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Introduction 

 

What is the Mela?  

The Mela is a free event, based around Pakistani, Bengali, Indian and other South Asian 

cultures, and is open to anyone who wants to learn more, be entertained and meet new 

people as well as enjoy different music, art and food. 

The Middlesbrough Mela 2016 was over the weekend of 9 -10 July 2016 at the Centre 
Square, Middlesbrough. 

The Newcastle Mela 2016 was over the weekend of 28th & 29th August 2016 at the 
Exhibition Park, Newcastle.  

 

   

 

The Newcastle and Middlesbrough Mela’s attracted well over 25,000 people each from all 
backgrounds to enjoy seeing the best contemporary Asian acts as well as traditional 
displays of music and dance. The Mela brings people together, raises awareness of 
different cultures and promotes community cohesion. 

 

 



NEAS at the Mela 

The Mela provides an opportunity for us to raise awareness of our services to the public, 

including members of the Black and Minority Ethnic communities (BAME). 

It also gives us an opportunity to promote ourselves as an inclusive employer, promote our 

volunteering opportunities, Foundation Trust membership and gather feedback from 

attendees, 

The type of engagement that takes place during the Mela Weekend includes: 

 Information leaflets about NEAS Services (Emergency Care, Contact Centre, Patient 
Services and Support Services). 

 Demonstration on (cardiopulmonary resuscitation) CPR – See below  

 Defibrillator Awareness 

 Raising awareness of Foundation Trust Membership  

 Receiving feedback from the public about how NEAS services can be improved  

 NEAS First Aid Training 

 Employment and volunteering opportunities across all of our services  
 

 

 

 



     

           

 

Special praise must be given to our staff and governors who volunteered their time to help 

facilitate the range of engagement opportunities. 

 

What went well? 



 We had good presence on the two days at both regional events 

 We managed to identify a number of staff 

 We collected feedback from a number of attendees at both events 

 We promoted the organisation, our services, employment and volunteering 
opportunities and FT membership 

 We engaged with a number of services in the regions and increased our contact 
database 

 We passed on commercial training opportunities  

 The Together@NEAS staff network managed the two events well and encouraged 
colleagues to attend 

 

Lessons learnt  

 We need to increase the number of staff and volunteers for the Mela events 

 Staff and volunteers need to have clear roles for the Mela to maximise the delivery of 
outputs/ outcomes e.g. survey responses, tweets and photographs  

 A designated staff member is given the responsibility and support to enable them to 
Tweet directly from the Mela and upload on Facebook 

 Consider simplifying the surveys and the number of questions  

 Identify dual language staff and volunteers who can help people complete survey at 
the Mela  

 Review what information is on offer at the Mela to ensure focussed key messages as 
too much information from outside NEAS was included 

 More photographs of people engaging with our staff/staff would help 

 We need to target BAME people for surveys and increase responses 

 It would be useful to get more senior level buy in at the events. 
 

 
  



Progress over the last 12 Months: 

During the past 12 months tangible progress has been made regarding our approach to 

race equality issues and its impact on the organisation, staff and service users. In 

collaboration with our Together@NEAS (Black and Minority Ethnic) staff network we have: 

 Provided a safe and confidential environment for staff to raise their concerns through 
the development of the BAME staff network (Together@NEAS) 

 Equality Delivery System 2 Grading - 13 of 18 objectives improved  

 Met the requirements of the Workforce Race Equality Standard  

 Enabled BAME staff to feel that they are part of and have a vital role to play in 
delivering the highest quality services to the public we serve 

 Improved staff demographic data collection 

 Developed Together@NEAS Facebook page   

 Encouraged learning and sharing across different NEAS staff networks  

 Developed a fact sheet on BAME issues for staff  

 New accessibility toolbar added to our website which translates it into 50 community 

languages  

 Established links with BAME national ambulance staff networks 

 Discuss issues affecting BME staff with key decision makers. 

 Assist in formulating new and reviewing existing policies and procedures. 

 Developed links and partnerships with other Emergency Providers  
 
 

 
 
 



 

NEAS Equality Strategy and Action Plan   
 
We reviewed our Equality Strategy and  
action plan 2016. Last year we made  
significant progress to our services and  
employment practices through our  
previous strategy. We have worked with  
Together@NEAS, Proud@NEAS, our  
Equality Stakeholder group and a range  
of stakeholders to develop this and the  
accompanying action plan. 
 
We want a culture that embraces diversity 
and delivers measurable benefits through,  
empowering, engaging, supporting and 
developing all employees to contribute and  
benefit from a great place to work and  
deliver improved patient and service user 
outcomes.  
 

 
 
 

Equality Delivery System 2 (EDS 2) 
 
The EDS2 is a tool to drive up equality performance and embed equality into mainstream 
NHS business. We use EDS2 as a part of our commitment to equality and support us to 
tailor services and meet peoples’ specific needs. EDS2 also supports us to ensure our 
approach to employees consider their specific needs and is positive towards race equality 
and other protected characteristics.  
 
It also sets out how we recognise the differences between people, and how they aim to 
make sure that any gaps and inequalities are identified and addressed. 
 
We undertook an assessment of all 18 objectives in November 2015 and staff and 
stakeholders graded our progress against the framework as much improved. We 
progressed from mostly developing grades to mostly achieving and some areas that they 
graded as achieving /excelling. 
 
The 4 EDS 2 goals are: 

1. Better health outcomes 

2. Improved patient access and experience 

3. A representative and supported workforce 

4. Inclusive Leadership 
 

 
  

 



 
Workforce Race Equality Standard (WRES) 
 
The WRES is a NHS England initiative that has been conceived by the Equality and 
Diversity Council; through collaboration with NHS staff and independent researchers.  
 
It has been developed as a tool to measure improvements in the workforce with respect to 
BAME employees and support NHS organisations to meet the first principal of the NHS 
constitution “ to provide comprehensive services to all”. 
 
There are a total of nine indicators that make up the WRES split across Workforce data, 
National NHS staff survey and Trust Board Representation. These are designed to help us 
track our progress in tackling any inequalities in the workforce 
 
The Challenge to ensure BAME staff are treated fairly and their talents are valued and 
nurtured is one that all NHS organisations need to meet because research shows that 
unfair treatment of BME staff adversely affects the care and treatment of all patients. 
Source: Snowy White Peaks Report (2015). 
 
We are committed to addressing any inequalities that exist for employees and welcome the 

WRES as a tool. Since its implementation it has helped us to raise the profile of race 

equality in the Trust, have a discussion with senior leaders, show transparency, make 

improvements and identify areas that we need to focus on to move towards a more 

representative and inclusive workforce. 

 

 
 



Events and Engagement with BAME Communities 
 
Given the geography of the North East and diversity amongst the BAME groups we serve, it 
is really important that we engage with the public in a number of different ways. Our 
approach to delivering “engagement choice” is evidenced by: 

 Attending MELA’s and community events  

 Press releases  

 Stakeholder events  

 Surveys  

 Focus groups and Workshops  

 Our website that can be translated in up to 50 languages  

 Leaflets  

 Targeted campaigns 

 Facebook / Twitter  

 
 
Partnership Working  
 
We work with a number of other emergency services at Mela, Pride and other events 
across the region. 
 
Our Together@NEAS group has started to look outside of the organisation and learn from 
others. They are members of the national Ambulance BAME Forum which is trying to 
relaunch and are have approached a number of local organisations including Tyne and 
Wear Fire services BAME employee group to see how they can work together in the future.  
 

 
 

 
 
 

 



What is the Together@NEAS staff network? 
 
 

 
 
 
The NHS in accordance with the public sector Equality Duty of the Equality Act 2010 is 
required to have due regard to (i) the elimination of discrimination, (ii) the promotion of 
equality of opportunity and (iii) the fostering of good relations between people from different 
ethnic groups.  
 
The Together@NEAS group is a staff network group that supports and helps us to meet 
these requirements, provide feedback on the experiences of BAME people in the 
workplace, engage with the Trust and support us to meet our legal, moral and business 
obligations as an employer and service provider. 
 
The Together@NEAS staff network has contributed in developing the following:  
 

 Equality and Diversity Policy  

 Equality Delivery System 2 (EDS2)  

 Workforce Race Equality Standard 

 Community Engagement  
 
Together@NEAS members as beneficiaries of the race equality duty are very keen to 
collaborate, innovate and challenge as part of the continual effort of helping us to deliver on 
our statutory duties regarding race equality.  
 
  
  



 

Mela Survey Results 2016 

  

We completed 61 surveys.  

  

 The number of people who have used our services and are likely or very likely to 

recommend them to Family and Friends is 100%.  

 

 84% of all respondents and 82% of BAME respondent would consider us as an 

employer.  

 

By combining question 10 with 28 – Which of our services are you aware of 36 

people responded:                                                                                                                                                                                                                                                                                                                                                                                                                                                                

                                   

                                                %                n 

 

 PTS                      11.1                 4 

 Ambulance           55.5              20 

 111 Service          30.5              11 

 Other                      2.7                1 

 

By combining questions 24 and 43 - If you were looking for a job would you consider 

NEAS as an employer of the 46 people responded:  

 

                                              %              n 

 

 Yes                       87             40 

 No                        13               6 

 

 

It is recognised that due to the small sample size the validity of the data analysis remains 

uncertain. In some cases one person can alter the results by more than 10%.  

 

Information received from people surveyed at the Mela’s is shown below: 

  

Surveys:                                     Newcastle and Middlesbrough Mela Summary report 2016 

Locations:                                  Middlesbrough & Newcastle  

Date Range:                              9/10 July 2016    and 28/29 August 2016                              Responses         61 

 

 

               



Summary Report 

 

 
 

 
       

                                                                                                                                                                      
    

% n 

1 Which of our services have you used in the past? (61) 
Response 

Breakdown 

     

None 21.31 13 

     

More than one service 13.11 8 

     

Patient Transport Service 14.75 9 

     

111 Service 14.75 9 

     

Ambulance / 999 Service 36.07 22 

Responses from people who have not used our services 

2 
Do you think the North East Ambulance Service would meet your needs if you 

needed to use it? (14) 

Response 

Breakdown 

     

Yes 85.71 12 

     

No 14.29 2 

4 
Do you feel that you would be able to access our services should you need 

to? (14) 

Response 

Breakdown 

     

Yes 92.86 13 

     

No 7.14 1 

6 Do you feel that you would be treated fairly if you used our services? (14) 
Response 

Breakdown 

     

Yes 100 14 

     

No 0 0 

8 
Do you feel confident that you would be kept safe if you used our services? 

(14) 

Response 

Breakdown 

     

Yes 100 14 

     

No 0 0 

10 Which of our services are you aware of (23) 
Response 

Breakdown 

     

PTS 13.04 3 

     

Ambulance 60.87 14 

     

111 Service 26.09 6 

11 Would you use the 999/111/PTS service?  (13) 
Response 

Breakdown 

     

Yes 92.31 12 

     

No 7.69 1 

13 Do you think the services would meet your cultural/faith needs? (9) 
Response 

Breakdown 

     

Yes 77.78 7 



     

No 22.22 2 

 Responses from people who have used our services  

32 Do you think the service met your cultural / faith needs?  (48) 
Response 

Breakdown 

     

Yes 100 40 

     

No 0 0 

34 Do you feel confident in the ability of our staff? (40) 
Response 

Breakdown 

     

Yes 97.5 47 

     

No 2.5 1 

36 Do you feel that you were treated fairly when you used our service?  (47) 
Response 

Breakdown 

     

Yes 97.44 46 

     

No 2.56 1 

38 Did our staff treat you with dignity and respect?  (47) 
Response 

Breakdown 

     

Yes 100 47 

     

No 0 0 

40 Did you feel confident in the care and treatment we provided? (47) 
Response 

Breakdown 

     

Yes 100 47 

     

No 0 0 

42 
Do you feel a language translation application on our website be useful for 

people whose first language is not English?  (47) 

Response 

Breakdown 

     

Yes 89.74 43 

     

No 10.26 4 

Combined responses from people who have and have not used the servicve 

43 If you were looking for a job would you consider NEAS as an employer? (46) 
Response 

Breakdown 

     

Yes 84.21 40 

     

No 15.79 6 

45 Would you use the service again?   (46) 
Response 

Breakdown 

     

Yes 97.37 45 

     

No 2.63 1 

47 Which of our services are you aware of (46) 
Response 

Breakdown 

     

PTS 43.5 20 

     

Ambulance / 999 87 40 



     

111 Service 63 29 

     

Other 6.5 3 

49 
Would you recommend our services to friends or family members if they 

required them? (41) 

Response 

Breakdown 

     

Extremely likely 80.5 33 

     

Likely 19.5 8 

     

Neither likely nor unlikely  0 

     

Unlikely  0 

     

Extremely unlikely  0 

     

Don't know  0 

51 Are you ... (54) 
Response 

Breakdown 

     

Male 42.59 23 

     

Female 57.41 31 

     

Prefer not to say 0 0 

52 What was your age at your last birthday? (54) 
Response 

Breakdown 

     

Under 16 9.26 5 

     

16 - 24 14.81 8 

     

25 - 34 14.81 8 

     

35 - 44 16.67 9 

     

45 - 54 20.37 11 

     

55 - 64 18.52 10 

     

65 - 74 3.7 2 

     

75 - 84 1.85 1 

     

85 + 0 0 

     

Prefer not to say 0 0 

53 What is your ethnic group? (54) 
Response 

Breakdown 

     

White 74.07 40 

     

Mixed/Multiple Ethnic Groups 0 0 

     

Asian/Asian British 18.52 10 

     

Black African/Black Caribbean/Black 0 0 

     

Other Ethnic Group 5.56 3 

     

Prefer not to say 1.85 1 

54 Which of the following White backgrounds do you belong to? (40) 
Response 

Breakdown 

     

English/Welsh/Scottish/Northern Irish/British 92.5 37 

     

Irish 2.5 1 



     

Gypsy or Irish Traveller 0 0 

     

White Other 5 2 

55 Which of the following Mixed backgrounds to you belong to? (0) 
Response 

Breakdown 

     

White and Asian 0 0 

     

White and Black African 0 0 

     

White and Black Caribbean 0 0 

     

Any other Mixed/Multiple ethnic background 0 0 

56 
Which of the following Asian or Asian British background do you belong to? 

(10) 

Response 

Breakdown 

     

Indian 20 2 

     

Pakistani 70 7 

     

Bangladeshi 0 0 

     

Chinese 0 0 

     

Any other Asian background 10 1 

57 
Which of the following Black or Black British backgrounds to you belong to? 

(0) 

Response 

Breakdown 

     

Caribbean 0 0 

     

African 0 0 

     

Any other black Background 0 0 

58 Which of the following Other background do you belong to? (3) 
Response 

Breakdown 

     

Arab 0 0 

     

Any other background 100 3 

59 What is your sexual orientation? (54) 
Response 

Breakdown 

     

Heterosexual/straight 87.04 47 

     

Bisexual  1.85 1 

     

Gay Man 0 0 

     

Gay woman/lesbian  1.85 1 

     

Other 1.85 1 

     

Prefer not to say 7.41 4 

60 What is your religion or belief? (54) 
Response 

Breakdown 

     

Buddhism 1.85 1 

     

Christian 35.19 19 

     

Hindu 5.56 3 

     

Jewish 1.85 1 

     

Muslim 18.52 10 

     

No faith, religion or belief 24.07 13 



     

Sikh 1.85 1 

     

Other 9.26 5 

     

Prefer not to say 1.85 1 

61 

Are your day to day activities limited because of a health problem or disability 

which has lasted or is expected to last over 12 months? (include any issues or 

problems relating to old age) (54) 

Response 

Breakdown 

     

Yes, a lot 25.93 14 

     

Yes, a little 24.07 13 

     

No 48.15 26 

     

Prefer not to say 1.85 1 

62 
What category would you consider best describes your disability/condition?  

(27) 

Response 

Breakdown 

     

Hearing 3.7 1 

     

Learning 3.7 1 

     

Mental Health 22.22 6 

     

Mobility 25.93 7 

     

Stamina or breathing difficulties 3.7 1 

     

Social or behavioural issues 3.7 1 

     

Vision 3.7 1 

     

Other impairment 18.52 5 

     

Prefer Not to Say 14.81 4 

63 Can we make your comments public? (54) 
Response 

Breakdown 

     

Yes 83.33 45 

     

No 16.67 9 

 

               

Open Ended Free Text Results from MELA survey 2016 

               

               3 Please explain why NEAS would meet your needs if you needed to use it? 

     

Wouldn’t apply to me 

     

Media coverage 

5 
Please explain why you feel that you would not be able to access our services should 

you need to? 

     

Previous experience of ambulance delay 

12 What would stop you using 999/111/PTS services? 

     

Wouldn’t want to waste the time of the service 

14 Please explain why you are confident in the ability of our staff? 

     

I work in the health service 

     

N/A 



29 Please tell us what 

     

Teaching 

31 
Why would you recommend our services to friends or family members if they require 

them?  

     

Reliable 

     

Polite, worried last time reassured 

      

44 
Please explain why you answered no to the question regarding whether you wish to 

work for NEAS? 

     

Dr 

     

Not very interested. 

     

Don’t like blood 

50 
Please explain why you would recommend our services to friends or family members if 

they need and anything else you would like to inform us?  

     

 

You are good 

     

Great service. 

     

took great care of me especially when I was really scared 

     

Very professional 

     

good response 

     

great service when we got there but there was a delay 

     

Good advice and guidance 

     

professional  

     

Who else would I call 

     

Good service, understand emergencies come first 

     

Reliable and knowledgeable 

     

5 star service 

     

Satisfied 

     

Always help 

     

Thank you 

     

Perfect service 

     

Do a good job 

 

 

 

 

 

  



Support is available to access this document in a range of other 

formats on request including large print, Braille, Audio, Easy 

Read and other languages. 

  

Tel: 0191 430 2099 

Email: publicrelations@neas.nhs.uk 

Fax: 0191 430 2086  

  


