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CATEGORY OF PAPER 
Specific action required:  Provides Assurance:  For Information:   

 
Board of Directors – 02/05/2019 

Report title: Freedom to Speak Up – 6 Month Activity Report 

Purpose of report: To provide the Board with an insight into the Freedom to Speak Up activity 
in the final six months of 2018/19 

Key issues: 
(key points of the paper, how this supports the 
achievement of the Trust’s corporate 
objectives, overview of risk implications, main 
risk details on page 2) 

During 2018/19 there were 3 Freedom to Speak Up (FTSU) cases 
received in the Trust.  
 
Whilst numbers are low and the Trust appears an outlier in the 
ambulance sector and region, we note that FTSU is only one of a 
number of mechanisms for staff to report concerns.  
 
Staff survey evidence indicates that 72% of staff would feel secure in 
raising concerns about unsafe clinical practice. This is the top result 
within the ambulance sector. In addition, 61% of staff stated that they 
felt confident that the Trust would address their concern, which is again 
the top result in the sector.  
 
The Trust is also a high reporter of incidents, which again provides 
assurance that staff feel confident in reporting issues through the formal 
incident reporting channels. 
 
The FTSU Guardian has continued to engage with the ambulance 
sector FTSU Guardians via the National Ambulance Network meetings 
and with North East and Cumbria Guardians through the regional 
network meetings. 
 
Updates have been provided on activity at each Workforce Committee 
meeting and an action plan has been developed to assist in ensuring 
that the Trust is striving towards the good practice outlined by the 
National Guardian’s Office in its publications and case reviews. 
 
A copy of the action plan is appended to the report for assurance and 
information. 

 

Issue previously considered by: Workforce Committee. 

Recommended actions: 

The Board of Directors is requested to: 

• Note the cases reported in 2018/19. 
• Take assurance from the staff survey results in respect of staff 

confidence in raising concerns. 
• Review the latest iteration of the action plan, taking assurance 

that this has been looked it in detail by the Workforce 
Committee. 

Sponsor / approving director: Joanne Baxter, Executive Lead for FTSU / Director of Quality and Safety 

Report author: Jennifer Boyle, Freedom to Speak Up Guardian 

Governance and assurance 
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Link to Trust Priorities: 
(please tick) 

Improving 
Quality and 

Safety 

NHS 111 
and CAS 

Clinical 
Care and 
Transport  

Developing a 
Sustainable 
Workforce 

Communication 
and 

Engagement  

Organisational 
Sustainability 

         

Link to CQC / KLOE: 
(please tick) 

Caring Responsive Effective Well Led Safe 

     

Link to Trust values: 
(please tick) 
 
 
 
 
(Please explain how this paper supports 
the application of the Trust’s values in 
practice)  
 

Pride Strive for 
excellence Respect Compassion 

Take 
responsibility & 
be accountable 

Make a 
difference – 
day in & day 

out 

      

Ensuring that staff feel able to raise concerns which will be investigated 
appropriately is an important part of developing the Trust’s culture. Each 
of the values links to this issue as it enables staff to feel that they are 
able to make a difference and deliver high quality work which ultimately 
results in better patient care. 

Any relevant legal / statutory 
issues? 
(Such as relevant acts, regulations, national 
guidelines or constitutional issues to consider) 

The Freedom to Speak Up Guardian role is nationally mandated and now 
features as part of the Well-Led domain assessed by CQC. 

Equality analysis completed 
If this is not relevant please explain 
why: 
 

Yes No Not Relevant 

     

This is not a new policy or service change. 

Key considerations Details 

Confirm whether any risks that 
have been identified have been 
recognized on a risk register and 
provide the reference number: 

Risk CEO05 on the CEO Directorate risk register  

Please specify any Financial 
Implications 
 
Please explain whether there are 
any associated efficiency savings 
or increased productivity 
opportunities? 

None 

Are any additional resources 
required e.g. staff capacity? 

Time commitment from the Guardian and other key individuals involved 
in Freedom to Speak Up.  

Is there any current or expected 
impact on patient 
outcomes/experience/quality? 

Ultimately there should be a positive impact on patient experience and 
quality if staff feel that they can raise issues of concern through this 
mechanism. 

Specify whether appropriate 
clinical and/or stakeholder 
engagement has been undertaken: 
(stakeholders could include staff, other Trust 
departments, providers, CCGs, patients, 
carers or the general public) 

Engagement with different staff groups has been undertaken and another 
round of face-to-face promotion is planned. 
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Are there any aspects of this paper 
which need to be communicated to 
our stakeholders (internal or 
external)? 
(Please tick – if ‘yes’ then please complete all 
boxes. Please briefly specify the key points for 
communication and ensure the Comms team 
are informed via 
mailto:publicrelations@neas.nhs.uk) 

Yes No Positive Negative 

     
Proactive Reactive Internal External 

     

Staff need to be assured that they can raise concerns which are then 
appropriately investigated. 

 
  

mailto:publicrelations@neas.nhs.uk
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Board of Directors 
 

Freedom to Speak Up – Six Monthly Update Report 
 

2 May 2019 
 

1. Introduction 
1.1. The role of the Board in relation to Freedom to Speak Up is key. It is the expectation of the National 

Guardian’s Office, CQC and NHS Improvement that senior leaders are knowledgeable on Freedom 
to Speak Up matters and work in partnership with the Freedom to Speak Up Guardian to actively 
shape the speaking up culture.  
 

1.2. The Board receives formal updates twice a year as part of its cycle of business, with more regular 
updates being provided to the Workforce Committee. The Workforce Committee oversees the 
Trust’s Freedom to Speak Up activity, including themes, trends, learnings and outcomes. The 
Committee also seeks assurance that the Trust has developed a culture in which staff feel safe and 
able to raise concerns. 
 

1.3. The report provides the Board with a summary of the Freedom to Speak Up activity and findings 
during the last six months of 2018/19. 

 
2. Case volumes, themes and trends 
 
2.1. One new case was raised in the final six months of 2018/19. This related to staff behaviour, 

primarily an allegation that staff members had acted improperly in respect of carrying out duties 
associated with their roles. This case is still in the process of being investigated. 

 
2.2. The total number of cases reported in 2018/19 was three. There are no consistent themes across 

the three cases.  
 

2.3. This is a relatively low case volume compared to other ambulance trusts and the region, recognizing 
the comparatively small size of the Trust. 

 
2.4. The case volume and how meaningful this is in respect of providing the Board with an indicator of 

how embedded Freedom to Speak Up is across the Trust has been discussed at length at the 
Workforce Committee. 

 
2.5. The importance of reviewing the numbers in the context of other data which can provide an insight 

into speaking up cultures has been recognized.  
 

2.6. Staff survey evidence indicates that 72% of staff would feel secure in raising concerns about unsafe 
clinical practice. This is the top result within the ambulance sector. In addition, 61% of staff stated 
that they felt confident that the Trust would address their concern, which is again the top result in 
the sector.  
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2.7. The Trust is also a high reporter of incidents, which again provides assurance that staff feel 

confident in reporting issues through the formal incident reporting channels. 
 
3. CQC inspection findings 

3.1. The Trust’s latest CQC report was published on 10 January 2019. The Freedom to Speak Up 
Guardian and Executive Lead for Freedom to Speak Up were both interviewed as part of the 
inspection. 

3.2. One reference was made to FTSU within the main body of the CQC report with extracts shown here: 

 

3.3. The supporting evidence file (also publicly available) provides further detail: 



 Page 6 of 7  

 

3.4. From the perspective of the FTSU Guardian, this is a fair assessment. It highlights a number of 
positive aspects of the implementation of FTSU but the two more critical observations are also 
important to note and are an accurate reflection of the current status. These observations relate to the 
low case volume and the need to do further work to establish a more robust network of champions. 

3.5. As a result of the CQC findings and the Trust’s own reflection on the Champion model, the Guardian 
is exploring the possibility of redesigning this role. It is recognised that there are a number of different 
‘champion’ roles across the Trust. The Guardian will explore the appetite for merging a number of 
these roles together to create staff champions who can essentially sign-post staff to how they can 
access appropriate support for their issues or concerns. This would require a considered and careful 
roll-out, and is in the early planning stages at present. 

4. Analysis of National Guardian’s Office reports 

4.1. The FTSU Guardian has kept the Workforce Committee appraised of emerging reports and 
publications from the National Guardian’s Office (NGO). This has included: 

• A gap analysis of the recommendations arising from the latest case review.  

• A gap analysis against the 2018 Freedom to Speak Up Survey. 

• An overview of the headlines from the NGO’s annual report. 

4.2. Any identified gaps or areas for improvement have been incorporated into the FTSU action plan, 
which is monitored by the Workforce Committee at every meeting. A copy of the action plan is 
appended to the report for assurance and information.  

4.3. NGO reports can be found at the following link: https://www.cqc.org.uk/national-guardians-
office/content/national-guardians-office  

5. FTSU Guardian activity 

5.1. Since the last Board update in October 2018 the Guardian has: 

• Continued to attend National Ambulance Network meetings across the country, including 
meetings hosted by South East Coast Ambulance Service and East of England Ambulance 
Service. 

https://www.cqc.org.uk/national-guardians-office/content/national-guardians-office
https://www.cqc.org.uk/national-guardians-office/content/national-guardians-office
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• Continued to attend regional meetings. This includes hosting one of the meetings at 
Lanchester Road in March 2019. 

6. Recommendations 

6.1. The Board of Directors is requested to: 

• Note the cases reported in 2018/19. 

• Take assurance from the staff survey results in respect of staff confidence in raising concerns. 

• Review the latest iteration of the action plan, taking assurance that this has been looked it in 
detail by the Workforce Committee. 

 
 
  


