
Source Gap identified Section of Board self-assessment this 
relates to (if applicable)

Agreed action Owner Timescale Update RAG-rating

1 Board self-assessment Scope to increase the sharing of learnings from 
FTSU and to ensure that senior leaders can 
readily articulate the learnings (recognising 
that this depends upon the nature of the cases 
received).
This should include the sharing of positive 
outcomes.

Leaders are knowledgeable about FTSU
Leaders receive assurance in a variety of 
forms 
Leaders are focused on learning and 
continual improvement

To incorporate learnings into reports to the Board and Workforce 
Committee, including sharing positive outcomes.

To share anonymised learnings as part of the FTSU promotional 
work, e.g. through the intranet and the Summary

FTSU Guardian 31-Mar-19 01 Nov 18
Learnings are now shared on the newly revised FTSU 
intranet page.
Learnings have been included in the latest reports to 
the Board and Workforce Committee

15 Jan 19
Learning included in the latest report to the 
Workforce Committee

April 19
Learnings included in FTSU Workforce Committee 
update reports where possible

2 Board self-assessment No documented FTSU vision and strategy Leaders have a structured approach to 
FTSU
Leaders engage with all relevant 
stakeholders

Develop vision and strategy and ensure that this is accessible to staff 
and promoted.

Ensure progress against the strategy is monitored by the Workforce 
Committee and forms part of the year-end report by the Guardian.

FTSU Guardian 31-Mar-19 01 Nov 18
Vision and strategy signed off by the Workforce 
Committee in September 2018 and promoted via the 
FTSU intranet page. It has also been published on the 
Trust's website

3 Board self-assessment There is scope to strengthen the feedback 
mechanisms for more routine matters e.g. 
feedback communicated to Board Members by 
staff as part of Quality Walkrounds.

Leaders actively shape the speaking up 
culture  

Board Members to ensure that feedback from the quality walkrounds 
is shared with the Communications staff and with operational 
management where appropriate to enable actions to be taken and 
feedback on actions to be communicated to staff.

Board Members 31-Mar-19 April 19
Quality walkround feedback to be reviewed as a 
wider action outwit FTSU - close out from this action 
plan

4 Board self-assessment

CQC Report

FTSU Executive and NED 
leads

The Board cannot state with full confidence 
that workers know how to speak up - more 
could be done to test out this assertion

It is not possible to state that workers in all 
areas know, understand and support FTSU.

Low case volumes are a potential indicator 
that FTSU may not be well-understood or a 
trusted mechanism for raising concerns.

Leaders actively shape the speaking up 
culture  
Leaders receive assurance in a variety of 
forms 

Continue to promote FTSU through the quality walkrounds and test 
out whether staff know how to raise a concern. 

FTSU Guardian to raise her profile with operational staff through 
enhanced face-to-face visibility. This includes presenting on FTSU to 
the provisions meetings.

Monitor the staff survey scores relating to those questions which 
relate to speaking up / raising concerns / reporting incidents. This will 
provide an indication of whether staff know how to speak up. The 
staff survey results will be disaggregated down into geographical and 
service level in order to provide a greater insight into staff responses 
and any hotspots which may exist.

Work in partnership with the Comms team to ensure that on at least 
a quarterly basis there is reference to FTSU within staff 
communications.

Monitor the volume of cases - it would be expected that case 
volumes would increase in line with an increase in the profile of 
Freedom to Speak Up.

Board Members 
(quality walkrounds 
and face to face 
promotion)

FTSU Guardian

31-Mar-19 01 Nov 18
The Trust participated in October's FTSU Awareness 
Month through promotion of FTSU within the 
Summary.

April 19
Visibility included as an objective in 19/20. 

6 Board self-assessment There has not been targeted work with all 
vulnerable groups of staff

Leaders receive assurance in a variety of 
forms 

More will be done to ensure that other groups such as students and 
volunteers are aware of FTSU and how to raise a concern. This will 
include the Guardian attending Together@NEAS, dropping in on 
students undertaking their training and submitting some narrative 
for the volunteers' newsletter.

FTSU Guardian 31-Mar-19 April 19
Action outstanding

7 Board self-assessment Freedom to Speak Up is not routinely audited Leaders receive assurance in a variety of 
forms 

Discussions will be held with the Trust’s internal auditors to 
determine whether this can be incorporated into the audit plan for 
2019/20.

FTSU Guardian 31-Mar-19 15 Jan 19
Now included in the Internal Audit plan for 2019/20.

8 Board self-assessment Case reviews are not formally presented to the 
Workforce Committee 
Case reviews have been analysed by the FTSU 
Guardian and CEO, but not consistently and 
routinely reported to the Board.

Leaders are focused on learning and 
continual improvement

When a new case review is published, the FTSU Guardian will present 
this to the Workforce Committee, along with an over-arching paper 
identifying any learnings for the Trust. Key points will then be 
summarised for the twice-yearly Board report.

FTSU Guardian 31-Mar-19 15 Jan 19
Latest case review has been analysed by the 
Guardian and presented to the Workforce 
Committee.

April 19
The National Guardian's Office is producing a 
summary report incorporating all recommendations 
from the case reviews. New case reviews will be 
analysed and presented to the Committee by the 
FTSU Guardian

9 Board self-assessment FTSU Executive Lead recognises that linkages 
to the NGO should be strengthened.

Executive lead for FTSU The Guardian and the Executive Lead will work closely to review the 
latest guidance and requirements from the NGO and will provide 
assurance to the Workforce Committee in this regard.

FTSU Guardian / 
Executive Lead

31-Mar-19 01 Nov 18
The Executive Lead has listened to the recent 
webinar and works with the FTSU Guardian to ensure 
that she receives key information and has committed 
to continuing to do so.

10 Workforce Committee 
discussions (Nov 18)

There is a need to link the work on Just Culture 
with the work on FTSU. One measure of 
success will be the staff survey results in 
respect of staff feeling able to raise concerns 
and being treated fairly and consistently if 
they do so.

N/a The Guardian and Executive Lead (who is also the Just Culture lead) 
to work together to weave Freedom to Speak Up into the Just Culture 
promotional work and campaign

FTSU Guardian / 
Executive Lead

31-Mar-19 15 Jan 19
Freedom to Speak Up references made at the first 
Just Culture day and the Guardian was in 
attendance.

11 CQC Report Champion model is not working effectively - 
there is limited engagement with the 
Champions and no evidence that concerns are 
being raised via the Champions

N/a The Guardian to revisit the Champion model with a view to increasing 
the profile of the Champions and fostering greater engagement 
between the Guardian and the Champions

FTSU Guardian 31/03/2019

Revised 
timescale: 
30/09/19

15 Jan 19
3 new Champions have been recruited in the last 
quarter. Work is underway to scope out a new 
approach to the Champion network

April 19
A wider piece of work has been agreed to review the 
'Champion' model across the Trust, recognising that 
there are champions for a number of different 
agendas. This will be a broader piece of work with a 
longer timescale. The suggested aim is to create 'staff 
champions' who can signpost staff to where they can 
find further support on a number of different topics

12 NGO Annual Report The Guardian has not undertaken refresher 
training in the last 12 months

N/a The Guardian to liaise with the local Chair of the regional network to 
organise a refresher training session

FTSU Guardian 31-Jul-19 Not yet due

13 NGO Annual Report The Guardian has not completed the skills 
analysis against the NGO's Education and 
Training Guide. 

N/a The Guardian to complete the skills assessment and work with the 
FTSU Executive Lead to rectify any gaps identified.

FTSU Guardian 31-Mar-19 April 19
Action outstanding - to be completed in Q1. The 
FTSU Guardian did complete the draft version of the 
skills assessment before this was finalised by the 
NGO

14 FTSU Executive and NED 
leads

Other than the Guardian's direct dial there is 
no confidential hotline for concerns to be 
raised

N/a FTSU Executive Lead and Guardian to determine the pros, cons and 
cost implications for this initiative and bring a recommendation back 
to the Committee

FTSU Guardian / 
Executive Lead

31-Mar-19 April 19
FTSU Guardian to discuss with Telephony - 
outstanding

15 FTSU Executive and NED 
leads

No case studies have been shared with the 
Board to support learning

N/a Share an anonymised FTSU case study with the Board to aid learning 
and demonstrate the Board's commitment to FTSU

FTSU Guardian / 
Executive Lead

31-Mar-19 April 19
Agreed to deliver this within the 19/20 Board cycle of 
business once a suitable case is identified
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