
 

1 of 10 
 

  

               

 

COUNCIL OF GOVERNORS 
MINUTES OF MEETING 

Meeting: Council of Governors 
 

Details: Wednesday 26 October 2016 @ 1630 hours 
Board Room, Bernicia House, HQ 
 

Present: 
 
 

Ashley Winter Chairman 
Cllr Richard Dodd Appointed Governor (ANEC) 
Cllr Gavin Jones Appointed Governor (ANEC) 
Stuart Marshall Appointed Governor (Resilience) 
Ray Stephenson Public Governor (Teesside) 
Fred Lewis-Bynoe Public Governor (Teesside) 
Jean McKenna Public Governor (Teesside) 
Veronica Fletcher Public Governor (Teesside) 
Robert Alabaster Public Governor (Durham) 
Ricky Clayton Public Governor (Durham) 
Mike Hemingway Public Governor (Durham) 
Michael Glickman Public Governor (South of Tyne) 
Shobha Srivastava Public Governor (South of Tyne) 
George Smith Public Governor (South of Tyne) 
Mary Mallatratt Public Governor (North of Tyne)  
Peter Loyd Public Governor (North of Tyne) 
Jane Tomlin Public Governor (North of Tyne) 
 

 
 

Jeff Fitzpatrick Non-Executive Director & Deputy Chairman 
Wendy Lawson Non-Executive Director & Senior 
 Independent Director 
Douglas Taylor Non-Executive Director 
Carolyn Peacock Non-Executive Director 
Helen Suddes Non-Executive Director 
 
Paul Liversidge Chief Operating Officer 
Caroline Thurlbeck Director of Strategy, Transformation & 
 Workforce 
Mark Cotton Assistant Director of Communications & 
 Engagement (for item 14) 
Hannah Winney Strategic Business Planning & Performance 

Lead 
Susan Coldron Engagement & Membership Officer 
Jennifer Boyle Trust Secretary 
Audrey Turnbull Governor Support Officer 
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No.  Action by  

STANDING ITEMS 
   

 The Chairman opened the meeting of the Council and welcomed three of the 
new Governors: 
 
Alex Murray (Durham) 
Violet Rook (North of Tyne) 
Derek Bramley (North of Tyne) 
 
who would take up their elected positions with effect from 1 November 2016. 

 

   

 The Chairman noted that Peter Loyd had indicated he needed to leave the 
meeting early.  As Mr Loyd had not stood for re-election his term of office 
expired on 31 October 2016.  The Chairman thanked him for the three years’ 
service he had given the Trust, especially in respect of rural matters. 

 

   

1. APOLOGIES FOR ABSENCE  

   

 Apologies were received from the following: 
 
Rob Cowell Appointed Governor (Mental Health Trusts) 
Linda Nelson Appointed Governor (Universities) 
David Thompson Appointed Governor (Acute Trusts) 
Mike Wilson Public Governor (Durham) 
Steve Young Public Governor (South of Tyne) 
Peter Berry Public Governor (North of Tyne) 
Henry Convery Staff Governor (Control & Contact Centre) 
Chris Black Staff Governor (Support Services) 
 
Catherine Young Non-Executive Director 
 
Yvonne Ormston Chief Executive 
Joanne Baxter Director of Clinical Care & Patient Safety 
Lynne Hodgson Director of Finance & Resources 
 

 

   

2. DECLARATION OF INTEREST  

   

 There were no declarations of interest made at this point.  

   

3. MINUTES OF PREVIOUS MEETING  

   

 The minutes of the Council of Governors’ meeting held on 25 July 2016 
were approved and agreed as a true record.  It was noted that some 
attendees had received a redacted version as part of the meeting had been 
held in private. 

 
 

   

4. ACTION LOG  

   

 The contents of the Action Log were noted and would be updated for the 
next Council meeting. 
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Action No: 81 – The Chief Operating Officer gave a presentation on the 
Operational Research in Health report findings (ORH) and answered a 
number of questions from Governors.  The Chairman said that once 
Governors had digested the information, any further questions could be 
addressed to Paul Liversidge.  This action point was completed and would 
be closed out. 
Action No. 102 – Governor expenses had been reviewed and Governors 
had been informed.  This action point would be closed out. 
Action No. 103 – Various social media platforms, appropriate for Governors, 
had been discussed at the Membership & Engagement Committee.  This 
action point would be closed out. 

   

5. MATTERS ARISING (NOT ON THE REGISTER OF ACTIONS)  

   

 There were no matters to report.  

   

6. REPORT FROM THE CHAIRMAN  

   

 i) Activity since last meeting 
 
Members noted the Chairman’s report and activity since the last Council 
meeting on 25 July 2016. 

 

   
 ii) Governor Election Results  
   
 The results of the election to the Council of Governors 2016 were 

announced. 
 

   
 Mike Wilson (Durham), Peter Loyd (North of Tyne) and Peter Berry (North of 

Tyne) had not put themselves forward for re-election.  The Chairman 
thanked the Governors for their hard work and commitment to the Trust 
during their term of office. 

 

   
 Ray Stephenson (Teesside), Ricky Clayton (Durham), Mary Mallatratt (North 

of Tyne), George Smith (South of Tyne) and Shobha Srivastava (South of 
Tyne) had all been re-elected and the Chairman offered his congratulations 
as well as that of the Board. 

 

   
 The new Governors would be introduced to the Council at the January 2017 

meeting: 
 
Liz Sanderson (Teesside) 
Geraldine Granath (Durham) 
Alex Murray (Durham) 
Bill Laing (South of Tyne) 
Violet Rook (North of Tyne) 
Derek Bramley (North of Tyne) 
Ken Powell (Staff Class – Accident & Emergency and Urgent Care) 
Kyle Peebles (Staff Class – Patient Transport Service) 

 

   



 

4 of 10 
 

 
REPORTS FROM THE BOARD OF DIRECTORS/PRESENTATION 
   

7. CQC REPORT  

   

 This item was withdrawn as the final report had not yet been received.  The 
topic would be covered later in the Agenda. 

 

   

8. TRUST PERFORMANCE 
 

 

 i) Quarterly Performance Report (Q1) 
 
The presentation had been circulated to Governors in advance of the 
meeting to allow time for perusal and Caroline Thurlbeck, Director of 
Strategy, Transformation & Workforce, presented it in the absence of 
Yvonne Ormston, Chief Executive. 

 

   

  Emergency Care Services – High demand on emergency services had 
continued.  Despite this, NEAS had arrived on scene within 8 minutes for 
65,571 incidents so far this financial year.   

 Red 1 and Red 2 Performance - Red 1:  66.43% and Red 2:  66.97%.  
The Trust was failing to meet national targets and was working closely 
with partners to handle Red demand. 

 Green Performance – Green performance had decreased in line with the 
challenges faced in meeting Red performance. 

 Red Incidents – The Trust responds to approx 360 incidents per day 
within 8 minutes. 

 Improving Call Handing – Over the past four financial years there had 
been an increase of over 9% in 999 calls.  97% of calls were answered 
within 5 seconds.  Improvements had also been made in the NHS 111 
service and, despite an 18% increase in demand, performance had 
improved too. 

 Managing 999 Calls – Over a 54% increase in the number of patients 
discharged with telephone advice.  87% of 111 callers would recommend 
our service. 

 Patient Transport Service – There was no national standard for this 
service but the Trust had set a number of local quality indicators with 
Commissioners to ensure patients get to their appointments on time 
(85% pick-up within 60 minutes) and do not spend too long on the 
vehicles (60 min in 90% of cases).  Regular compliments were received 
on our service and attitude of staff. 

 Quarterly Ratings – NEAS failed all three of the national standards in 
Quarter 2 of this year.  The overall governance score for Quarter 1, was 
‘green’ (measured under the old Risk Assessment Framework); Quarter 
2 (measured under the new Single Oversight Framework), fell within 
segment 2 (on a scale of 1 to 4, with 1 being the best rating). 

 Patient Experience – Quarter 2 complaints were lower than in 2015/16.  
Appreciations remained high and reflected delivery of high quality care to 
those patients that NEAS treated.  The Trust was working to identify 
learning from complaints. 

 Patient Safety – Serious incidents were slightly higher in Quarter 2 of this 
year compared to last year although they remain low with an average of 
two per month.  However, ‘near misses’ remain high. 
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 Closing the Vacancy Gaps – Filling paramedic vacancies remained 
challenging.  The international paramedics were settling in well.  Full 
paramedic establishment was expected to be achieved by the end of 
March 2017, with a majority of new recruits coming from the graduation 
pool of Year 2 student paramedics.  PTS and Contact Centres had 
achieved full establishment.  In 2015/16, 53 Emergency Care Clinical 
Managers (EECMs) posts had been introduced.  Over the past year we 
had concentrated on embedding this new role which, alongside Team 
Leaders, ensured our frontline staff had appropriate support.  Feedback 
from staff had been very positive.   

 Flu Vaccinations – The Trust had a 55% target to vaccinate frontline 
staff.  At present 27.3% of staff were vaccinated along with 30% of 
support services staff. 

 Handovers – There had been a 43% increase in 15 minute handovers 
between September 2015 and September 2016. 

 Finance (as at end Sept 2016) – At present the Trust had a surplus of 
£0.931m but was forecasting a year-end deficit of  -£2.2m compared to 
the original plan of  -£2.9m. 

 Corporate Objectives 2016/17 – as outlined on slide. 
   

 Governors queried the increase of assaults on frontline staff during the 
summer months and if the Trust had powers to prosecute. 

 

   

 The Director of Strategy, Transformation & Workforce believed that an 
increase in alcohol consumption may play a major part in the increase in 
attacks.  The Chief Operating Officer reported that in the past the staff 
member had to invoke a prosecution.  However a change in the law had 
given the Trust powers to prosecute and there had been a number of 
positive results. 

 

   

 Performance figures had been discussed by Governors at their pre-meeting 
and the Council had concerns that the Trust was not meeting the targets it 
had set itself. 

 

   

 The Director of Strategy, Transformation & Workforce explained that filling 
paramedic vacancies had taken longer than anticipated.  When plans were 
first drawn up it had been expected that all 16 Polish paramedics would be 
operational instantly.  This had not been the case as HCPC registration had 
been required - only 5 were approved at present.  Also it had been expected 
that some student paramedics would qualify in September but this had been 
moved to April 2017.  The figures were also impacted on by the shortages in 
Technicians and Assistants (although 10 were being trained) and the 
continuing increase in demand.   

 

   

 Governors queried whether the continued growth in the Red rate was real 
(i.e. a rise in genuine life threatening emergencies) or whether it was due to 
the NHS Pathways triage system being too risk averse.  Also, it was queried 
whether the Trust re-triaged health care professionals’ calls (which 
contributed significantly to the red rate). 

 

   

 The Director of Strategy, Transformation & Workforce confirmed that the 
growth was real and the Trust continued to work with colleagues, clinical 
providers and Pathways.  However, NEAS did not re-triage clinical 
professionals at present. 
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 In respect of finance, Governors queried whether the Trust would be re-
forecasting Quarters 3 and 4 and received confirmation that it was being re-
forecast but against the original trajectory. 

 

   

 Winter Pressures  

   

 The Chief Operating Officer gave a presentation on the Trust’s ‘Surge 
Management Plan’.  The ‘Plan’ itself encompassed a number of documents 
to ensure that the Trust was adequately resourced to meet the challenges of 
any surge period, whilst sustaining service delivery.   

 

   

 The Council noted the Quarterly Performance Report and thanked the Chief 
Operating Officer for the insight provided by his presentation. 

 

   

 ii) Current developments  

   

 The Chairman reported that at The North East Equality Awards held on 
Thursday 20 October the Trust had been shortlisted for three awards for the 
following projects: 

 
 Dementia Friends Campaign 
 Mind Blue Light 
 Proud @NEAS 
 
and the Dementia Friends Campaign had won the Outstanding Contribution 
by a Larger Organisation Award.  

 

   

 The Trust had achieved recognition for its carbon management efforts in the 
form of 3 gold standard awards: The CarbonSAVER, WasteSAVER and 
WaterSAVER standards were only awarded to organisations that 
demonstrated a reduction in carbon, waste and water over a three year 
period. 

 

   

 On 4 October, at the Queen’s Medal Awards, the Deputy Chairman and 
Chief Executive had hosted the Lord Lieutenant who had presented the 
Queens Medal to staff for 20 years front line service. 

 

   

 The Staff Awards evening had been held at the Newcastle Race Course on 
Friday 21 October.  There had been a substantial increase in nominations 
received this year (294) which reflected the cultural change being 
experienced within the Trust. 

 

   

 Vicky Court, Deputy Chief Operating Officer, had commenced employment 
with the Trust in early October. 

 

   

 NEAS had spent two days (13 and 18 October) hosting its Coroners to 
increase mutual understanding and had received good feedback. 

 

   

 The Trust’s Annual General Meeting had been held at the Sunderland Glass 
Centre on Thursday 29 September 2016.  The attendance figures were the 
best achieved to date and there had been representatives from 
Commissioners, a local MP, the Trust’s membership and workforce as well 
as our Non-Executive Directors. 
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 It had been six months since the CQC inspection had commenced in April.  
The Board had reviewed a draft version of the report for factual correctness 
and the final report was expected before the end of next week (w.c. 31 
October).  Once it was received it would be shared with Governors. 

 

   

 A session for Governors was scheduled for Tuesday 22 November where 
the CQC would discuss their findings.  There was also a Quality Summit 
scheduled for the CQC’s findings to be discussed with the Trust’s regulators, 
partners and commissioners.   By Christmas all of the Ambulance Trusts 
would have been assessed.  In January the Chairman, Chief Executive and 
the Director of Clinical Care & Patient Safety had been invited to a workshop 
where the inspectors were to talk about what they had learnt about the 
ambulance service from their review.  

  

   

 The Council noted the verbal update.  

   

GOVERNANCE & COUNCIL BUSINESS 
   

9. APPOINTMENT OF DEPUTY CHAIRMAN AND SENIOR INDEPENDENT 
DIRECTOR 

 

   

 Due to conflicts of interest, this discussion was moved to the end of the 
meeting. 

 

   

10. CHANGES TO CONSTITUTION (Age of Governors down from 18 to 16 
years old) 

 

   

 The Trust Secretary reminded the Council that a discrepancy had been 
identified in the Constitution between the eligibility age for membership and 
the eligibility age for becoming a Governor.   

 

   

 It was important that the Trust provided all members with an equal 
opportunity to nominate themselves as a Governor.  As a consequence, a 
constitutional amendment had been submitted to the Trust’s Board at its July 
meeting which proposed the lowering of the eligibility age for Governors to 
16, in line with membership age requirements. 

 

   

 The Board had approved the proposal to amend the Constitution subject to 
the agreement of the Council of Governors.  As the next Council meeting 
had not been scheduled until October, and a Governor election process 
commenced at the beginning of July, the Council’s agreement had been 
sought via an e-mail vote to enable the Constitution to be amended prior to 
the elections.  The amendment had also been voted for by members at the 
Trust’s Annual General Meeting and Annual Members’ Meeting in 
September 2016. 

 

   

 The Council of Governors formally noted the decision, following the e-mail 
vote, for the change to the Constitution to be made whereby the eligibility 
age for Governors was lowered to 16.  

 

   



 

8 of 10 
 

+ 
11. SINGLE OVERSIGHT FRAMEWORK - OVERVIEW  

   

 The Trust Secretary reported that the Single Oversight Framework (SOF) 
had replaced the Risk Assessment Framework (RAF) and was now the 
basis upon which the Trust was monitored by the regulator NHS 
Improvement.   

 

   

 The Governor Governance Committee, at its meeting on 28 September 
2016, had looked at the process in detail on behalf of the Council. 

 

   

 The Council noted the change in regulatory framework and the implications 
for the Trust. 

 

   

FOR INFORMATION ONLY 
   

12. BOARD OF DIRECTORS: 
i) Public Agendas/Minutes: 
 29 September & 27 October 2016 

 

   

 The Agendas and Minutes of the meetings had previously been circulated to 
Members. 

 

   

 Members noted the Agendas and Minutes.  

   

GOVERNOR COMMITTEES & GROUPS – REPORTS 
   

13. MINUTES OF GOVERNOR COMMITTEES/GROUPS (not covered earlier 
in Agenda): 
 
i) Membership & Engagement Committee (September) 
ii) Stakeholder E&D Group (September) 
iii) Governor Governance Committee (September) 

 

   

 The Minutes of the above meetings had previously been circulated to 
Members. 

 

   

ANY OTHER BUSINESS 
   

14. BY APPLICATION TO THE CHAIRMAN  

   

 Media Coverage  

   

 The Assistant Director of Communications & Engagement had joined the 
meeting to report anticipated media coverage over the next 2-3 weeks that 
involved the Trust. 

 

   

 Monday 31 October 2016:  BBC magazine programme “Inside Out” was 
doing an 8-minute feature on handover delays, particularly at Darlington 
Memorial Hospital.  They had interviewed the Chief Executive, the Chief 
Operating Officer and spoken to a number of paramedics. 
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 Tuesday 1 November 2016:  In respect of its review findings, the CQC 

would be issuing a press release and the Trust would be doing the same.  
Media interviews with the Chief Executive were planned and BBC Look 
North would also be interviewing the CQC’s Chief Inspector.   

 

   

 End November/beginning December 2016:  The BBC was planning an 
“Ambulance Day”.  It would be a national news story and cover a whole day 
across the BBC network.  They had asked to spend a day in the Control 
Room as well as with an ambulance crew on one of the vehicles. 

 

   

 The Council noted the verbal report.  

   

15. RISKS EMERGING FROM BUSINESS TRANSACTED  

   

 The Lead Governor had been asked to record details of any risks emerging 
from business during the meeting: 
 
i) the issues around performance continued to be a challenge; 
ii) financial risk against framework going down to (3); 
iii) uncertainty regarding the content of media stories. 

 

   

QUESTIONS FROM THE PUBLIC 
   

16. TO RECEIVE ANY QUESTIONS OR COMMENTS FROM MEMBERS OF 
THE PUBLIC 

 

   

 There were no members of the public present.  

   

DATE OF NEXT MEETINGS 
   

17. COUNCIL OF GOVERNORS – FUTURE MEETINGS  

   

 Council of Governors: 
The next meeting of the Council of Governors would be held on Monday 23 
January 2017, commencing at 1530 hours – Bernicia House, HQ. 
 
Future Events: 
Governor CQC Workshop – Bernicia House: 
Tuesday 22 November 2016 commencing 1630 hours 
 
Governor Development Sessions – Bernicia House, HQ: 
 
 Thursday 8 December 2016 commencing at 1500 hours 
 Thursday 9 March 2017 commencing at 1500 hours 

 
 
 
 
 
All to note 

   

 The following Agenda item had been deferred to the end of the meeting and 
all Board members left the meeting. 

 

   

9. APPOINTMENT OF DEPUTY CHAIRMAN AND SENIOR INDEPENDENT 
DIRECTOR 

 

   

 The Trust Secretary stated that as a few members had left during the course 
of the meeting, the Council was no longer quorate. 
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 The Chairman asked the Council to proceed with a discussion so that a view 
could be taken to the Board meeting the following day.  The Council would 
be asked to formally confirm what is agreed today at its meeting in January. 

 

   

 The Chairman reported that Jeff Fitzpatrick and Wendy Lawson had been 
appointed as Deputy Chair and Senior Independent Director respectively 
from 1 November 2015 for a period of twelve months.  Earlier in the day, the 
Governor Nomination & Remuneration Committee had considered the two 
positions for approval with effect from 1 November 2016 and had been 
content to recommend the two re-appointments to the Council.  

 

   

 Members were reminded that the appointment of the Deputy Chair was a 
Council decision and the appointment of the Senior Independent Director 
was a Board appointment in consultation with the Council. 

 

   

 As Jeff Fitzpatrick and Wendy Lawson’s terms of office expire on 31 October 
2017 (at which point they would have served the recommended maximum of 
6 years tenure post-Foundation Trust authorisation), the Chairman had 
agreed with the two individuals that in respect of the Board Committees they 
chaired: 
 
Finance Committee – Jeff Fitzpatrick 
Workforce Committee – Wendy Lawson 
 
they would step down six months prior to their term of office expiring.  This 
would ensure that their expertise was available for the remaining six months 
of their office after the new chairs of the committees had taken over.  This 
was planned to be put in place around April 2017 when discussions in 
respect of succession would be held.  The Chairman suggested that a 
similar process be adopted for the positions of Deputy Chair and Senior 
Independent Director with a view to determining, early in the new financial 
year, who would be taking on these positions from 1 November 2017. 

 

   

 The Governors took comfort in the succession planning put in place.  

   

 The fact that the meeting was no longer quorate was not an issue in respect 
of the appointment of the Senior Independent Director, which was a Board 
appointment in consultation with the Council.  The Governor Nomination & 
Remuneration Committee had considered the appointment and were content 
with the proposal to re-appoint Wendy Lawson to this position.  Those 
Governors remaining at the Council meeting also supported the re-
appointment and this would be communicated to the Board. 

 
 
 
 
 
AJG Winter 

   

 Those Governors present were also supportive of the proposal to appoint 
Jeff Fitzpatrick as the Deputy Chair and agreed that the appointment needed 
to come back to the Council for ratification in January 2017.  In the 
meantime, the Trust Secretary would canvass Governors via e-mail to 
ascertain the level of support to re-appoint Jeff Fitzpatrick as the Deputy 
Chair. 

 
 
  
J Boyle 

   

 
Signed:   
                    Chairman 
 
Date:   


