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CATEGORY OF PAPER 

Specific action required:   Provides Assurance:  For Information:  
 

Trust Board - Public – 29/11/2018 
Report title: Healthcare worker flu vaccination update 

Purpose of report: For information, to provide assurance on the Trusts flu campaign 2018/19 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

NHS England have stated that by February 2019 all NHS Trusts use their public 
board papers to locally report their performance on overall vaccination uptake 
rates and numbers of staff declining the vaccinations. The information is to be 
collated nationally. 

There is also a requirement for the self-assessment against NHS England 
requirements to be presented to the Trust board before December 2018 

Issue previously considered by: Flu Project Board  

Recommended actions: The Trust Board is requested to note the contents of this report, and to seek 
additional assurance or information as required. 

Sponsor / approving director: 
Paul Liversidge, Chief Operating Officer 

Joanne Baxter, Director of Quality and Safety 

Report author: Chris Black, Service Improvement and Development Manager 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Organisational 
Sustainability 

Improving 
Quality & 

Safety 

Workforce 
& Investors 
in People 

Clinical Care 
& Transport 

NHS 111 & 
Clinical 

Assessment 
Service 

Comms & 
Engagement 

        

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

      

Link to Trust values: 
(please tick) 
 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride Strive for 
excellence Respect Compassion 

Take 
responsibility 

& be 
accountable 

Make a 
difference – 
day in & day 

out 

      

This paper provides the Trusts self-assessment of flu vaccinations to ensure 
safe, effective and responsive care for all,  in an appropriate way to ensure that 
all staff are taking responsibility and being accountable to ensure we deliver our 
services effectively  

 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

No 

Equality analysis completed 
Yes No Not Relevant 
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If this is not relevant please explain 
why: 
 
 

An equality analysis is a review of a policy, function or significant service change 
which establishes whether there is a positive or negative impact on a particular 
social group 

 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

All of the risks identified are managed via the project and are recorded on the 
trusts risk management system 

Please specify any Financial 
Implications 
 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

Not applicable  

Are any additional resources 
required e.g. staff capacity? 

All staff are offered the vaccination and the Trust have a number of peer  
vaccinators trained to deliver the vaccine, no additional resources are required 
however if the uptake is high operationally there could potentially be an increase 
in down time while front line crews are being vaccinated. 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

We need to ensure that during the winter our staff are kept healthy and at work 
to provide our service to patients. We need to ensure all staff have been offered 
the vaccine to ensure we can continue to deliver our core services and not put 
patient outcomes / experience at risk. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 
(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

Not applicable  

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 
(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

      
Proactive Reactive Internal External 

     

 Please enter key points for the communications team     

 
 
 
 
  

mailto:publicrelations@neas.nhs.uk
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Trust Board - Public 
Healthcare worker flu vaccination update  

29th November 2018 
 

 

1. Introduction 

1.1. NHS England issued a letter early September which included a best practice management 
checklist that was mandated for NHS boards to complete a self – assessment to provide public 
assurance by December 2018.   

1.2. This report therefore provides the board with the outcomes of that self-assessment and provide 
assurance the trust meets the requirements as set out by NHS England 

2. Trust Self-Assessment 

2.1.  
A Committed leadership 

(number in brackets relates to references listed below the table) 
Trust self- assessment 

A1 Board record commitment to achieving the ambition of 100% of 
front line healthcare workers being vaccinated, and for any 
healthcare worker who decides on the balance of evidence and 
personal circumstance against getting the vaccine should 
anonymously mark their reason for doing so. 

Campaign launched on Monday 
1st October with a view to target 
100% of staff, this was 
communicated to the wider Trust 
via the weekly summary, Pulse, 
Intranet and managers briefing. 
Letter detailing requirements 
emailed to all staff signed by 
Director of Quality & Safety, Chief 
Operating Officer and Medical 
Director. A separate letter was 
issued from the occupational 
health Manager to all employees 
over 65 years old. The project 
team have developed an online 
tool for recording all vaccinations 
and refusals. 

A2 Trust has ordered and provided the quadrivalent (QIV) flu 
vaccine for healthcare workers (1). 

Vaccine ordered and delivered.  

A3 Board received an evaluation of the flu programme 2017-18, 
including data, successes, challenges and lessons learnt (2,6) 

Completed 

A4 Agree on a board champion for flu campaign (3,6) Agreed – Joanne Baxter 
A5 Agree how data on uptake and opt-out will be collected and reported Agreed – A Flu database tool has 

been developed and set up online, 
all vaccinators have full access to 
record all staffs details who have 
been vaccinated or who have 
refused. 

A6 All board members receive flu vaccination and publicise this (4,6) Completed - 1st October and 8th  

A7 Flu team formed with representatives from all directorates, staff 
groups and trade union representatives (3,6) 

Completed  
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A8 Flu team to meet regularly  from August 2018 (4) On-going. Monthly task and finish 
groups which reports in to the flu 
project board monthly which then 
reports in to Workforce 
Committee. Also collaborated with 
Northern Ambulance Alliance bi 
monthly conference calls.  
 
 
 
 

B Communications plan  
B1 Rationale for the flu vaccination programme and myth busting to 

be published – sponsored by senior clinical leaders and trade 
unions (3,6) 

Flu communications campaign 
agreed in readiness for launch 
and throughout the campaign. 
Pulse, Intranet and Summary 
issued with weekly updates, 
patient stories and myth busting 
facts. 

B2 Drop in clinics and mobile vaccination schedule to be 
published electronically, on social media and on paper (4) 

Agreed and will be communicated 
throughout campaign. A calendar 
has been developed and is 
publicised on the trusts intranet 
and advertised in the weekly 
summary of clinic dates.   

B3 Board and senior managers having their vaccinations to be 
publicised (4) 

After 1st and 8th October. Quotes 
gathered from each Board 
member and pictures will be 
published as part of the on-going 
campaign.  

B4 Flu vaccination programme and access to vaccination on 
induction programmes (4) 

Covered as part of corporate 
induction, the occupational health 
team attends each induction and 
offers the vaccine. Also a number 
of peer vaccinators work within the 
training department and are able 
to provide the vaccine to new 
starters.  

B5 Programme to be publicised on screensavers, posters and social 
media (3, 5,6) 

Screensaver live on all PCs in the 
Trust that have migrated to the 
new software. Posters distributed 
to all sites within the Trust. Social 
media campaign in progress – 
Twitter and Facebook.   

B6 Weekly feedback on percentage uptake for directorates, 
teams and professional groups (3,6) 
 
 

Flu database set up with reporting 
capability. As this is the first year 
with this system we are also 
running the manual paper 
process. Reports are sent out 
weekly detailing uptake / refusal 
rates. 
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C Flexible accessibility  
C1 Peer vaccinators, ideally at least one in each clinical area 

to be identified, trained, released to vaccinate and 
empowered (3,6) 

Peer vaccinators identified. E-
Learning Training package 
developed and linked in with Flu 
leads to ensure all vaccinators 
complete. Clinical Service 
Managers in the process of 
following up outstanding training 
needs. 

C2 Schedule for easy access drop in clinics agreed (3) Flu leads scheduling clinic dates 
to be published and advertised. 
Regular attendance at hospital 
EDs, station clinics and Training 
Schools Clinics established.  

C3 Schedule for 24 hour mobile vaccinations to be agreed (3,6) Yes – CCMs work over a 24 hour 
period and make up a high 
number of our peer vaccinators, 
CCMs will offer vaccinations to all 
staff at the commencement of 
each shift, at hospitals and on ride 
outs / appraisals.  

D Incentives  
D1 Board to agree on incentives and how to publicise this (3,6) Incentives agreed and included in 

the Communications Campaign 
D2 Success to be celebrated weekly (3,6) Weekly prize draws for 10 weeks, 

with a final grand draw. Vaccinator 
of the week prizes. All success 
published on in the weekly 
summary.  

 

3. Recommendations 

3.1. The Trust Board is requested to note the contents of this report, and to seek additional 
assurance or information as required. 

 

Chris Black     

Service Improvement and Development Manager    

19th November 2018 
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