
NHSI Recommendation Date Raised Reportable 
Committee

Owner Target date Resource 
required

Measure of Success Progress to Date Status

1.1

NHS Improvement routinely providing 
operational productivity and 
performance benchmarking data to 
ambulance trusts from autumn 2018, 
building on the data used to support 
this review

27/09/2018 Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management

Q4 - 2018
and then BAU -

Continued additional 
contributions to future annual 
improvement plans.

NHSI have agreed via the NAA DoF's to support 
the alliance with progressing the Corporate 
Services benchmarking. Ed Hindle from NHSI and 
NAA representatives met with Ed to agree and 
prioritise actions fro submission to the NAA 
meeting in Novemebr. 

On track

1.2

A&E delivery boards developing 
comprehensive and agreed plans for 
minimising ambulance handover 
delays in line with the guidance issued 
by NHS Improvement and the Royal 
College of Emergency Medicine prior 
to winter 2018.

27/09/2018

Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer Q4 - 2018

Unscheduled Care 
Transformation 

project team

Sustained reductions in average 
handover delay times.

 Agreed 4 year trajectory with  commissioners  so  
now  monitoring through   the  Transformation   
Board  and contract meetings.

On track

1.3 Ambulance trust boards working with 
A&E delivery boards to agree local 
standard operating procedures for any 
hospital handover delays over 30 
minutes by winter 2018.

27/09/2018 Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer

Q4 - 2018 Unscheduled Care 
Transformation 

project team

Sustained reductions in average 
handover delay times.

Agreed 4 year trajectory with  commissioners  so  
now  monitoring through   the  Transformation   
Board  and contract meetings.

On track

1.4

NHS Improvement and ambulance 
trust boards working together to 
identify the most appropriate data 
source to enable effective 
benchmarking and opportunities to 
improve the patient journey for those 
presenting with mental health 
conditions by spring 2019.

27/09/2018 Finance Committee via 
Transformation Board

Strategic Planning 
and Performance 

Lead
Q1 - 2019 Awaiting Business 

Case

Agreement of an appropriate 
standard measure and a BAU 
process put in place to provide 
regular information as required.

10.10.18 (LH) - A draft business case to invest in 
a MH lead was produced for the ET. The business 
case needed further work but ET asked the team 
if they would work up a JD and get this evaluated 
as it was felt this post would be critical to taking 
forward the partnerships with the mental health 
Trusts to enable MH patients to be sign posted to 
the correct services rather than A&E . Evaluation 
of the JD and subsequent finalisation of the 
business case now required.

Risk of non- 
achievement

2.1

NHS England working with lead 
commissioners, ambulance trusts and 
Sustainability and Transformation 
Partnerships to develop a long-term 
plan to reduce avoidable conveyance 
by 2023. This plan should be 
developed and agreed by spring 2019.

27/09/2018 Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer Q1 - 2019

Unscheduled Care 
Transformation 

project team

Reduction in avoidable 
conveyances.

Agreed 4 year action plan with     commissioners     
which     includes demand management initiatives 
so these will      be      monitored      through      
the Transformation     Board     and     contract 
meetings.

On track

Align to 1.2 above.

Support NHSI in implementing this recommendation.

Recommendation 2 – Delivering the right model of care and reducing avoidable conveyance to hospital
NHS England should accelerate work to support reduction of avoidable conveyance to hospital, working with ambulance trusts, lead commissioners, Sustainability and Transformation Partnerships, NHS Improvement and NHS Digital.

Support NHSE in developing this plan.

Carter Review 2018 - Ambulance Productivity - Gap Analysis and then Rolling Action Tracker 

Proposed NEAS actions

Recommendation 1 – Enabling effective benchmarking
NHS Improvement should make operational data routinely available to ambulance trusts to enable them to effectively benchmark their services starting in autumn 2018, and trusts should take action to review levels of variation.

* Register for access to the NHSI Ambulance Improvement portal
* Share this information internally once received for consideration 
by relevant managers as part of the annual BAU CIP planning 
processes.
* Consider whether a rebate should be sought from AACE, as 
Ambulance trusts contributed to AACE specifically for the annual 
benchmarking that was previously undertaken by Deloitte/CIPFA.

Keep a watching brief and assess the benefit in terms of additional 
time back to care, as aligned to the Unscheduled Care 
Transformation project.



2.2

NHS England and NHS Digital 
supporting trusts to enable ambulance 
staff to access patient information and 
set out the delivery timetable by winter 
2018.

27/09/2018 Finance Committee via 
Transformation Board

Assistant Director of 
IM&T
/ Director of Quality 
& Safety

Q4 - 2018 GDE project 
resources

Reduction in avoidable 
conveyances.

This is in the GDE project (numbers  1,  2,  3,  4  
&  5)  and  it  will  be monitored   as   part   of   the   
governance structure put in place for that. 
Delivery timetable detailed Ops Centre by April 
2019, Frontline by October 2019. Ongoing 
implementation and monitoring via GDE project. On track

2.3

Lead commissioners working with 
trusts and Sustainability and 
Transformation Partnerships to ensure 
the directory of services is an accurate 
and useful resource provided to 
frontline ambulance staff. Trusts 
should undertake a review of the 
directory of services and provide a 
report to their Board before April 2019.

27/09/2018 Finance Committee via 
Transformation Board

Strategic Head 
of EOC Q1 - 2019 GDE project 

resources
Reduction in avoidable 
conveyances.

A review of the DOS has taken place as part of 
the new NHS111/IUC contract implementation. 
Technical enablement planned within NEAS GDE 
under projects 6 and 9 - Delivery timetable 
detailed - Frontline DOS by December 2019, 
Frontline Pathfinder by October 2019 Risk of non- 

achievement

2.4

NHS England developing a common 
set of evidence based clinical 
protocols to support reductions in 
avoidable conveyances and effective 
patient care by summer 2019.

27/09/2018 Quality Committee via 
Health & Safety Group

Consultant 
Paramedic

Q2 - 2019

GDE project 
resources

Reduction in avoidable 
conveyances.

 Potential Pathfinder and DoS GDE projects may 
be enablers

Not started yet

2.5

Ambulance trust boards agreeing a 
common clinical supervision model by 
April 2019 and then rolling this out 
across the service, ensuring it is fully 
embedded by April 2021.

27/09/2018

Workforce Committee or 
Quality Committee 

Consultant 
Paramedic

Q2 - 2019
and then Q2 - 
2021

Analysis required

More consistent ambulance 
operating model.

 The Medical Director has presented a clinical 
supervision model to ET for consideration.

On track

3.1

NHS Improvement working with 
ambulance trust boards to develop a 
standard measure of efficient resource 
utilisation by April 2019.

27/09/2018

Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer

Q2 - 2019

Unscheduled Care 
Transformation 

project team

Continued additional 
contributions to future annual 
improvement plans.

 Potential link to further development within the 
GDE Simulation Project (12) - Delivery Timetable 
detailed - Available now Not started yet

3.2

Ambulance trust boards reviewing 
rotas and demand modelling 
approaches and agreeing a good 
practice approach by April 2019.

27/09/2018

Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer

Q2 - 2019

Unscheduled Care 
Transformation 

project team

Continued additional 
contributions to future annual 
improvement plans. On track

3.3

Ambulance trusts reviewing staff hours 
worked to ensure a balance between 
contracted and actual hours with plans 
to manage this in a report to their 
board by April 2019.

27/09/2018 Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer
/ Director of Quality 
& Safety

Q2 - 2019

Unscheduled Care 
Transformation 

project team

Continued additional 
contributions to future annual 
improvement plans.

This is also part of the national safer staffing 
review that the Director of Quality & Safety is 
involved in. A 'fill rate' report is now available 
from GRS and reports will go twice yearly to Trust 
Board which will incorporate progress on the 
national reveiw.. On track

3.4 Ambulance trust boards reviewing 
their private ambulance spend 
annually to ensure it offers value for 
money and that adequate controls are 
in place

27/09/2018 Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer

Q1 - 2019 Unscheduled Care 
Transformation 

project team

Continued additional 
contributions to future annual 
improvement plans.

On track

Already within the scope of the Unscheduled Care Transformation 
project

Already within the scope of the Unscheduled Care Transformation 
project, but now with an additional need to report to the Trust Board.

Already within the scope of the Unscheduled Care Transformation 
project, and plans to include remaining core third party resources 
within the CIP plan.

Support   lead   commissioner(s)   in   implementing   this 
recommendation.

Support NHSE in implementing this recommendation.

* Preparation of a common clinical supervision model for Trust 
Board approval.
* Embed the model.

Recommendation 3 – Efficient use of available resources
Ambulance trusts should maximise resource availability and reduce lost hours to ensure an ambulance response is available for patients that need it the most.

Incorporate into the Unscheduled Care Transformation project and 
support NHSI in developing the standard measure

Keep a watching brief and then support NHSE & NHSD with 
implementation of this recommendation.



3.5

Ambulance trust boards developing 
plans to implement make ready 
systems with support from NHS 
Improvement by April 2019. 27/09/2018

Finance Committee via 
Transformation Board

Director of 
Finance & 
Resources

Q1 - 2019

Operating Model 
project team

Continued additional 
contributions to future annual 
improvement plans.

May also be linked to GDE projects 15 RFID - 
April 19, 16 Barcoding - March 20. Have 
commenced devlopment of a business case for 
trust board consideration by Feb 2019. proposal to 
have a hub at pallion as proof od concept.

On track

4.1

Ambulance trust boards ensuring staff 
have an annual performance review 
and developing a standard appraisal 
process and reviewing this alongside 
appraisal quality measures

27/09/2018

Workforce Committee 
via OD Group

Head of HR / OD 
Practitioner

Q1 - 2019

T&F group 
members

Improved staff survey results. New appraisal process implemented in April 18. 
PDSA event took place September 18 and 
revisions suggested and will be acted upon. 
Sampling of documentation for quarters 1 and 2 
currently underway.

On track

4.2

NHS Improvement People Strategy 
Team working with ambulance trusts 
to apply the Health and Wellbeing 
Framework assessment and present a 
plan to their boards for improvement 
against the key indicators, including 
sickness absence, by winter 2018.

27/09/2018 Workforce 
Committee

Director of Strategy, 
Transformation & 

Workforce

-

Occupational 
Health team 
and local line 
management

Improved staff survey results. Completed

4.3

Ambulance trust boards encouraging 
their staff to engage in #ProjectA and 
support the implementation of the 
ideas they generate.

27/09/2018

Finance Committee via 
Transformation Board

QI Manager Q3 - 2019

QI Manager 
and front line 
colleagues

Continued additional 
contributions to future annual 
improvement plans. On track

4.4

The Association of Ambulance Chief 
Executives, NHS Improvement, NHS 
England, ambulance trust boards and 
the police working together to ensure 
that the toughest possible action is 
taken against every act of violence, 
bullying and harassment towards staff.

27/09/2018 Quality Committee via 
Health & Safety Group Head of Risk TBA

Health & Safety 
Group members 

and staff side 
representatives

Improved staff survey results.

Body worn cameras trial is presently underway. 
The body worn camera trial will need to be 
evaluated in readiness for future business case 
development.

On track

4.5

Health Education England producing a 
clear national workforce plan with 
ambulance trusts to enable long-term 
recruitment planning.

27/09/2018

Workforce Committee 
via the Workforce 

Planning & Development 
Group

Head of HR / 
Consultant 
Paramedic TBA

Workforce 
Planning & 

Development 
Group members

Improved workforce planning.

Not started yet

4.6

Ambulance trust boards analysing 
turnover rates for all staff groups to 
understand the true number of staff 
who leave the ambulance service and 
their reasons for leaving, to enable 
more effective staff recruitment and 
retention planning.

27/09/2018

Workforce Committee 
via the Workforce 

Planning & Development 
Group

Head of HR BAU

Workforce 
Planning & 

Development 
Group members

Improved workforce planning.

On track

4.7

Ambulance trust boards working with 
Health Education England to 
consolidate and streamline training 
across the service by developing a 
national core training package with 
local delivery and adaptation, to 
provide a consistent level of patient 
care across the country.

27/09/2018

Workforce Committee 
via the Workforce 

Planning & Development 
Group

Director of Strategy, 
Transformation & 

Workforce / 
Consultant 
Paramedic

TBA

Workforce 
Planning & 

Development 
Group members

More consistent ambulance 
operating model.

The Director of Strategy, Transformation and 
Workforce is producing a report for ET outlining 
the proposals for future training which will need to 
align with the national work.

Risk of non- 
achievement

This is already a BAU activity aligned to the Workforce Planning & 
Development Group

Support HEE in implementing this recommendation.

A task and finish group was established in September 2018 to 
review the appraisal documentation in readiness for the 2019/20 
financial year

* A Health & Wellbeing strategy was developed and agreed by 
NEAS during Spring/Summer 2018.
* A sickness management action plan was previously agreed and 
remains in place.

NEAS is playing an extremely active role in #ProjectA, via part time 
secondment of the recently appointed QI Manager to the national 
team.

NEAS already takes a hard line and prosecutes where possible. It 
has had CCTV installed in vehicles for a number of years. Body 
worn cameras are presently being trialled.

Support HEE in implementing this recommendation.

Plans already underway to prepare an outline business case for a 
initial make ready facility at the Pallion site in Sunderland.

Recommendation 4 – Optimising workforce, wellbeing and engagement
The ambulance service should develop a five-year workforce, recruitment and staff wellbeing plan to: improve wellbeing and reduce sickness absence; encourage leadership at all levels of the organisation; improve staff engagement; and minimise vacancies.



5.1

NHS Improvement working with 
ambulance trust boards and the 
Association of Ambulance Chief 
Executives to agree which of the 
current specifications, and associated 
load list, should become the common 
standard for any new investment 
across England by February 2019.

27/09/2018 Finance and/or Quality 
Committee

Associate Director 
of Financial 

Services

Q1 - 2019
Additional T&F 

group to be 
established?

Continued additional 
contributions to future annual 
improvement plans.

 NAA is in the process of agreeing standard 
specifications and clinical equipment lists. These 
have been shared with NHSI. Need to monitor 
through that process and ensure it is aligned with 
national recommendations.

On track

5.2

NHS Improvement developing and 
implementing a centralised 
procurement and market management 
model for fleet by autumn 2019 and 
developing a model for testing and 
then implementing proven innovations 
at scale.

27/09/2018 Finance Committee

Associate Director 
of Financial 

Services / Head of 
Procurement / Head 

of Fleet Q3 - 2019

Additional T&F 
group to be 

established, await 
appointment of 
HoP Dec 2018

Continued additional 
contributions to future annual 
improvement plans.

Not started yet

5.3

NHS Improvement agreeing clear 
plans with each trust for moving to a 
modernised common specification and 
load list by April 2019. 27/09/2018

Finance and/or Quality 
Committee

Associate Director 
of Financial 

Services
Q2 - 2019

Additional T&F 
group to be 

established, await 
appointment of 
HoP Dec 2018

Continued additional 
contributions to future annual 
improvement plans.

Not started yet

5.4

Ambulance trusts boards developing 
plans for the implementation of robust 
stock inventory and asset tracking 
systems by April 2019.

27/09/2018 Finance Committee

Associate Director 
of Financial 

Services / Head of 
Procurement / Head 
of Fleet / Assistant 
Director of IM&T

Q1 - 2019 GDE project 
resources

Continued additional 
contributions to future annual 
improvement plans.

NEASUS  is  well  on  the way  to  achieving   this.  
The  GDE project  already includes and  refers  to  
this  as  'scan  for  safety'. NEAS   is   also   
presently   trialling   RFID tagging  for  high  value  
equipment  via  the GDE  project.  Technical   
enablement   linked   to   GDE projects 15 RFID - 
April 19,16 Barcoding - March 20. Ongoing 
implementation and monitoring via GDE project.

On track

5.5

Ambulance trust boards reviewing 
their fuel arrangements to ensure they 
are securing value for money and 
ensuring the governance process for 
fuel cards is robust where its use is 
appropriate by April 2019.

27/09/2018 - Head of Fleet 
Services - - - Completed

5.6

NHS Improvement agreeing the 
requirements for a new fleet and fuel 
national data collection and 
implementing this by April 2019.

27/09/2018 NEASUS Board

Head of Fleet 
Services

Q2 - 2019

FMS
Implementation 
project group

A more fit for purpose information 
return is collected and utilised.

Risk of non- 
achievement

5.7

Ambulance trust boards agreeing 
plans to install and utilise black box 
technology and strengthen 
management of accidents by April 
2019.

27/09/2018 - Head of Risk - - - Completed

Liaise with NHSI and agree pace of change for common 
specification and load lists, utilising the same T&F group as 
proposed within 5.1 above.

Undertake a gap analysis against the current GDE project work 
streams and develop plan for Finance Committee approval.

New fuel card arrangements were introduced by NEAS earlier in 
2018, which converted from vehicle issue fuel cards to personal 
issue fuel cards.

Keep a watching brief and align this requirement to the Fleet 
Management System implementation project.

NEAS introduced DVDMS for DCAs and RRVs in 2012, and has 
successfully used this to reduce accidents and their associated 
costs, which has also led to the receipt of some significant insurance 
rebates.

Recommendation 5 – Effective fleet management
NHS Improvement should work with trusts boards and the Association of Ambulance Chief Executives, to agree proposals to rapidly move to a standard specification for new fleet across England and deliver significant improvements in the way fleet is managed.

Support     NHSI     &     AACE     in     implementing     this 
recommendation. Need to determine the membership of an 
appropriate T&F group.

Some related work has already been undertaken in conjunction with 
Northern Ambulance Alliance partners, however there is an 
acknowledged need to support NHSI in implementing this 
recommendation.



6.1

Ambulance trust boards with support 
from NHS Improvement and NHS 
England working together to develop 
standard operating procedures 
(including performance metrics and 
measures) and models to identify best 
practice and reduce performance 
variation by April 2019.

27/09/2018 Finance Committee via 
Transformation Board

Deputy Chief 
Operating Officer

/ Strategic Head of 
EOC

Q2 - 2019

Unscheduled Care 
Transformation 

project team

More consistent ambulance 
operating model.

Agreed 4 year trajectory with  commissioners  so  
now  monitoring through   the  Transformation   
Board  and contract meetings.

On track

6.2

Ambulance trust boards undertaking a 
comprehensive assessment of their 
disaster recovery plans prior to winter 
2018 and escalating concerns where 
they consider the risk to be outside of 
tolerable levels.

27/09/2018

Executive Risk 
Management Group

Strategic Head of 
EOC / Business 

Continuity Manager

Q2 - 2019

Additional 
investment of 
£300,000 has 

been agreed by 
the Trust Board to 

cover winter 
pressures

Greater resilience. On track

6.3

Ambulance trusts working with 
Association of Ambulance Chief 
Executives and NHS Improvement to 
develop disaster recovery standards 
for inclusion in the Emergency 
Preparedness, Resilience and 
Response annual assurance guidance 
published in July 2019. These 
standards should be fully adopted 
across all services by summer 2020.

27/09/2018 Executive Risk 
Management Group

Business 
Continuity 
Manager

Q3 - 2019
and then Q3 - 
2020

- Greater resilience.

EPRR Plan and annual audit are presented to 
Trust Board already.

Completed

6.4

Ambulance trust boards reviewing 
their current three to five year control 
centre capacity plan to ensure they are 
adequate to meet projected demand 
by summer 2019.

27/09/2018 Executive Team

Strategic Head of 
EOC / Business 

Continuity Manager
Q3 - 2019 To be agreed

Improved service delivery 
planning.

Not started yet

6.5 Ambulance trust boards reviewing 
their current workforce strategies for 
call handlers and dispatch staff as part 
of wider workforce planning by April 
2019.

27/09/2018 Workforce Committee 
via the Workforce 

Planning & Development 
Group

Director of Strategy, 
Transformation & 

Workforce

Q1 - 2019 Workforce 
Planning & 

Development 
Group Improved workforce planning. Not started yet

6.6 Ambulance trust boards accelerating 
delivery of national CAD 
interoperability between all trusts and 
agreeing a delivery date by winter 
2018.

27/09/2018 NAA

Chief Operating 
Officer

Q4 - 2018

Joint post with 
NAA partners

Greater national CAD 
interoperability.

Planned to be live with buddy trusts (minimum) by 
Nov 2018. This piece of work has commenced 
through NAA. A joint post to undertake a strategic 
review has been agreed for a 6 month period. 
Await outcome from the strategic review, although 
big project/implications if implemented 
additionally.

On track

This is already being planned to be undertaken in readiness for the 
2019/20 annual planning cycle.

Undertake a joint strategic review alongside NAA partners.

Recommendation 6 – Improving performance and strengthening resilience and interoperability
Ambulance trust boards should take steps to improve performance in their control centres and have plans in place to provide a resilient service in the event of a major incident or system failure by winter 2018

Support     NHSI     &     NHSE     in     implementing     this 
recommendation.

* A business case to provide a resilient Despatch function across 
two sites was approved by the Trust board in September 2018, for 
immediate implementation via establishment of a 4th Despatch 
desk.

Support     AACE     &     NHSI     in     implementing     this 
recommendation.

Capacity Plan review paper required for consideration and approval



7.1

NHS England and NHS Digital 
supporting ambulance trusts with the 
rapid adoption of technology assessed 
through the digital exemplar 
programme and identifying digital 
ready technologies that should be 
implemented by all trusts by April 
2019.

27/09/2018 Finance Committee via 
Transformation Board

Assistant Director of 
IM&T Detailed 

programme plan 
agreed with NHS 
Digital with key 

milestones in for 
different projects 
over the 3 year 

period.

GDE project 
resources

Continued additional 
contributions to future annual 
improvement plans.

On track

7.2

NHS England, NHS Improvement and 
NHS Digital working with ambulance 
trusts to develop the vision for the 
digitally enabled ambulance and 
control centre and how this can 
connect the patient with wider services 
and support reductions in avoidable 
conveyance by summer 2019.

27/09/2018 Finance Committee via 
Transformation Board

Assistant Director of 
IM&T

Detailed 
programme plan 
agreed with NHS 
Digital with key 

milestones in for 
different projects 
over the 3 year 

period.

GDE project 
resources

Reduction in avoidable 
conveyances.

NEAS GDE & NHSD Ambulance digital Strategy 
work ongoing. On track

7.3

NHS England, NHS Improvement and 
NHS Digital working with ambulance 
trust boards and the National 
Ambulance Radio Programme to 
develop a costed business case by 
summer 2019 for delivering an 
interoperable and resilient call 
handling infrastructure.

27/09/2018 Finance Committee via 
Transformation Board

Assistant Director of 
IM&T Q3 - 2019 -

Approved business case releases 
additional funding for the 
Ambulance Sector.

NEAS is helping to shape this. On track

8.1

The NHS Improvement Estates and 
Facilities team working with 
ambulance trust boards to improve the 
categories and definitions of the 
Estates Return Information Collection 
by 2019/20.

Support    NHSI 
recommendation.

E&F team in implementing this

27/09/2018

Finance Committee via 
Estates Strategy/Plans

Head of Estates

Q4 - 2019
and then Q2 - 
2020

-

A more fit for purpose information 
return is collected and utilised.

Not started yet

8.2

Ambulance trust boards reviewing 
their strategic estates and facilities 
plans to modernise their configuration 
and rationalise their estate to match 
modern demand profiles identified 
from the Estates Return Information 
Collection data set by summer 2019.

27/09/2018 Finance Committee via 
Estates Strategy/Plans Head of Estates BAU -

Continued additional 
contributions to future annual 
improvement plans.

On track

8.3

NHS Improvement working with 
ambulance trust boards to ensure the 
accurate application of the corporate 
services data request definitions to 
enable more effective benchmarking 
by winter 2018

27/09/2018 Executive Team

Associate Director 
of Financial 

Management

Q4 - 2018 -

Continued additional 
contributions to future annual 
improvement plans.

NHSI have agreed via the NAA DoF's to support 
the alliance with progressing the Corporate 
Services benchmarking. Ed Hindle from NHSI and 
NAA representatives met with Ed to agree and 
prioritise actions fro submission to the NAA 
meeting in Novemebr. 

On track

Support  NHSE,  NHSI,  NHSD  &  the  national  ARP  in developing 
this business case.

Recommendation 8 – Maximising use of non-clinical resources
Ambulance trust boards should review their estates to match modern demand and optimise their corporate services functions through improved collaboration

Annual refresh of Estates Strategy/Plans is presented to the Finance 
Committee.

Support NHSI in implementing this recommendation.

Recommendation 7 – Developing the digital ambulance
Ambulance trust boards must utilise available resources and invest in future technology within their control centres to enable an interoperable service with maximum resilience and improved operational efficiency

Continue to undertake the GDE project, although this target date 
appears to be ambitious, given the current GDE project timelines.

Continue to undertake the GDE project, although this target date 
appears to be ambitious, given the current GDE project timelines.



8.4

The NHS Improvement Corporate 
Services team providing annual 
benchmarking reports to ambulance 
trust boards to enable identification  of 
opportunities for improvement. This 
will be supported by the bi-annual 
publication of the opportunity list to 
enable ambulance trusts to identify 
potential Cost Improvement 
Programmes

27/09/2018 Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management
BAU -

Continued additional 
contributions to future annual 
improvement plans.

BAU as part of the annual CIP planning process. On track

8.5

The NHS Improvement Corporate 
Services team exploring the benefits 
that could be achieved through the 
deployment of robotic process 
automation and publish findings by 
December 2018. Trusts should utilise 
these findings to adopt new ways of 
working made available through 
automation technologies by summer 
2019

27/09/2018 Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management plus 
all Corporate 

Managers

Q3 - 2019 Await findings
Continued additional 
contributions to future annual 
improvement plans.

Not started yet

8.6

Ambulance trust boards identifying 
opportunities for collaboration in 
corporate service functions regionally, 
through alliances or across the wider 
NHS including across sustainability 
and transformation programmes where 
appropriate by April 2019

27/09/2018 Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management plus 
all Corporate 

Managers
Q2 - 2019 Await outcome of 

NAA work

Continued additional 
contributions to future annual 
improvement plans.

NHSI have agreed via the NAA DoF's to support 
the alliance with progressing the Corporate 
Services benchmarking. Ed Hindle from NHSI and 
NAA representatives met with Ed to agree and 
prioritise actions fro submission to the NAA 
meeting in Novemebr. On track

9.1

Ambulance trust boards, NHS 
Improvement, NHS England, the 
Association of Ambulance Chief 
Executives and other national bodies 
accepting and implementing the 
recommendations in this review.

27/09/2018

Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management

Monthly reporting 
until sufficient 

implementation

Project Manager 
support

Continued additional 
contributions to future annual 
improvement plans.

On track

9.2

NHS Improvement and NHS England 
working with the Association of 
Ambulance Chief Executives to agree 
a delivery plan as part of the 
Ambulance Improvement Programme 
which clearly identifies the 
accountabilities and resources 
required to support delivery.

27/09/2018 Finance Committee Deputy Director of 
Finance BAU -

Continued additional 
contributions to future annual 
improvement plans.

Consider monitoring through NAA

On track

9.3

NHS England ensuring that the 
recommendations of this review are 
appropriately reflected in the NHS 
business rules, including the NHS 
Standard Contract, national tariff and 
CQUIN starting in 2019/20.

27/09/2018 Finance Committee Deputy Director of 
Finance Q1 - 2019 -

Continued additional 
contributions to future annual 
improvement plans.

Not started yet

9.4 NHS Improvement tracking the 
implementation of each 
recommendation, and the Ambulance 
Improvement Programme Board 
reviewing progress regularly.

27/09/2018 Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management

Quarterly Project Manager 
support

Continued additional 
contributions to future annual 
improvement plans.

On track

Keep a watching brief and utilise for financial planning.

Monthly internal progress reports feeding into quarterly reporting of 
progress to NHSI.

Utilise these resources as part of the annual CIP planning cycle.

NEAS is already a founding member of the NAA, where it 
collaborates across a number of areas, specifically Estates, Fleet 
and procurement. More latterly it now uses YAS for Payroll services. 
Additionally it collaborates regionally in relation to a number of 
financial systems  and services (including Financial Ledger and 
Internal Audit). However other suggestions continue to be explored 
for feasibility as part of the annual CIP planning cycle.

Recommendation 9 – Delivering effective implementation
NHS Improvement and NHS England must work with ambulance trust boards, the Association of Ambulance Chief Executives and other national bodies to take the required action to implement these recommendations and agree a clear delivery plan for taking this forward

Work in partnership with others to deliver improvements. This action 
plan will demonstrate NEAS's contribution to this agenda.

Work in partnership with others to deliver improvements. Bid for 
additional resources that may subsequently become available to aid 
implementation.

Utilise these resources as part of the annual CIP planning cycle.



9.5

NHS Improvement developing the 
Model Ambulance Service portal so 
that there is one source of data, 
benchmarks and good practice across 
the ambulance service, with the initial 
prototype delivered by autumn 2018.

27/09/2018

Finance Committee via 
Transformation Board

Associate Director 
of Financial 

Management

BAU -

Continued additional 
contributions to future annual 
improvement plans.

On trackUtilise these resources as part of the annual CIP planning cycle.
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