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CATEGORY OF PAPER 

Specific action required:  Provides Assurance:  For Information:  

 

Board of Directors’ Meeting – 28/02/2019 

Report title: 2019/20 Corporate Priorities 

Purpose of report: To provide the Trust Board with an update on the development of 
Corporate Objectives for 2019/20.  

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

The attached draft set of corporate objectives for 2019-20 have been developed 
following discussion by Board members, ET and Huddle members. 

Those objectives which have been delivered in 2018/19 or are significantly close 
to completion have been removed. New objectives have been identified based 
on current priorities. 

High level milestones, timescales, and outcomes will be identified which will be 
key to understanding the resources needed to deliver the objectives within the 
given timescales and will support monitoring and reporting to the appropriate 
Committees.  

The Board is asked to note progress in development of the Corporate Priorities 
for 2019/20 and to approve continued development of action plans and 
milestones. 

 

Issue previously considered by: 
Senior Manager Huddle 

Executive Team 

Recommended actions: The Board is asked to note progress made to data and seek any clarity. 

Sponsor / approving director: Caroline Thurlbeck, Director of Strategy, Transformation and Workforce 

Report author: Hannah Winney, Planning and Performance Manager 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Organisational 

Sustainability 

Improving 

Quality & 

Safety 

Workforce 

& Investors 

in People 

Clinical Care 

& Transport 

NHS 111 & 

Clinical 

Assessment 

Service 

Comms & 

Engagement 

      

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

     

Link to Trust values: 
(please tick) 
 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride 
Strive for 

excellence 
Respect Compassion 

Take 

responsibility 

& be 

accountable 

Make a 

difference – 

day in & day 

out 

      

This paper has strong linkages in respect of taking responsibility and being 
accountable (i.e. demonstrating how the Trust is performing, both in respect of 
identifying issues and also highlighting areas of positive progress, which link 
directly to patient care. The paper enables the Board to hold the Directors to 
account for core aspects of delivery).  

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

None identified.  
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Equality analysis completed 

If this is not relevant please explain 
why: 

 

 

Yes No Not Relevant 

   

An equality analysis is a review of a policy, function or significant service change 
which establishes whether there is a positive or negative impact on a particular 
social group 

 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

The risks for the Corporate Objectives are documents in the BAF as well 
as on the risk register. 

 

The key risks are: 

Improving Quality and Safety 

ORR-41, ORR-55, ORR-57, CE11 

NHS111 and Clinical Assessment Service 

ORR-57, NHS18 

Clinical Care and Transport 

ORR-41, ORR-45, ORR-50, ORR-57 

Workforce and Investors in People 

ORR-35, ORR-50, ORR-57, WD14, ORR-15 

Communications and Engagement 

ORR-15, ORR-45 

Organisational Sustainability 

ORR-50, ORR-57, CE11, CIP57, FM13, FM15, FM17, SCR0002, FM16 

Please specify any Financial 
Implications 

 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

There are no immediate financial implications. 

Are any additional resources 
required e.g. staff capacity? 

Objective owners are working through the resource implications for each area, in 
order to align capacity with the scope of each objective. 

Delivery of the CAS operational model is dependent on agreement by 
commissioners to the revised contract. 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

The corporate objectives will drive the strategic aims of the organisation 
to: 
Do what we do well 
Look after our employees 
Develop new ways of working. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 

(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 
 
 

Corporate objectives and associated sub objectives have been widely 
shared internally. 
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Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

    

Proactive Reactive Internal External 

    

This paper is shared with the public, Governors and staff, demonstrating 
transparency on progress. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 

 
 
 
 

mailto:publicrelations@neas.nhs.uk
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Trust Board 
2019/20 Corporate Priorities Update  

28 February 2019 
 
 

1. Introduction  

1.1. The six Corporate Priorities have been carried forward into 2019/20, with updates made to the specific objectives 
to be delivered.  
 
Objectives are designed to provide a clear focus for the organisation on the ‘must do’s’ for the year. This is not 
designed to be a comprehensive list of each directorate’s plans. 
 
The diagram below shows the draft Objectives against the 6 Corporate Priorities. 

 

 

2. Corporate Objectives Scope 

2.1.  Improving Quality and Safety 

 Delivery of the Quality Strategy 17-20 – The final year of the 3 year Quality Strategy will be 
delivered and the strategy for 20-23 developed and agreed. This will include plans to progress 
deliver improvements for mental health patients. 

 Implementation of the CQC good to outstanding action plans – Plans will be developed to 
ensure our journey to Outstanding is realised. 

 Improving clinical outcomes – to move from a transport to a treatment service we need to 
continually improve the clinical skills of our workforce, further develop advanced practice and look to 
support areas of primary and pre-hospital care and explore rotational models of provision.   
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A programme of work, working with local HEI and partner organisations will be established to 
continually improve clinical outcomes and support clinical career development.  Further develop our 
research and development capability within the trust.  

 Improving the safety culture – a large programme of work to improve patient safety - the ‘Just and 
Restorative Culture’ approach will be introduced to the Trust in order to further embed an honest 
and open reporting culture throughout the Trust.  This will demonstrate improvements in the staff 
survey regarding confidence to report and being treated fairly and consistently.  This will involve a 
full review of the trusts risk management and reporting system, processes for reporting and 
investigating incidents and implementation the NHSE new patient safety strategy.  

2.2. NHS 111 and Clinical Assessment Service 

 Develop and Implement IUC Operational Model: Following mobilisation of the new IUC service in 
October 2018, a revised workforce model has been developed and subject to proposed funding 
agreements being approved, will be implemented as part of this objective in order to further develop 
and improve the service. This will include: 

o Recruitment of additional posts (clinicians and non-clinicians) 
o Implementation of shift review for clinical teams 
o Implementation of combined cleric system and move from System One to Cleric for all 

clinical call management, with the exception of prescriptions 
o Implementation of 24/7 management of calls that reach ‘Speak to Primary Care’ dispositions 
o Validation of Category 3 and 4 dispositions generated in NHS 111 IUC Service. 
o Validation of Emergency Department dispositions generated in NHS 111 IUC Service 

 
Following implementation of these additional pathways it is our expectation that the NHS111 and 
the CAS implementation project will close and progress to Business as Usual.  

 Development of the North East Provider Alliance: Further work needs to be undertaken to 
establish the Alliance model in line with the CAS service specification. In order to improve patient 
experience and streamline patient pathways across the urgent and emergency care system, further 
work to  
 

 Development of clinical modelling: The aim of the clinical modelling project is to determine the 
appropriate clinical skill-set of crew and vehicle type for specific clinical presentations e.g. chest 
pain, building them in to systems to support improved dispatch of resources. This project will involve 
internal and external data reviews, followed by iterative pilot trials and implementation of operational 
processes. 

2.3. Clinical Care and Transport 

 Unscheduled Care Service Transformation: This is a continuation of the programme to 
implement the ORH recommendations and deliver the efficiencies agreed with commissioners as 
part of the 4-year investment plan. This includes:  

 implementation of the revised rosters,  

 recruitment of additional paramedics,  

 operationalising new vehicles,  

 reduction in handover to clear,  

 reduction in abstractions, 

 reduction in C1 activation time, 

 increase in See and Treat rate,  

 improvement in response times in line with forecast position, and 

 implementation of the specialist dispatch desk. 
 

 Scheduled Care Review Implementation: There are a number of processes, procedures and 
systems currently being operated within scheduled care which should be changed in order to fulfil 
the business need of the organisation. Reviewing scheduled care within NEAS saw a range of 
aspects considered and has resulted in a number of recommendations which will be delivered as 
part of this objective: 
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 Review the core contract to ensure it accurately reflects the activity that NEAS undertake.  

 Assess the impact of separating planned and unplanned journeys. 

 Ensure there is capacity for furthering the scheduled care review and continuous development 
within the service. 

 Align shift patterns with service demand. 

 Review the fleet mix and align it with service demand. 

 Assess the resilience around third parties.  

 Begin to fully utilise autoplan for the planning of journeys. 
 

2.4. Developing a Sustainable Workforce 

 Develop and deliver the workforce plan – Ensuring we have the right staff with the right skills is 
imperative to the successful delivery of all other corporate priorities. This objective will focus on two 
elements: 

o fulfilling the recruitment plans for Unscheduled care and NHS 111 IUC Service; and  
o mapping the future workforce implications for NEAS, taking account of changes to primary, 

community and urgent and emergency care services as set out in the NHS Long Term Plan.  

 Develop and deliver Leadership and progression opportunities - This will involve developing a 
talent management strategy, leadership route map, and embedding the Trust approach to 
Organisational Development. A review of the future of the training school will also be completed. 

 Strengthen Organisational Health and Wellbeing – This objective will focus on the 
implementation of the Health and Well-being Strategy, which focusses on: 

o Promoting mental wellbeing in the workplace 

o Promoting physical wellbeing in the workplace 

o Promoting welfare provision in the workplace 

o Promoting staff attendance in the workplace 

o Promoting a better workplace by staff engagement 

2.5. Communication and Engagement 

 Driving improvement of internal communications – key deliverables include: 

 Develop and support NEAS presence on social media  

 Build and develop a collaborative, digital environment to support agile and flexible working  

 Develop team briefing across the Trust  

 Review platforms and methodologies into patients’ views and perceptions of NEAS service and 
delivery  

2.6. Organisational Sustainability 

 Achieving the financial plan: Delivering the control total remains a key challenge for the Trust in 
2019/20. Key actions to include a strategic review of options for income generation and robust plans 
to identify recurrent cost improvement savings to deliver this year's targets.  

 Supporting the development of Integrated Care Systems and associated Integrated Care 
Partnerships: Supporting the development of the ICS five year plan with our contribution to 
delivering the NHS Long Term Plan will be a key focus for the first two quarters of the year. 
Alongside this we will also be strengthening our management of and engagement with service 
reconfiguration plans across the region.   

 Delivering Digital Enablers: delivering digital enablers will enable and support many of the other 
corporate objectives, including delivery of ESR and GRS, and increased access and use of patient 
care records. 

3. Next Steps 

As per previous years, milestones, timescales and outcomes are in development for each corporate 
objective to ensure successful delivery.  
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This process will help to clarify the scope of each objective as well as required deliverables, which may 
lead to some revision of objectives. These action plans will be shared with the Board in March 2019 for 
sign off. 

The achievement of these objectives is dependent on our ability to prioritise delivery to these actions 
plans.  

Assuming the detail for the monitoring process has been provided and agreed, formal monitoring and 
reporting via the appropriate committee and to Trust Board will begin from April 2019. 

4. Recommendations  

The Board is asked to note progress in development of the Corporate Priorities for 2019/20 and to 
approve continued development of action plans and milestones. 
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