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CATEGORY OF PAPER 

Specific action required:  Provides Assurance:  For Information:  

 

Board of Directors’ Meeting – 26/07/2018 

Report title: Health and Safety Update Report 

Purpose of report: Provides an overview of the current position regarding Health and 
Safety & Claims  

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

The following report is presented to the Trust Board to provide an 
overview of the current position regarding Health and Safety. This 
report shall cover the following areas 

1. Accident statistics & General observations 
2. RIDDOR reporting  
3. Current Litigation 
4. Workplace Inspections 
5. Outstanding hazards associated with workplace 

inspections 
6. Risk Assessments 
7. Strategic Health and Safety Committee 
8. Health and Safety Training 
9. Strategic impact (risks & assurances)  

Issue previously considered by: 
Some of the items included within the report have been previously 
discussed at the Trust Board and Strategic H&S Committee. 

Recommended actions: 

The Board is asked to note the content of the report and provide 
support for the areas of improvement, such as outstanding 
workplace inspections, members attendance at strategic H&S 
Committee, implementation of model risk assessments, support 
for managers to investigate H&S incidents. 

Sponsor / approving director: 
Joanne Baxter, Director of Quality & Safety 

 

Report author: 
Andy Lumsden, Health and Safety Manager  

 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Organisational 

Sustainability 

Improving 
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Safety 
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& Transport 

NHS 111 & 

Clinical 
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Engagement 

      

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

     

Link to Trust values: 
(please tick) 
 

Pride 
Strive for 

excellence 
Respect Compassion 

Take 

responsibility 

& be 

accountable 

Make a 

difference – 

day in & day 

out 
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(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

      

The engagement and involvement of our staff provides them with 
a sense of responsibility and accountability. Staff side 
engagement gives them a sense of Pride. 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

Potential issues falling within the overarching Health and Safety at 
Work Act (HASAWA) etc 1974 and relevant subordinate 
regulations, particularly with  

- consultation regulations and the H&S Committee; 
- relevant H&S related training; 
- management of H&S at Work Regulations  
- Regulatory Reform Fire Safety Order 

Equality analysis completed 

If this is not relevant please explain 
why: 

 

Yes No Not Relevant 

   

 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

The risks contained within the report are captured within the risk 
and regulatory services team 

Please specify any Financial 
Implications 

 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

Financial implications are possible in relation to the risk of further 
litigation and/or enforcement action by regulators (HSE/CQC) for 
non-compliance in relation to both patient safety and 
staff/premises/activity safety. There are also financial implications 
in terms of accidents at work where staff are absent from work and 
or loss of equipment etc including vehicles. 
 

When Health and Safety systems are successfully implemented 
and followed this will facilitate cost improvement in relation to 
reduced litigation and uninsured loss. As stated above this is 
particularly applicable to staff absences due to accidents.   
 
Reducing accidents and involving staff in risk/H&S management 
increases productivity/morale, because employees are healthier, 
happier, better motivated and take pride in their work benefiting 
patient care. 
 

Whilst financial savings are possible, these would be partnered 
by performance improvements due to higher morale and 
availability of staff/resources, appropriately maintained and better 
equipment and enhanced reputation for corporate responsibility 
among customers and communities.  

Are any additional resources 
required e.g. staff capacity? H&S Advisor now in post and going through local induction 
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Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

Failure to maintain and improve overall health and safety 
standards will impact on service delivery and patient/staff 
experiences.  
 
By ensuring our staff are safe and healthy at work increases 
morale and productivity whilst reducing absence thus giving the 
patient better service. 
 
Greater focus of health and safety will facilitate risk reduction and 
improve quality/safety for all stakeholders.  
 
Integrated and robust health and safety management systems 
and positive cultures will support productivity, service 
improvement and business development. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 

(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

Health, Safety & Wellbeing is an on-going area of engagement and 
involvement both internally and externally. This includes all 
management groups, staff, trade unions, regulators, partner 
agencies and service users. 

H&S also liaise with external equipment providers to generate 
innovation and ideas for positive patient experience 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

    

Proactive Reactive Internal External 

    

Awareness needs to be raised of the importance and involvement for all 
staff in relation to health and safety 

 

  

mailto:publicrelations@neas.nhs.uk
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Board of Directors Meeting 

Health & Safety update report 
(July 2018) 

 

1. Introduction  

The Board report is presented to the Trust Board to provide an overview of the current position 
regarding Health and Safety for quarter 4 (Jan-Mar) 2017-18. The main report covers the following 
areas; 

- Accident statistics & General observations 

- RIDDOR reporting  

- Current Litigation 

- Workplace Inspections 

- Outstanding hazards associated with workplace inspections 

- Risk Assessments 

- Strategic Health and Safety Committee 

- Health and Safety Training 

- Strategic impact (risks & assurances)  

2. Executive Summary 

Health & Safety Executive (HSE) are planning inspections of Healthcare starting July 2018 around 
Manual handling and Violence & Aggression. There has been no formal plan provided to Trusts to 
date. The board will be kept up to date when this is known and a self-assessment will be carried out 
on how the trust will likely fair. 

Whilst progress is been made in relation to the overall health and safety management system it is 
clear that some areas still provide a challenge. This is clearly evidenced in relation to generic and 
model risk assessments.  

There has been significant investment in H&S management training for operational managers and 
plans are in place to continue this with Emergency Operations Centre (EOC). 

Attendance of members at Strategic H&S Committee is an issue with the meeting not being 
Quorate in May. 

3. Key issues 

 
Accident / Incident Statistics (Performance Report) 

 

- 145 incidents were reported where an injury was sustained (Qtr 4 2017/18) a significant 

reduction compared to 170 incidents that were reported in the previous quarter. 
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- There were 26 incidents reported of physical violence that resulted in injury, this remained static 

26 previous quarter.  Contributory factors consistently include alcohol, drugs & mental illness  

 
- There was a reduction in Manual Handling incidents 49 compared to 65 previous quarter 

(consistent reduction over the 4 previous quarters).  

 

- 8 needle-stick injuries and 6 previous quarter (reference in main report) 

 
RIDDOR Reportable Incidents 

 
43 RIDDOR reports in total reported, 44 recorded previous quarter 
 
20 ‘over 7 day incapacitations’ occurred whilst performing manual handling tasks 
 
11 ‘over 7 day incapacitations’ resulted from slips, trips or falls 
 
3 accidents to “non-workers” (patients) reported for falls, contact injuries and injury from Trust 
equipment (reference made in main Board Report)  
 

 
 
 
Litigation 
  
In quarter 4 2017/18 the Trust has received 19 new litigation claims. 5 Employer Liability claims, 3 
Clinical Negligence, 0 Public Liability and 11 Special Losses and Compensation 
 
The overall trend has risen 9 against the previous quarter (10 claims). 
 
However 11 claims were for special losses and compensation claims where the Trust paid for 
boarding up and door replacements due to enforcing entry to get to patients. 
 
Reference to the claims is in the main Board report. 
 
Closed Litigation Quarter 4 
 
13 Cases closed during period: 

Clinical Liability; 4 cases closed at total cost of £ £209, 767, 93 (these can be from historic claims in 

previous years) 

Employers Liability; 1 case closed no costs. £0 

Minor Loss 8 cases closed 5 cases at total cost of £696.00. 3 cases closed no costs. This is where 

we have asked for entry from Fire service to assist patients (boarding up).  

 
4. Strategic impact 

 
The overall strategic impact of health and safety can be split into three main areas, financial, legal 
and moral.  
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Whilst these are broad ranging factors, overall a good safety management system will positively 
influence areas such as absenteeism, performance, staff turnover, awards of contracts, injury 
reduction, productivity and reduce the impact of litigation, prosecutions, staff absence, reputational 
damage, financial impact etc.  

 
The overriding fact is that a good safety management system and positive safety culture will 
ultimately assist the Trust in fulfilling our mission, vision and values whilst directly supporting the 
strategic intentions 

 
5. Risks and Actions/Assurances table 

 
 

No. Risks Actions & Assurances  
 

1 Provision for moving, handling and 

transporting Bariatric patients and 

patients with complex handling 

needs; 

A plan is in place to equip two vehicles to provide 

bariatric/complex lifting support to operational 

crews; 

2 Vehicle familiarisation is a consistent 

issue when new vehicles are 

purchased; 

Head of Fleet, Clinical Care Transport and H&S to 

liaise with Driver training lead around vehicle 

familiarisation; 

3 Compliance with conducting 

workplace inspections and closure of 

actions identified with managers and 

H&S representatives;  

 

Managers generally involved and leading on 

inspection process with the H&S reps using the 

revised inspection forms. However there is room 

for improvement and the H&S reps should seek to 

involve manager; 

4 Outstanding incidents and lack of 

timely/robust investigations; 

 

H&S management and risk assessment training 

has been developed and delivered from March 

2018 to 83 operational managers; this includes 

investigation training; 

Incident reporting remains consistent with high 

levels of reporting by staff. Risk are continuing with 

proactive work around reporting of incidents; 

5 The ACR-4 child restraint system not 

progressed; 

 

The ACR-4 business case is finalised with H&S 

manager to complete final piece of work around 

the tender process; 

 



 Page 7 of 7  

6 Potential HSE inspection;  The H&S manuals with model and generic risk 

assessments are ready to be implemented on 

station; (Manual Handling & Violence & 

Aggression); 

Fire risk assessment action plans being worked on 

in consultation with Estates; 

 

 
 

 
6. Recommendations  

 
The Board is asked to note the content of the report and provide support for the areas of 
improvement. 

 

 
 


