender - Last Month
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Applications  No.  of 
applications  

Successful Unsuccessful  

Female  10 10 0 

Male  4 4 0 

 

Although this data shows 100% success in flexible working requests, 

when compared to other Ambulances Services our staff still mark us 

below average for our commitment to work-life balance.  

 

Staff Survey Question - Trust commitment to work-life balance 

 
Staff were asked questions to assess the extent to 

which they believe that the Trust and immediate 

managers are committed to helping them find a good balance between 

71% 

29% 

Summary of approved applications for 
flexible working by gender  

female

male

2.8

2.85

2.9

2.95

3

3.05

3.1

1 2

North East Ambulance
Service

National Average

This table reveals 

that the Trust 

received 14 

applications for 

flexible working 

during this period, 

and of those all 
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their work and home life. Possible scores range from 1 to 5, with 1 

representing low commitment from the Trust, 

and 5 representing high commitment from the Trust. 

The Trust's score of 2.88 was below average when compared with 

Trusts of a similar type. 

 

We therefore need to consider what more we could do as a Trust to 

help staff achieve a positive work life balance. The staff survey does 

not specifically refer to flexible working requests, therefore it would be 

useful to look at some focus groups and staff consultation around 

equality issues to understand what improvements staff would like 

around work life balance . 

 
  

Return to Work Rate following Maternity Leave   
 

The table below summarises that of the 18 staff who took maternity 

leave during this period, only one employee chose not to return to work, 

a return to work rate of 94.4%.    

 

Staff taking maternity leave  Returned  
Did not 
return 

18  17 1 
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Grievance, Disciplinary, Harassment and Bullying stats.  
Gender 
The table below shows that a slightly higher percentage of female staff 
were involved in Grievance Procedures, and a higher percentage of 
male staff were involved in Bullying & Harassment, and Capability 
Procedures. However, there was a significantly higher percentage of 
male staff involved in Disciplinary Procedures. 

 
Gende
r 

Grievanc
e %age 

Disciplin
e %age B&H 

%ag
e 

Capabilit
y %age 

Male  4 
44.44

% 15 
78.95

% 6 60% 10 
58.82

% 

Female 5 
55.56

% 4 
21.05

% 4 40% 7 
41.18

% 
Total 9  19  10  17  

 
The table reveals that all staff involved in Grievance and Disciplinary 
Procedures this year were from the ‘White-British’ or ‘Not Stated’ 
categories.  One employee from a non white group had been involved in 
the Bullying and Harassment Procedure, and two staff from non white 
groups were involved in Capability Procedures. 
 

Race Grievance %age Discipline %age B&H %age Capability %age 
Asian - 

Bangladeshi         
Asian - 
Indian       1 5.88% 
Asian - 
Other       1 5.88% 

Black - 
African         
Black - 

Caribbean         
Black - 
Other         

Chinese     1 10%   
Mixed - 
African         
Mixed - 
Asian         

Mixed - 
Other         

White - 
British 7 77.77% 14 73.68% 3 30% 13 76.47% 

White - Irish         
White - 
Other         

Not Stated 2 22.23% 5 26.32% 6 60% 2 11.76% 
Total 

 9  19  10  17  
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Disability 
The table below reveals that of the staff involved in Grievance 
Procedures, 11.1% have declared that they have a disability, as had 
5.26% of staff subject to disciplinary proceedings,  5.88% of staff 
managed through the Capability Procedure, and 0% of staff who 
submitted formal bullying and harassment complaints. 
 
Disable

d 
Grievanc

e %age 
Disciplin

e %age B&H 
%ag

e 
Capabilit

y %age 

Yes 1 
11.11

% 1 5.26% 0 0% 1 5.88% 

No 4 
44.44

% 11 
57.90

% 3 30% 10 
58.82

% 
Not 

Declare
d 4 

44.44
% 7 

36.84
% 7 70% 6 

35.30
% 

Total 9  19  10  17  

 

 

Age 
Staff involved in Grievance and Bullying & Harassment Procedures were 
distributed fairly evenly across most age ranges. However, all of the staff 
involved in Capability Procedures were aged 55 and under, and all of the 
staff involved in Disciplinary Procedures were aged under 60.    
 

Age Grievance %age Discipline %age B&H %age Capability %age 
Under 
30 1 11.11%   1 10% 2 11.76% 
31-35 1 11.11% 2 10.52%   3 17.64% 
36-40 1 11.11% 5 26.31% 2 20% 4 23.52% 
41-45 4 44.44% 3 15.79% 2 20% 4 23.52% 
46-50 1 11.11% 2 10.52% 2 20% 1 5.88% 
51-55   5 26.31%   3 17.64% 
56-60   2 10.52% 2 20%   
61-65 1 11.11%       
66-70     1 10%   
Total 9  19  10  17  
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Sexual Orientation 
No lesbian, gay or bisexual staff were involved in Grievance, 
Disciplinary, Bullying & Harassment, and Capability Procedures. 
However, quite a high percentage of staff involved in these procedures 
were in the ‘I do not wish to disclose’ category, so this is an area that will 
be monitored closely going forward. 
 

Sexual 
Orientation 

Grievance %age Discipline %age B&H %age Capability %age 

Heterosexual 6 66.6% 12 63.15%   10 58.82% 
Gay         
Lesbian         
Bisexual         
Transsexual         
I do not wish 
to disclose  

3 33.3% 7 36.85% 10 100% 7 41.18% 

Total 9    10  17  

 
 
Religion and Belief 
Staff involved in Grievance, Disciplinary, Bullying & Harassment, and 
Capability Procedures were distributed fairly evenly across religion and 
belief categories, when compared to the breakdown of staff by religion or 
belief.  
 

Religion 
and Belief Grievance %age Discipline %age B&H %age Capability %age 
Atheism 1 11.11% 4 21.05% 1 10% 2 11.76% 
Buddhism         
Christianity 5 55.55% 5 26.31% 4 40% 9 52.94% 
Hinduism         
I do not 
wish to 
disclose 3 33.33% 8 42.10% 5 50% 5 29.41% 
Other   2 10.52%   1 5.88% 
Total 9  19  10  17  
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Training, Development and Career Opportunities  
We are able to monitor all activity by protected characteristics in training, 

promotions and appraisals.  

 

Below are examples of those captured through the appraisal process.  

 

 
 

 

39% 

61% 

Summary of staff appraised by 
gender  

Female

Male

78% 

0% 

1% 
0% 0% 

1% 0% 
20% 

Summary of staff appraised by ethnicity 
white british

white irish

any other white
backgorund
white scottish

mixed

asian/asian british

black/black british

not stated
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3% 

60% 

37% 

Summary of staff appraised by 
disability 

yes

no

not declared

1% 

6% 
10% 

15% 

16% 
14% 

13% 

11% 

9% 

4% 1% 

Summary of staff appraised by age 
band 

16-20
21-25
26-30
31-35
36-40
41-45
46-50
51-55
56-60
61-65
over 65

0% 1% 

64% 

34% 

1% 

Summary of staff appraised by sexual 
orientation 

bisexual

gay

heterosexual

I do not wish to disclose

Lesbian
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We are currently tendering for a provider of our new Talent Development 

programme and a key component of that tender is their proof of meeting 

our Equality and Diversity objectives.  

 

To support a diverse workforce and ensure there are no barriers to those 

staff who wish to progress we offer a range of blended learning 

opportunities through a variety of mechanisms. For example: 

• On the job learning 

• Secondments internal/external 

• E-Learning 

• Mentorship 

• Job sharing/swap 

• Flexible learning opportunities 

 

 

 

9% 
0% 

49% 

37% 

0% 

5% 

Summary of appraised staff by religion 
or belief 

Atheism

Buddhism

Christianity

I do not wish to disclose

Islam

Other
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Promotions 
Gender 

 
Of the 86 internal promotions, 58.13% were female staff, and 41.86%     
were male staff. 

 
 

Race 
Of the 86 internal promotions during this period, 2 staff (2.32%) were 
from non White-British groups, but 24.41% did not wish to disclose their 
race.  
 

Race  Headcount % 
ASIAN or ASIAN BRITISH - Bangladeshi 1 1.16% 
ASIAN or ASIAN BRITISH - Indian   
ASIAN or ASIAN BRITISH - Any other Asian background   
BLACK or BLACK BRITISH - African   
BLACK or BLACK BRITISH - Caribbean   
BLACK or BLACK BRITISH - Any other black background   
Chinese   
MIXED - White & Asian   
MIXED - White & Black African 1 1.16% 
MIXED - White & Black Caribbean   
MIXED - any other mixed background   
Do not wish to disclose 21 24.41% 
WHITE - British 63 73.25% 
WHITE - Irish   
WHITE - Any other white background   
Grand Total 86  
Non White (excl not stated) 2 2.32% 

 

41.86% 

58.13% 

Gender 

Male

Female
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Disability 
 
Of the 86 internal promotions, five staff (5.81%) had declared that they 
had a disability. 54.65% did not wish to disclose whether they had a 
disability. 

       
 
 
       Age 

Internal promotions were fairly evenly spread between age ranges. The 
majority of internal promotions were from the 25-44 age categories. 
 

Age  Headcount % 
Under 20 0 0% 
20-24 7 8.14% 
25-29 11 12.79% 
30-34 20 23.25% 
35-39 15 17.44% 
40-44 9 10.46% 
45-49 6 6.98% 
50-54 7 8.14% 
55-59 3 3.49% 
60-64 6 6.98% 
65-69 2 2.32% 
Over 70 0 0% 
Total  86  

 
  
          
 
 
 
 

5.81% 

39.53% 
54.65% 

Yes

No

I do not wish to disclose
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      Sexual Orientation 
Out of 86 internal promotions three staff (2.32%) had declared they were 
lesbian, gay or bisexual (3.48%). 50% were heterosexual and 46.51% 
did not wish to disclose their sexual orientation. 
 
 

Sexual Orientation Headcount % 
Heterosexual 43 50% 
Gay   
Lesbian 1 1.16% 
Bisexual 2 2.32% 
I do not wish to disclose 40 46.51% 
Total 86  

 
 
 
Religion and Belief 

  Out of the total internal promotions 1.16% were of the Muslim faith, 
45.35% were of Christian faith and 40.70% did not wish to disclose their 
religion or belief. 

 

 
 

 

 

Health and Wellbeing 

11.62% 

45.35% 

1.16% 

40.70% 

1.16% 

Religion 

Atheism

Buddhism

Christianity

Hinduism

Islam

I do not wish to disclose

Other
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We have an Occupational Health Service (OHS) who works to promote 

the physical and psychological wellbeing of our employees.  

They do this by advising managers’ ad staff on the effects of health on 

work and work on health. So, for example, if you have a medical 

condition when you start a job, the OHS will advise the person’s manager 

of any reasonable adjustments required to prevent work making your 

condition any worse.  

Throughout the year OHS promotes health campaigns around specific 

health and wellbeing issues.  

For example:- 

• Smoking Cessation Sessions 

• Gym Referrals, Physiotherapy 

• Counselling Service/Rapid Response Counselling Service 

• Flu Programme 

The Trust has been awarded levels Bronze and Silver North East Better 
Health at Work Award.  
 

 

 

Procurement and Commissioning  
 

Throughout all procurement and commissioning we ask for evidence of 

their equality and diversity actions to prevent discrimination.  

  

 

 

 

Our Equality Analysis of Patient Data  
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Patient Transport Data 1st January 31st  2011 - December 2011 

 

 

 

Age 
No. of 
patients Percentage 

<16 6712 1% 
16-25 7411 1% 
26-64 190123 25% 
65+ 529673 71% 
(blank) 14571 2% 
Grand Total    748,490  100% 

 

 

 

 

 

1% 1% 

25% 

71% 

2% 

Patients Age 

<16

16-25

26-64

65+

(blank)
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Gender Total % 

Female           
   
402,779  54% 

Male             
   
342,265  46% 

Unknown          
        
3,446  0% 

Grand Total 
   
748,490  100% 

 

 

 

 

 

 

 

 

 

 

 

54% 

46% 

Patients Gender 

Female

Male
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Accident and Emergency Data  

1st January 31st  2011 - December 2011 
 

 

 

Age Total % 
<16 16,644 5% 
16 to 25 29,656 8% 
26 to 64 95,311 26% 
65+ 119,644 33% 
Unknown 104,512 29% 
Total          365,767  100% 
 
 
   

5% 

8% 

26% 

33% 

Patients Age                   
  

<16

16 to 25

26 to 64

65+
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Sex Total % 
Female 171,312 47% 
Male 154,450 42% 
Unknown 40,005 11% 

Total 
         
365,767  

100
% 

 

 

We know there are difficulties in capturing the equality information from 

frontline services. We are currently discussing these issues as part of 

our consultation exercises across the different communities to 

understand how we can improve our monitoring information.  

We plan to pilot some capturing methods by working with hospitals and 
other NHS providers.  

 

 

 

 

 

47% 

42% 

11% 

Patients Gender 
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Patient Surveys  
To assess our patients’ experience of our services we have a patient’s 

survey on both our Patient Transport Service and Accident and 

Emergency Service. From this data we can identify issues and 

breakdown the data into some protected characteristic.  

 

We run the survey every six months and we have the capability to target 

particular areas of the business to enrich the data coming through from 

all protected characteristics.  

 

The data below is a sample of questions asked to our Accident and 

Emergency patients about the service they received.  

 

 
 
The data shows that the patients have scored us above 80% in 

respecting their personal needs.  
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All patients responded to state they felt they were treated with dignity and 
respect. 
 
 

 
Forty four women and twenty seven men responded to this survey. We 

have identified that more female respond to surveys than males and we are 
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able to therefore we need to look at ways to concentrate future surveys 

where there is a gender imbalance in the results.  

 

 

Most patients were in their 60s, 70s and 80s and the next highest group were 
in their 50s. 

 

38 

North East Ambulance Service NHS Trust Public Sector Equality Duty January 2012  



 

All but one respondent stated they were white, one respondent stated 

that she was Black, African, Caribbean or Black British.  

These figures are relatively low, therefore as part of our consultation we 

will work with BME groups and communities to understand any issues 

and barriers they may face.  
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Complaints 

When you register a concern or make a complaint we ask for equality 

information, however there does appear to be a reluctance to share that 

information.  

 

Our future plan is to work with investigation officers who meet with the 

complainants to discuss the importance of equality monitoring data.  

 
Age 

Under 20 1  61-70 1 

21 – 30 0  71 -80 3 

31- 40 3  81 -90 0 

41- 50 2  91 + 1 

51 -60 2  No information  4 

  

Ethnicity  

White British 14  Bangladeshi  
White Irish   Any other Asian  
Any other White 
Background 

  Caribbean  

White and Black 
Caribbean 

  African  

White and Black 
African 

  Any other black background  

White and Asian   Chinese  
Any other mixed 
background 

  Any other ethnic group  

Indian   I do not wish to disclose my 
ethnicity 

1 

Pakistan   No answer  2 
 

 
 

Gender 
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Male 5  Female 11 
No information  1    
 
 
Is your gender identity the same as the gender you were assigned at 
birth?  
Yes 16  No  
No information 1    
 
 
Do you have a disability?  
Yes 7  No 8 
Do not wish to 
disclose 

1  No information 1 

 
 
Religion or Belief 
Atheism 1  Judaism  
Buddhism   Sikhism  
Christianity 13  Other Roman Catholic 1 
Hinduism   Do not wish to disclose  2 
Islam     
 
 
Sexual Orientation 
Heterosexual 15  Bisexual  
Lesbian   Do not wish to disclose 2 
Gay   Other  
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How we engage with our staff, patients and communities.  

 

Staff Engagement  

Our staff are the first point of contact for patients and public and it's 

important that the principals and values of the NHS - nationally, 

regionally and locally - are understood and upheld.  

Our communications team’s activities include the development of new 

staff communications channels as well as supporting the existing ones, 

such as the staff newsletter, maintenance of the Intranet, holding events, 

and focus groups. We also engage with our staff through surveys.  

 

Staff survey  

The Trust participates in the annual national NHS staff survey. We are 

able to collate data specific to our workforce and compare against the 

national trends  

The findings of the 2011 survey will be available at the end of February, 

therefore, for the purposes of this report we will refer to 2010 data.  
 
 
 
Please see some examples of data captured over leaf.  
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Percentage of staff completing equality and diversity 
training in last 12 months 
 

 
 

 
Percentage of staff believing the 
Trust  provides equal opportunities for career  progression 
or promotion 
 

 
 
 

74% 

39% 

0% 20% 40% 60% 80%

NEAS Trust score

National Average for
Ambulance Trusts

65% 

75% 

50%

100%

NEAS Trust score National Average for
Ambulance Trusts

The Trust's score of 

74% was above 

average when 

compared with Trusts of 

a similar type.  
 

The Trust's score of 

65% was below average 

when compared with 

Trusts of a similar type. 

Therefore , this 

information needs to be 

explored in any focus 

groups or consultation   
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Percentage of staff experiencing discrimination at work in 
last 12 Months 
 

 
 
21% of staff at the Trust said that they had experienced discrimination 

from patients, relatives or other members of the public and/or from 

colleagues or managers in the previous 12 months. 

The Trust's score of 21% was average when compared with Trusts of a 

similar type. 
 

 

 
 
 
 

 

 

 

 

 

21% 
20% 

NEAS Trust score

National Average for
Ambulance Trusts
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Engagement with patients 

We aim to provide as high a quality service to our patients as possible - 

and one of the best ways of finding out if we are doing things right is by 

talking to them directly. We regularly survey patients on their views, 

and hold continuous discussions with local authority health overview and 

scrutiny committees (OSCs) and Local Involvement Networks (LINks) 

about service delivery and developments. Both of these patient and local 

government groups have inspection rights and responsibilities for 

reporting their findings on NEAS. 

Engagement with communities 

The NHS is being held increasingly more accountable and NEAS is also 

increasingly dependent on the wider community to help deliver 

objectives. Our goal is to ensure that there are sufficient resources for 

good communications to be planned, managed and evaluated across 

the 3,200 square miles that we cover. Now we are a Foundation Trust, 

this means that we have a membership that have an influence on 

decisions made and reflect the communities that we serve. Therefore 

another goal is to ensure that resources are in place to support this 

membership. 

Community events 

In December 2011 the Ambulance Services across the UK held a 

conference with staff, stakeholders, patients, members and the public 

to discuss their perception of :- 

• How committed we are to equality in access to and the delivery of 

healthcare 

• How we ensure the local views and heard and influence the way 

we work 
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• What challenges they feel the services face 

• What solutions we could consider.  

• How to make engagement and involvement of internal and 

external stakeholders more effective.  

 

This data will be used in our planned consultation activities to evaluate 

our work against the Equality Delivery System and how we comply with 

the equality duty.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Delivering Equality 
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A workforce metrics report goes to the Board on a monthly basis. By 

increasing our capability to monitor more information on protected 

characteristic, across both the workforce and patient data, it is our 

intention to design a quarterly Equality data report. This information will 

then inform the Board of areas of concern, improvement and success.  

 
 
Recommendations and next steps 
Through our current programme of consultation around our workforce 

and patient experience we need to use the data and evidence captured 

to help the Trust be graded appropriately within the new Equality Delivery 

System.  

A range of equality objectives will be created and published by 6th April 

2012. The objectives will be developed from the issues identified in both 

the Public Sector Equality Duty, the Equality Delivery System and any 

other issues raised through our consultation.  

 

 
 
 
 
 
 
 
 
 
Appendix 1 -What is the Equality Delivery System (EDS)?  
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The EDS is designed to help NHS organisations improve equality 

performance, embed equality into mainstream NHS business 

 

The EDS is designed to make improvements for patients & staff  

The EDS applies to people afforded protection, by the Equality Act 2010, 

from unfavourable treatment because of specified ‘protected’ 

characteristics 

 

The EDS helps the NHS  comply with the Public Sector Equality Duty  

• Preventing ill health 

• Helping people recover from illnesses and accidents 

• Coping with long-term conditions 

• Ensuring patient safety 

• Improving patient experience 

• Organisations analyse and grade their equality performance 

against  

18 outcomes grouped into 4 objectives: 

• Better health outcomes for all 

• Improved patient access and experience 

• Empowered, engaged and included staff 

• Inclusive leadership  
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Appendix 2  - Equality Delivery System - Goals and Outcomes 

Goal Narrative  Outcome 
1. Better 
health 
outcomes 
for all 

The NHS should 
achieve 
improvements in 
patient health, 
public health and 
patient safety for 
all, based on 
comprehensive 
evidence of needs 
and results 

1.1 Services are commissioned, designed and 
procured to meet the health needs of local 
communities, promote well-being, and reduce 
health inequalities 
1.2 Individual patients’ health needs are 
assessed, and resulting services provided, in 
appropriate and effective ways 
1.3 Changes across services for individual 
patients are discussed with them, and transitions 
are made smoothly 
1.4 The safety of patients is prioritised and 
assured. In particular, patients are free from 
abuse, harassment, bullying, violence from other 
patients and staff, with redress being open and 
fair to all 
1.5 Public health, vaccination and screening 
programmes reach and benefit all local 
communities and groups 

2. 
Improved 
patient 
access 
and 
experienc
e 

The NHS should 
improve 
accessibility and 
information, and 
deliver the right 
services that are 
targeted, useful, 
useable and used 
in order to improve 
patient experience 

2.1 Patients, carers and communities can readily 
access services, and should not be denied 
access on unreasonable grounds 
2.2 Patients are informed and supported to be as 
involved as they wish to be in their diagnoses 
and decisions about their care, and to exercise 
choice about treatments and places of treatment 
2.3 Patients and carers report positive 
experiences of their treatment and care 
outcomes and of being listened to and respected 
and of how their privacy and dignity is prioritised 
2.4 Patients’ and carers’ complaints about 
services, and subsequent claims for redress, 
should be handled respectfully and efficiently  
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Goal Narrative  Outcome 
3. 
Empower
ed, 
engaged 
and well-
supporte
d staff 
 

The NHS should 
Increase the 
diversity and quality 
of the working lives 
of the paid and 
non-paid workforce, 
supporting all staff 
to better respond to 
patients’ and 
communities’ needs 

3.1 Recruitment and selection processes are 
fair, inclusive and transparent so that the 
workforce becomes as diverse as it can be 
within all occupations and grades 
3.2 Levels of pay and related terms and 
conditions are fairly determined for all posts, with 
staff doing equal work and work rated as of 
equal value being entitled to equal pay 
3.3 Through support, training, personal 
development and performance appraisal, staff 
are confident and competent to do their work, so 
that services are commissioned or provided 
appropriately 
3.4 Staff are free from abuse, harassment, 
bullying, violence from both patients and their 
relatives and colleagues, with redress being 
open and fair to all 
3.5 Flexible working options are made available 
to all staff, consistent with the needs of the 
service, and the way that people lead their lives. 
(Flexible working may be a reasonable 
adjustment for disabled members of staff or 
carers.) 
3.6 The workforce is supported to remain 
healthy, with a focus on addressing major health 
and lifestyle issues that affect individual staff and 
the wider population 

4. 
Inclusive 
leadershi
p at all 
levels 

NHS organisations 
should ensure that 
equality is 
everyone’s 
business, and 
everyone is 
expected to take an 
active part, 
supported by the 
work of specialist 
equality leaders 
and champions 

4.1 Boards and senior leaders conduct and plan 
their business so that equality is advanced, and 
good relations fostered, within their 
organisations and beyond 
4.2 Middle managers and other line managers 
support and motivate their staff to work in 
culturally competent ways within a work 
environment free from discrimination 
4.3 The organisation uses the “Competency 
Framework for Equality and Diversity 
Leadership” to recruit, develop and support 
strategic leaders to advance equality outcomes 
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Appendix 3                             EDS Grades 
 
The primary purpose of the EDS to create a conversation between 

organisations and their local interests. NHS foundation trusts will 

priorities conversations with their governors and members. These 

conversations should commence with an assessment of the 

organisation’s performance against each of the 18 outcomes; it should 

conclude with agreement about progress and challenges, and what 

equality objectives should be worked on and associated actions. The 

conversations should be systematic and transparent, so that all parties 

can be confident over what was discussed and agreed. However, 

compliance with the public sector Equality Duty is the responsibility of 

the public body and cannot be delegated. This means that following 

these conversations, the public authority is responsible for its decisions 

on the equality objectives and related actions, ensuring that the 

decisions comply with public law requirements in general and the public 

sector Equality Duty in particular. 

 

To support and facilitate these conversations, the EDS comes complete 

with a set of grades so that organisations and local interests can award 

a grade for each of the 18 outcomes. The grades have been tested for 

their reliability and validity so that different individuals acting 

independently may arrive at the same grade when faced with the same 

situation; and over time, the same individual would award the same 

grade when faced with the same situation. 

 

There are four grades, and a related RAG plus rating, to choose from : 

1. Excelling – Purple 

2. Achieving - Green 

3. Developing – Amber 
4. Undeveloped - Red 
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Each grade for each outcome is described in detail, in the accompanying 

“EDS Grades Manual” so that different organisations, with their local 

interests, can apply them consistently at any one time and over time. 

 

Most of the grades have been designed to reflect and promote : 

• The delivery of positive outcomes for protected groups, and to 

encourage continuous improvement. 

• The recognition of inequalities between protected groups and patients 

or staff as a whole, and how gaps can be reduced while maintaining 

or improving overall outcomes. 

• Good engagement with patients, carers, communities and staff from 

protected groups. 

• The use of best available evidence and good practice examples to 

inform service and workforce developments. 

• Tackling health inequalities for disadvantaged groups at the same 

time as inequalities for protected groups are addressed. 

• Dealing with, and reporting on equality as part of mainstream 

business, and in particular relating work designed to promote equality 

to work focused on the imperatives of QIPP as reported in NHS 

Integrated Plans. NHS foundation trusts should report within the 

annual reporting requirements set out by Monitor, and as they see fit 

with regard to NHS Integrated Plans. 
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