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CATEGORY OF PAPER 

Specific action required:  Provides Assurance:  For Information:  

 

Board of Directors’ Meeting – 26/04/2018 

Report title: Freedom to Speak Up – Update Report 

Purpose of report: To provide the Board with an overview of the Freedom to Speak Up activity that 
has taken place over the last 12 months 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

Freedom to Speak Up as a concept has continued to embed during 2017/18. 
Whilst case numbers have not increased there has been a significant increase in 
promotion of Freedom to Speak Up to raise awareness amongst staff. 

In total 8 cases occurred during 2017/18. These cases tended to combine 
elements of patient safety and staff behaviour. Work has been undertaken to 
investigate these cases as far as possible and identify recommendations and 
learnings as a result. 

The Freedom to Speak Up Guardian has continued to engage in the regional 
network, the ambulance service network and attend national conferences in 
order to ensure that the Trust is keeping up to date with the latest requirements 
and best practice. 

Issue previously considered by: Workforce Committee 

Recommended actions: 
The Board is requested to review the update report and be assured that Freedom 
to Speak Up is being positively promoted, staff are being listened to and concerns 
acted upon. 

Sponsor / approving director: Yvonne Ormston, Chief Executive 

Report author: Jennifer Boyle, Trust Secretary & Freedom to Speak Up Guardian 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Organisational 

Sustainability 

Improving 

Quality & 

Safety 

Workforce 

& Investors 

in People 

Clinical Care 

& Transport 

NHS 111 & 

Clinical 

Assessment 

Service 

Comms & 

Engagement 

      

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

     

Link to Trust values: 
(please tick) 
 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride 
Strive for 

excellence 
Respect Compassion 

Take 

responsibility 

& be 

accountable 

Make a 

difference – 

day in & day 

out 

      

Ensuring that staff feel able to raise concerns which will be investigated 
appropriately is an important part of developing the Trust’s culture. Each of the 
values links to this issue as it enables staff to feel that they are able to make a 
difference and deliver high quality work which ultimately results in better patient 
care. 

 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

The Freedom to Speak Up Guardian role is nationally mandated and now features 
as part of the Well-Led domain assessed by CQC. 
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Equality analysis completed 

If this is not relevant please explain 
why: 

 

 

Yes No Not Relevant 

   

This is the implementation of national recommendations rather than a new policy 
or service change. 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

Risk CEO05 on the CEO Directorate risk register is centred on the continued 
development of the Freedom to Speak role. 

Please specify any Financial 
Implications 

 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

None 

 

Are any additional resources 
required e.g. staff capacity? 

Developing the network of Freedom to Speak Up champions will require some 
additional time commitment from individuals within the Trust. 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

Ultimately there should be a positive impact on patient experience and quality if 
staff feel that they can raise issues of concern through this mechanism. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 

(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

The Guardian has engaged with different staff groups, including the Joint 
Consultative Committee and Proud@NEAS. 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

    

Proactive Reactive Internal External 

    

Staff need to be assured that they can raise concerns which are then 
appropriately investigated. 

 
 

 

 
  
 

 
 
 

mailto:publicrelations@neas.nhs.uk
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Board of Directors 
Freedom to Speak Up – Update Report 

26th April 2018 
 
 

1. Introduction  

1.1. It is critically important that the Board is assured that the Trust is implementing the concept of 
Freedom to Speak Up effectively. Regular assurance is provided to the Workforce Committee, with 
the Board receiving a summary on a six monthly basis going forwards. 

1.2. This report provides an overview of the Freedom to Speak Up activity over the entirety of 2017/18. 

2. Case volume, themes and trends 

2.1. 8 cases were reported to the Freedom to Speak Up Guardian during 2017/18. Some of these cases 
were initially received via the Chief Executive and with ongoing contact and support co-ordinated 
through the Freedom to Speak Up Guardian. 

2.2. A summary of the key themes and trends are as follows: 

 Cases raised 
anonymously 
or from 
outside the 
Trust 

Cases raising 
concerns about 
patient safety 

Cases raising 
about staff 
behaviour or 
well-being 

Other instances of staff 
approaching the Freedom to 
Speak Up Guardian and 
signposted to most appropriate 
team / person to support them 

Number of 
cases (8 in 
total) 

4 8 8 3 

2.3. All Freedom to Speak Up cases involved concerns raised around both patient safety and staff 
behaviour, given the two are so intertwined.  

2.4. In a number of instances the Freedom to Speak Up Guardian has been approached about issues 
which do not fall within the definition of Freedom to Speak Up. The Guardian has signposted these 
staff to the appropriate individual / department who can address their concern. Whilst these instances 
are not counted in the total case volume, it is evidence that the profile of the Guardian and Freedom 
to Speak Up is increasing.  This signposting role in itself is important. 

2.5. There have been no consistent themes in respect of the cases, either in their content or the area of 
the Trust at the centre of the concerns. Each case has been unique in its content. 

2.6. In some cases it has been concluded that there is no case to answer and the person raising the 
concern has received feedback to explain the outcome of the investigation. In other cases elements 
of the concerns have been upheld and this has resulted in recommendations being made to either 
strengthen a process / policy or to support an individual in improving their clinical competency or 
management skills.  

2.7. Anonymous cases have in some instances been difficult to investigate due to the inability to respond 
to the person raising the concern and seek clarity. It is also not clear whether some of these concerns 
have been raised by staff or external to the Trust. 

2.8. The Chief Executive, Director of Quality and Safety and Non-Executive Director Lead for Freedom to 
Speak Up have been informed of cases and their outcomes throughout the year. 
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2.9. Reflecting on how some of the more complex concerns received in 2017/18 have been handled and 
what could have been improved to ensure swift and appropriate investigation and consideration of the 
findings, a change in process is proposed for 2018/19. 

2.10. Going forwards when new concerns are raised the Trust Secretary will firstly call a meeting with the 
Director of Quality and Safety, Medical Director and Head of HR to discuss the concerns and 
determine the most appropriate course of action. This ensures that there is upfront professional input 
on clinical, professional registration and HR implications prior to the commencement of any 
investigation. The identity of the person raising the concerns will not be disclosed to the panel, 
protecting the confidentiality of the individual wherever possible. 

3. Other key metrics 

3.1. The staff survey provides an important indication on whether staff know how to raise concerns, feel 
able to do so and feel that concerns are taken seriously. It is noted that this is not a perfect indicator 
for Freedom to Speak Up as the staff survey questions specifically refer to clinical concerns only and 
could include raising concerns through incident reporting as well as Freedom to Speak Up. 

3.2. Nevertheless it is useful to analyse these results to determine the general opinion on staff regarding 
the broader culture of speaking up. 

  2017 Average for 
ambulance 
trusts 

2016 2015 

Q13a Percentage of staff saying if 
they were concerned about 
unsafe clinical practice they 
would know how to report it 

94 94 94 89 

Percentage of staff agreeing / strongly 
agreeing with the following statements: 

 

Q13b I would feel secure raising 
concerns about unsafe clinical 
practice 

68 62 67 62 

Q13c I am confident that the 
organisation would address my 
concern 

58 50 56 44 

3.3. The results indicate that most staff (94% of respondents) know how to report unsafe clinical practice, 
in line with the average for ambulance trusts. The results in respect of feeling secure in raising 
concerns about unsafe clinical practice and feeling confident that the organisation would address the 
concerns are above the average and show a slight improvement from 2016. At 68% and 58% 
respectively, there is still significant scope to improve in this area.  

4. Freedom to Speak Up Guardian activity 

4.1. The Workforce Committee has been provided with regular updates in respect of the broader work and 
activity of the Freedom to Speak Up Guardian (FTSUG).  

4.2. During 2017/18 this has included: 

 Establishing a network of Freedom to Speak Up Champions across the Trust. Currently there 
are 11 Champions in place, providing an alternative point of contact for raising concerns. 

 Close working with the Communications team to produce leaflets and posters to promote 
Freedom to Speak Up across the Trust. Posters have been displayed in all Trust locations and 
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leaflets will be circulated to staff at induction. The Pulse and Summary were also used to 
promote Freedom to Speak Up to staff. 

 Working with the training team to incorporate Freedom to Speak Up within statutory and 
mandatory training for 2018/19. 

 Attendance at the Joint Consultative Committee and Proud@NEAS group to further promote 
Freedom to Speak Up. Further presentations are planned at other groups. 

 The attendance of the FTSUG at quarterly regional meetings of FTSUGs from across the 
North East and Cumbria. 

 The attendance of the FTSUG at quarterly meetings of the FTSUGs from the ambulance 
trusts nationally. NEAS hosted the National Ambulance Network for Freedom to Speak Up 
Guardians meeting at HQ on 19th December. There are a number of collaborative 
workstreams ongoing to develop good practice information for the sector. 

 Attendance at two national conferences organised by the National Guardian’s Office. 

 Submission of quarterly data returns to the National Guardian’s Office. 

 Review of reports published by the National Guardian’s Office, for example the Freedom to 
Speak Up Survey Outcome Report which was presented to the Board in November 2017. This 
resulted in an action plan to ensure the Trust was compliant with the recommendations 
resulting from this report. The action plan is monitored by the Workforce Committee. 

5. Priorities for 2018/19 

5.1. There is still further work to do to ensure that the principles behind Freedom to Speak Up are 
embedded within the Trust. It is important that promotional work continues to ensure that staff feel 
able to raise their concerns with confidence. This can be measured in part through the staff survey 
results. 

5.2. Further work is also planned to develop greater triangulation between Freedom to Speak Up and HR / 
organisational development metrics across the Trust. This will enable intelligent identification of any 
teams or areas in the Trust which may require additional support. 

6. Risks  

6.1. There is an ongoing need to continue to promote the Guardian’s role and ensure that staff feel able to 
approach the Guardian and Champions to raise concerns that have not been resolved locally. 

7. Recommendations  

7.1. The Board is requested to note the contents of this report and be assured that Freedom to Speak Up 
is being positively promoted, staff are being listened to and concerns acted upon. 
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