
      

 

                                                                 

 
ANNUAL REVIEW OF 

NOMINATION AND REMUNERATION COMMITTEE 

Number of 
Meetings:  

2 meetings have been held during the year 

Frequency of 
Meetings:  

Meetings have been held when required, in part dependent upon required Executive Director 
appointments. 

Attendance 
summary: 

There are 7 members of the Committee, with 6 in post for the March 2018 meeting: 

 All members attended the April 2017 meeting; and 

 All but one member in post attended the March 2018 meeting. 

 
 

 
WORK OF THE COMMITTEE: 

Survey Results Summary: There were 5 respondents to the survey. The survey results indicate a number 
of areas for development with this Committee and have been summarized 
below: 

 All respondents felt that the membership of the Committee is 
appropriate. 

 A mix of views was expressed regarding the clarity of the scope of the 
Committee with 60% agreeing to some degree around the clarity but 
40% disagreeing. Comments indicate that there is a need to clarify the 
terms of reference and ensure that there is appropriate opportunity to 
fully debate proposals in order to arrive at informed and well-
considered outcomes. 

 80% of respondents felt that the frequency of meetings was 
inappropriate and hindered the ability to conduct business properly. 
Comments identify that the meeting is held at short notice without a 
clear cycle of business. There is a clear need to engage in more 
proactive forward planning. 

 There were mixed views regarding the impact of the Committee on the 
Trust, with 60% feeling that it had a positive impact and 40% 
disagreeing. Comments again indicate that the meeting can be 
adversarial and better preparation would result in a more positive 
impact. 

 80% of respondents felt that the agendas were aligned to the terms of 
reference. 

 Again, echoing the previous comments and results, there were mixed 
views regarding whether there is constructive debate and challenge 
with an even split between positive and negative response and one 
member responding ‘cannot say’. A comment was made regarding the 
need to ensure that challenge is constructive and not confrontational, 
aided by better pre-meeting preparation. 

 60% of respondents did not feel that papers clearly articulate the key 
issues and assurances. Comments indicate that papers have not been 



clear and informative, with a need to focus more on implications and 
consequences. There is a need to provide more assurance rather than 
reassurance. 

 80% of respondents felt assured that identified actions are completed 
in line with agreed timescales. 

 80% of respondents felt it was clear how the Committee contributed to 
the Trust’s strategic objectives and goals. 

Details of Main Work Areas 
2017/18: 
 
 

 

During 17/18 the Committee: 

 Approved the plans for the Medical Director position following the 
announcement of the retirement of one of the post holders. 

 Considered the revised remuneration policy based upon the new 
requirements outlined by NHS Improvement and the latest 
benchmarking information for ambulance trusts. 

Main Achievements  
(against Terms of Reference 
duties & objectives) 
In 2017/18: 

Fully accepting the feedback outlined within the survey, there is a need to 
reflect on the operation of this Committee. The terms of reference are in line 
with the model set published by NHS Providers, however meetings have not 
been sufficiently frequent or well-planned to enable appropriate coverage of all 
aspects of the Committee’s role during 2017/18.  
 
In particular the Committee hasn’t considered Executive performance during 
this financial year, although plans are in place to review the 2017/18 
performance outcomes at the next meeting in May 2018. 
 
As noted in the comments, better planning and preparation will enable report 
authors and members to fully consider and debate the issues, ensuring that 
papers include a focus on the ‘so what?’ question. 

Assurances to be Gained from 
the Work Undertaken: 
 

There will be a seamless transition in respect of the Medical Director role. 
 
The newly revised remuneration policy reflects the latest NHS Improvement 
requirements and will therefore ensure that decisions on remuneration are 
compliant with regulatory requirements.  

Details of main challenges 
faced by the Group. 
 
How were these overcome?  If 
not overcome, how could they 
be? 
 
Lessons Learnt? 

See above – there have been a number of challenges and it is accepted that 
this Committee’s effectiveness must improve in 2018/19. 

Prospective Forward Look at 
Main Areas of Work for 
2018/19: 

Full consideration of Executive Director performance and remuneration. 
A review of Executive Director succession plans. 
Keeping abreast of the latest regulatory changes on a timely basis. 

Any Proposals to Review 
Terms of Reference: 
(In light of the above review of 
the Group’s/Committee’s 
activities?) 

The terms of reference have been reviewed and no changes are proposed. 

If Yes, Please Give Details of 
Proposed Changes: 
 

None 

Chair of the Committee/Group: Acting Chair: Catherine Young 

Date: 20th April 2018 

 


