
   

 

 

 

 

 Page 1 of 3   

CATEGORY OF PAPER 

Specific action required:  Provides Assurance:  For Information:  

 

Board of Directors’ Meeting – 29/06/2018 

Report title: Staff Survey Action Plan and Priorities 

Purpose of report: 

The purpose of this report is to provide the Board with an overview of the priorities 
identified as a result of the 2017 staff survey and the action plan developed to 
address the priorities. 
 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

The trust has shown good progress in improving both participation in and the 
results of the staff survey. 

AACE and the Northern Ambulance Alliance have prioritised actions relating to 
the staff survey – these align well with the local priorities identified. 

The action plan has been developed by the Organisational Development Group 
and progress against delivery will be monitored by the Workforce Committee. 

 

Issue previously considered by: 
Survey outcomes and priorities considered by the Board. 

Action plan developed and monitored by the Organisational Development Group 

Recommended actions: 

The Trust Board is requested to note the contents of this report and the progress 
against the action plan. 

 

Sponsor / approving director: Caroline Thurlbeck, Director of Strategy, Transformation and Workforce 

Report author: Caroline Thurlbeck, Director of Strategy, Transformation and Workforce 
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Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 
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Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

No specific risks currently identified. 

Please specify any Financial 
Implications 

 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

 

 

 

N/A 

Are any additional resources 
required e.g. staff capacity? N//A 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

Improving and demonstrating staff engagement and satisfaction will have a 
positive impact on our patients. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 

(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

Organisation wide feedback of staff survey outcomes. Presentations to governors 
and commissioners.  Engagement with Northern Ambulance Alliance and AACE 
regarding collaborative approaches to addressing common themes. 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 
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Trust Board of Directors Meeting 

Staff Survey Action Plan and Priorities 

29 June 2018 

 

1. Introduction  

1.1. The outcomes of the 2017 NHS Staff Survey were positive for the trust with participation increasing to 
54% and the results being the best out of all the ambulance sector as a whole.  There are, however, 
areas that still need to improve and the trust has identified a number of priority areas to address. 

 

2. Key issues 

2.1. The outcome of the staff survey was that the trust maintained or improved performance against all but 
one of the key findings of the survey. 

2.2. Nationally, under the ‘Strive to be the employer of choice’, AACE has identified two sub objectives 
linked to the NHS Staff survey: 

 Develop and enhance the ambulance service culture 

 Improve the health and wellbeing of the workforce 

 

2.3. The Northern Ambulance Alliance has agreed to work together to focus on improving the overall 
response rate and engagement score, to look at actions to improve health and wellbeing and to 
promote parity between all respondents with a focus on those with protected characteristics. 

 

2.4. In addition the trust has identified the need to focus on leadership and management, management of 
errors and incidents, overall job satisfaction, appraisals and support for development, communication, 
patient care and experience, violence harassment and bullying, equality and diversity  

 

2.5. A copy of the action plan is enclosed with this paper.  It is an iterative document and will continue to 
evolve as we address issues highlighted by the survey and the subsequent engagement. 

 

2.6. Preparation for the 2018 survey is already underway with a team of champions from across the trust 
being identified to work with Organisational Development on providing feedback on actions taken as a 
result of the survey, developing proposals for local questions and promoting the 2018 survey with 
their colleagues. 

3. Strategic impact 

3.1. The staff survey provides an annual benchmark of staff satisfaction and engagement with the 
organisation and enables the trust to target key areas for improvement or development. 

4. Risks 

4.1. The trust needs to continue improve engagement with all members of staff and to seek to reach the 
46% of staff who did not complete the survey.  Without improved engagement the trust is unlikely to 
sustain the year on year improvements seen over the last 3 years. 

5. Recommendations  

5.1. The Trust Board is requested to note the contents of this report and the progress against the action 

plan.  


