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CATEGORY OF PAPER 

Specific action required:  Provides Assurance:  For Information:  

 

Board of Directors – 11/07/2018 

Report title: Trust Governance Documents – Annual Review 

Purpose of report: To present the Board with an overview of proposed changes to the Constitution, 
Council of Governors’ Standing Orders, Board of Directors’ Standing Orders, 
Reservation and Delegation of Powers and standing Financial Instructions 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

There are a number of proposed changes to the governance documents, with 
the changes set out in this paper for the consideration of the Board. 

The Audit Committee reviewed the changes at its meeting on 11 July and the 
papers reflects the feedback from Members.  

Issue previously considered by: 

Constitution and Council of Governors’ Standing Orders have been reviewed by 
the Governor Governance Committee and Council of Governors (scheduled for 
19 July). 

The Audit Committee had reviewed or proposed all changes within this paper. 

Recommended actions: The Board is requested to review and approve the proposed changes.  

Sponsor / approving director: - 

Report author: Jennifer Boyle, Trust Secretary 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Organisational 
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Improving 

Quality & 

Safety 

Workforce 

& Investors 

in People 

Clinical Care 

& Transport 

NHS 111 & 

Clinical 

Assessment 

Service 

Comms & 

Engagement 

      

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

     

Link to Trust values: 
(please tick) 
 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride 
Strive for 

excellence 
Respect Compassion 

Take 

responsibility 

& be 

accountable 

Make a 

difference – 

day in & day 

out 

      

By ensuring good governance processes and structures are in place, the Trust 
should be able to strengthen the accountability framework within which the Trust 
operates. 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

It is important that the key governance documents are reviewed regularly, and 
changes are made in line with the amendment protocols included within the 
documents. 

Equality analysis completed 

If this is not relevant please explain 
why: 

 

Yes No Not Relevant 

   

This is not a policy or service change. 
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Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

No identified risks. 

Please specify any Financial 
Implications 

 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

No financial implications. 

 

Are any additional resources 
required e.g. staff capacity? None 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

None directly from these changes. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 

(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

This forms part of the consultation process. 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

    

Proactive Reactive Internal External 

    

To be shared with the Board and Council in July 2018. 
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Board of Directors 
Trust Governance Documents – Annual Review 

26 July 2018 
 
 

1. Introduction  

1.1. On an annual basis the Trust’s core governance documents are reviewed by the Board of Directors to 
identify and approve any changes required.  

1.2. An important role of the Audit Committee is to review proposed changes to the Trust’s governance 
documents, namely the Constitution, the Board’s Standing Orders, the Council of Governors’ 
Standing Orders, the Standing Financial Instructions (SFIs) and the Reservation and Delegation of 
Powers. The Audit Committee conducted its review on 11 July and this paper reflects the feedback 
from Audit Committee members. 

1.3. Any changes to the Constitution require more than half the members of the Council of Governors and 
more than half the members of the Board of Directors to approve the amendments. In addition, where 
an amendment relates to the powers and duties of the Council of Governors it must be approved by 
more than half the members in attendance at the Annual Members’ Meeting. 

1.4. A number of changes are proposed in respect of the Constitution, the Board and Council of 
Governors’ Standing Orders and the Reservation and Delegation of Powers, and they are outlined 
here for the consideration of the Committee. 

1.5. A number of minor typographical changes have been made to the SFIs. 

2. Proposed amendments to the Constitution 

Amendment to the staff class titles 

2.1. Currently the Constitution requires one staff Governor within each of the following categories: 

 Accident and Emergency and Urgent Tier 

 Patient Transport Services Tier 

 Emergency Operations Centre 

 Support Services 

2.2. The categories no longer reflect the names of services provided by the Trust and therefore require 
updating. 

2.3. It is proposed to amend the following: 

 Accident and Emergency and Urgent Tier – Unscheduled Care 

 Patient Transport Services Tier – Scheduled Care 

2.4. Any amendment would be reflected in Annex 2 of the Constitution. 

Removal of reference to the Independent Panel for Advising Governors 

2.5. In 2017 NHS Improvement disbanded the Independent Panel for Advising Governors. The Panel had 
been established to provide Governors with a mechanism to raise queries where there was concern 
that the Trust had failed in act in accordance with its Constitution. 
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2.6. As the Panel had had no substantive questions in over three years of operation, the regulator decided 
to disband it. It is therefore necessary to remove all references to the panel (para 8.17). 

Minor amendment to the wording relating to the Audit Committee and accounts 

2.7. In response to feedback from the Audit Committee, minor changes are proposed in respect of 
sections 13 (Audit Committee) and 14 (Accounts) of the Constitution. 

2.8. The following changes are proposed to reflect the widened scope of the Audit Committee and the fact 
that the accounts and annual report are now prepared following the Department of Health’s Group 
Accounting Manual as well as NHS Improvement’s Annual Reporting Manual.  

 

Council of Governors’ Standing Orders 

2.9. Some minor changes to terminology are proposed and marked in red on the document. For example 
changing the Criminal Records Bureau to Disclosure and Barring Service. 

2.10. It is proposed to modernise the Standing Orders in a number of respects, particularly with regards to 
the notice for meetings and how minutes are approved and signed off. 

2.11. Proposed changes in respect of meeting logistics are shown below: 
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Board of Directors’ Standing Orders 

2.12. Similar to the Council of Governors’ Standing Orders, it is proposed to modernise the Standing Orders 
in a number of respects, as shown below: 

 

2.13. The Audit Committee requested that the tenure of the Chair and Non-Executive Directors is explicitly 
referenced in the Standing Orders, in accordance with the Code of Governance. The following 
amendment is proposed: 
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3. Proposed Amendments to the Reservation and Delegation of Powers 

3.1. It is proposed to amend the governance structure diagram at the beginning of the document to reflect 
changes made during 2017/18 (such as the establishment of the Investment Committee). The Audit 
Committee also requested that the diagram show a dotted line between the Audit Committee and the 
Quality Committee, as well as the reporting lines for the Trust’s subsidiary company. These changes 
have been made to the document. 

3.2. An additional section has been added to the matters reserved for the Board of Directors to reflect the 
additional responsibilities of the Board in respect of decisions it can take relating to the Trust’s 
subsidiary company. At the request of the Audit Committee the ‘removal of Directors appointed by the 
Trust’ was added – this is in line with the Articles of Association for the company and will be explicitly 
reflected in the company’s own scheme of delegation. See below: 
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3.3. The decisions / duties delegated to Board Committees have been updated to reflect the status of the 
Audit Committee as a Group Audit Committee for the subsidiary company (page 11).  

3.4. A review of the Standing Financial Instructions was also carried out by the Associate Director of 
Financial Services, with minimal typographical and presentational changes being made. In response 
to Audit Committee feedback references to both Monitor and NHS Improvement have been retained, 
a prudent approach given that Monitor still exists as the legal body. 

4. Recommendations  

4.1. The Board of Directors is requested to review, comment upon and approve the proposed changes, 
being mindful that changes relating to the powers / role of the Governors will be presented to the 
Annual Members’ Meeting in September 2018 for retrospective member approval. 

 


