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Specific action required:  Provides Assurance:  For Information:  

 
Board of Directors’ Meeting – 29/11/2018 

Report title: Ambulance Improvement Programme 

Purpose of report: For Information 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

• NEAS have been identified as one of the most efficient Trusts across 
the sector. 

• The AIP identified 48 recommendations to improve efficiencies 
across the sector.  

• NEAS have developed an action plan to monitor progress against the 
recommendations.  

• The Board is asked to note the positive position for NEAS and review 
the action plan for future monitoring through the transformation Board 

Issue previously considered by: Transformation Board 

Recommended actions: The Board is asked to note the positive position for NEAS and review the 
action plan for future monitoring through the Transformation Board 

Sponsor / approving director: Lynne Hodgson, Director of Finance & Resources 

Report author: Lynne Hodgson, Director of Finance & Resources and Duncan Sellers, 
Associate Director of Financial Management 
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Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

It is likely that progress against the plan will be monitored by NHSI through 
the Trust Quarterly Review Group (QRM) Meeting. 
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Equality analysis completed 
If this is not relevant please explain 
why: 

     

Each project will have the equality analysis or QIA completed as required. 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

The risks relating to each project will be monitored through the 
appropriate governance arrangements for that project. 

Please specify any Financial 
Implications 
 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

The financial implications of each initiative linked to the recommendations 
will be included in the relevant project initiation documents.  

 

Are any additional resources 
required e.g. staff capacity? No 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

None  

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 
(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

The AIP report has been shared with commissioners and presented by 
the UEC lead at the Network meeting. 

A summary of NEAS position will be shared at the QRM with 
commissioners 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 
(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

      
Proactive Reactive Internal External 

      

A summary of the outcomes should be produced and shared with 
stakeholders and NHSI 
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Board of Directors 
Ambulance Improvement Programme 

29th November 2018 
 
 

1. Introduction  

1.1. The review undertaken by Lord Carter, which looks at the efficiency and unwarranted variations 
within the Ambulances Services, has indicated that NEAS is one of the most efficient Ambulance 
Services.  The following is a summary of the indicators reported upon: 

• Lowest cost per head of population served. 
• 4th lowest cost per face to face incident  
• 2nd highest number of calls per 10,000 population 
• The 4th best Trust for the number of calls handled by call handler per day.  
• 2nd best call answering time 
• 4th best for see and convey to A & E 
• 3rd lowest job cycle time, despite being the most rural service provider  
• Lowest number of hours lost to handover delays 
• 3rd best hear and treat incidents managed per member of staff 
• Best performing Trust for ‘staff motivation at work’.  
• Other staff survey indicators are positive compared to the rest of the Ambulance sector 
• Average for turnover rates  
• Average vehicle age is high, 4th highest at disposal. 
• Worse performing for sickness rates (improving as we recruit) 
• Best performing against the category 1 mean response time. 
• 3rd best performing against the category 2 mean response time. 
• Highest calls transferred from 111 prior to triage, once triaged NEAS have the lowest. 

1.2. This indicates that productivity can be improved without a detrimental impact on quality and 
performance as NEAS perform favourably when compared to the rest of the sector for AQI’s and 
KPI’s. Link to full report - 
https://improvement.nhs.uk/documents/3271/Operational_productivity_and_performance_NHS_Am
bulance_Trusts_final.pdf    

1.3. Despite being in such a positive position NEAS has reviewed the 48 recommendations resulting 
from the review which was published on 27 September 2018 and has undertaken a gap analysis 
and developed an action plan which has been presented to the Transformation Board.  A number 
of the recommendations however require the whole health system to work together to ensure that 
they are delivered. 

1.4. The 48 recommendations are aligned to the following 9 themes: 

• Enabling effective benchmarking 
• Delivering the right model of care and reducing avoidable conveyance to hospital 
• Efficient use of available resources 
• Optimising workforce, wellbeing and engagement 
• Effective fleet management 
• Improving performance and strengthening resilience and interoperability 
• Developing the digital ambulance 
• Maximising use of non-clinical resources 
• Delivering effective implementation 

1.5. The attached gap analysis / action plan shows governance reporting arrangements for each 
action (aligned to Trust Committees), and confirms that the majority of actions are covered by the 
Trust’s existing transformation projects (such as the unscheduled care transformation, GDE etc.) 

https://improvement.nhs.uk/documents/3271/Operational_productivity_and_performance_NHS_Ambulance_Trusts_final.pdf
https://improvement.nhs.uk/documents/3271/Operational_productivity_and_performance_NHS_Ambulance_Trusts_final.pdf
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2. Next Steps 

2.1 The plan will be monitored via the Transformation Board with a particular focus on those actions 
not currently being implemented by NEAS. The team will draw upon the contents and updates 
from other transformation groups to minimise duplication in reporting. The action plan will form 
part of quarterly monitoring meetings with NHS Improvement.   

3. Key issues 

3.1. The overall metrics produced as part of the Ambulance Improvement Programme for NEAS are 
positive. There are no significant issues that have been brought to light that the Trust is not 
aware of. 

3.2. The attached plan has been designed to monitor progress against the recommendations 
through the Transformation Board. 

4. Strategic impact 

4.1. The report can be used as an independent measure to inform our stakeholders of our efficiency 
and effectiveness.  

5. Assurances 

5.1. The Board should receive assurance from this independent report and will gain further 
assurance through the monitoring of the action plan via the Transformation Board. 

6. Risks 

6.1. The risks associated with the delivery of the individual projects will be monitored through the 
Project Boards and appropriately escalated through the governance structures of the 
organisation.   

7. Recommendations  

7.1. The Board is asked to note the positive position for NEAS and review the action plan for future 
monitoring through the transformation 
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