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CATEGORY OF PAPER 
Specific action required:   Provides Assurance:   For Information:   
 

Board of Directors’ Meeting – 02/05/2019 
Report title: 2019/20 Risk Appetite 

Purpose of report: 
To provide the Trust Board with an update on the development of the 
Risk Appetite Statement for 2019/20. 

 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

At the February 2019 session of the Board, The Annual Risk Maturity 
and Risk Statement were presented by Adam Hopper and Alan 
Gallagher 
The Trust Risk Maturity was agreed at ‘Risk Enabled’ with additional 
room for improvement to further embed the level of Risk Maturity 
The Risk Appetite statement was presented as a range of 3 mediums for 
the 2019/20 Risk Appetite. Option 1 was a similar format to previous 
years, Option 2 was a statement with a high level risk level indicator for 
each of the corporate objectives and Option 3 was an in depth dynamic 
document as well as the traditional risk statement. 
The recommendation of the Risk Manager and Head of Risk and 
Regulatory Services was option 3 
A discussion was held and it was decided to proceed with Option 3 and 
return to the next applicable meeting of the board for 
presentation/agreement 
 
The Board is asked to note progress in development of the Risk 
Appetite Statement and associated Matrix for 2019/20 and to approve 
continued development of the dynamic document 
 
The Risk Appetite Matrix and Statement is presented for comment  

 

Issue previously considered by: 

February 2019 Board Development Session 

April 2019 Meeting with Director of Quality & Safety and Trust Secretary 

March 2019 Meeting between Risk Manager and Head of Risk and 
Regulatory Services to discuss and populate Risk Levels and 
overarching Risk Appetite 

Recommended actions: The Board is asked to note progress made to date and seek any clarity. 

Sponsor / approving director: Joanne Baxter, Director of Quality and Safety 

Report author: Adam Hopper, Risk Manager 

Governance and assurance 

Link to Trust Priorities: 
(please tick) 

Improving 
Quality and 

Safety 

NHS 111 
and CAS 

Clinical 
Care and 
Transport  

Developing a 
Sustainable 
Workforce 

Communication 
and 

Engagement  

Organisational 
Sustainability 

      
Link to CQC / KLOE: 
(please tick) 
 
 

Caring Responsive Effective Well Led Safe 
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Link to Trust values: 
(please tick) 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride Strive for 
excellence Respect Compassion 

Take 
responsibility & 
be accountable 

Make a 
difference – 
day in & day 

out 

      

This paper has strong linkages in respect of taking responsibility and 
being accountable (i.e. demonstrating how the Trust is performing, both 
in respect of identifying issues and also highlighting areas of positive 
progress, which link directly to patient care. The paper enables the 
Board to hold the Directors to account for core aspects of delivery). The 
Risk Appetite underpins the breadth of the Trust and it’s approach to 
Risk. 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

None identified. 

Equality analysis completed 
If this is not relevant please explain 
why: 
 

Yes No Not Relevant 

     

      

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

The Risk Appetite statement is relatable to the entirety of the risks on 
NEAS’ risk register. It is designed as a dynamic document that will 
change resulting from identified risks to the Trust 

Please specify any Financial 
Implications 
 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

There are no immediate financial implications. 

Are any additional resources 
required e.g. staff capacity? No Additional Resources 

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

None Identified, the Appetite details the current level of Risk appetite for 
the relevant areas. The monitoring and management of the Risk 
Appetite statement supports delivery of high quality patient 
outcomes/experience/quality. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 
(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

Opinion was sought from the Board in February and the Statement and 
grid have been seen by the Executive Team. 

Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 

Yes No Positive Negative 

      
Proactive Reactive Internal External 
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(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

      

 
 
  

mailto:publicrelations@neas.nhs.uk
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Trust Board 

2019/20 Risk Appetite Statement  
2nd May 2019 

 

1. Introduction  
At the February 2019 session of the Board, the Risk Manager and Head of Risk and Regulatory 
Services presented the Annual Risk Management update, including the Risk Maturity and Risk 
Appetite Statement for the Trust, based upon the 2018/19 position and the upcoming 2019/20. 
 
The Annual Risk Management update provided a look into the benefits that had been realised as a 
result of the holistic approach to Risk Management adopted by NEAS 
 
The Risk Maturity was agreed by the Board as ‘Risk Enabled’ under the definition of “Risk 
management and internal control fully embedded in the operations”, this generated a further 
discussion where the Risk Maturity was agreed at this level, however it was understood that there 
is still work to undertake to further embed this level of Risk Maturity 
 
The Risk Manager indicated that they wished to present 3 different mediums for the Risk Appetite 
Statement and to determine the Board’s own appetite for a different statement, the options are 
considered in section 2. 

 
2. Scope of the Risk Appetite Options  
 
Option 1 was the more recent methodology of a straight forward Risk Appetite statement. 
 
Option 2 was a Risk Appetite statement with a high level Risk appetite indicator based upon the 
corporate objectives 
 
Option 3 was an in depth dynamic document as well as the traditional risk statement with a key to 
provide further clarity on the Risk levels and their definitions. This was the preferred option of both 
the Risk Manager and the Head of Risk and Regulatory Service to develop a dynamic document 
that could be used to underpin the Trust’s Risk Appetite and the Board agreed 
 
3. Next Steps 
 
A matrix was developed to coincide with the Strategic objectives of NEAS, the matrix shows the 
overall Risk Appetite scoring and the Risk Levels against the overarching Strategic objective as 
well as individual Areas of Risk within the Strategic Objective. 
 
The definitions of the Risk Level and the Risk Appetite are listed along the bottom of the matrix as 
well as on the Risk Appetite  
 
When the grid is used in conjunction with the definitions it begins to give an in-depth 
understanding of the Risk appetite and level of individual areas which provides greater 
understanding of the overall Risk Appetite positon of the Trust. This document will remain dynamic 
as the individual risk levels intermittently change 
 
A meeting was held in March 2019 between the Risk Manager and head of Risk and Regulatory 
Services to consider the individual Risk Levels for each Area of Risk in-depth  
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One of the aspects that continues to inform the overarching Risk Appetite is the knowledge and 
understanding within the individual areas, for example, Patient Safety is listed as Avoid, but this 
foresight lends itself to the Risk Appetite as the areas where we won’t take risk are known and 
understood.  
 
The Strategic Risks require further update and alignment with Corporate priorities and 
Organisational risk registers, this is intrinsically linked to the Board Assurance Framework, this 
section will be fully updated once the Board Assurance Framework is populated. 
 
4. Recommendations 
 
The Board is asked to note progress in development of the Risk Appetite Matrix and Statement for 
2019/20 and to approve continued development of the dynamic document underpinning the 
Trust’s approach to Risk.  
 
The Board is asked to consider the Risk Levels, areas of Risk and overarching Risk Appetite for 
the Strategic and sub objectives. The Risk Level definitions are contained within the table on page 
1 of the Risk appetite statement. 
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