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20th May 2019 

 

Dear Paul, 

Outcome of the Quarterly Review Meeting (QRM) held on 15 May 2019 
  
I am writing to confirm the outcome of the QRM held on 15 May 2019. As you are aware, the 

purpose of the QRM is to enable us to jointly review the current progress of the Trust in terms 

of quality, performance, finance and other key issues, discuss the key challenges it is currently 

facing and how these are being addressed and consider what additional support may be 

required. As ever, I am grateful to you and the team for the open and transparent manner in 

which this conversation was held. 

  

SOF Segmentation 

  

North East Ambulance Services NHS Foundation Trust remains categorised in Segment 2 of 

the Single Oversight Framework, largely because the Trust is currently not achieving the core 

ambulance performance standards. Whilst this remains a relatively good position, we will 

continue to work with the Trust, in the short term to maintain the Segment 2 position and, in 

the longer term, to move towards Segment 1 as the new ARP standards are delivered. 

  

 

 

 

 



 

 
NHS England and NHS Improvement 

 

 

Quality of Care 

  

As part of a helpful workforce update, whilst you identified that the Trust currently has 170 

vacancies (of which 141 are paramedic/paramedic assistants), you reported that the overall 

recruitment position is improving, with firm plans in place to reduce the vacancy level.  

The workforce and finance plans that were resubmitted on 15th May show that the Trust will 

breach its agency cap, due mainly to the new NHS 111 contract. However, you were confident 

that the Trust will be back within its monthly cap by the end of the financial year, in which case 

the SOF rating will be unaffected.  

The staff survey results were very encouraging, with an increase in reported engagement 

compared with the previous year owing, in part, to the appointment of staff champions. It was 

encouraging to see the progress made in the staff survey results, with five question scores 

significantly improving and no significant deteriorations. You advised on the Trust’s plans to 

continue to work on Equality and Diversity using enhanced benchmarking and to introduce a 

new intranet to improve communication. 

The Trust has also recently launched is Quality Improvement Strategy, a key focus of which 

will be on enhancing improvement capability at the frontline. 

   

Finance and Use of Resources 

 

The Trust’s 2018/19 outturn position represented a £0.5m improvement on the plan of 

(£1.715m), which led to the Trust acquiring a total of £3.125m PSF. No post audit issues are 

expected.  

The Trust is forecasting that it can meet its 2019/20 Control total of (£1.4m) excluding PSF.  

You did however highlight several risks which are currently expected to be managed. The cost 

improvement plan is set at £6.3m, of which £1.8m is yet to be identified and is currently high 

risk, but the Trust is planning to mitigate this risk by bringing in a new strategy of lean working 

and continuous improvement.  

The Trust’s capital plan totals £12m, the majority of which is either committed or part of a 

nationally mandated scheme. The Trust has been asked to consider if any capital expenditure 

could potentially be slipped in 2019/20.  

The Trust updated us on took us work that has been undertaken on the Carter ambulance 

metrics. A detailed action plan has been shared with NHSI and the commissioners, with nine 

key recommendations for the Trust. We are keen for any learning from this to be shared with 

other Ambulance Trusts.  
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Operational Performance 

  

The Trust gave an overview of performance for 2018/19 Financial year. C2 and C3 

performance remain the areas of greatest challenge. Thank you for sending details of 

performance trajectories agreed with commissioners for the new ambulance response 

program as requested in the meeting. At the next QRM, it would be helpful if you could please 

include performance against the locally agreed performance standards as part of the routine 

update.  

There is a locally agreed target in place for conveyances, delivery of which relates to £1.3m 

of income. Whilst the Trust agree that this should be a key focus, in some cases, there are no 

alternatives, so you recognised that this level of reduction will be difficult to deliver. In addition, 

the Trust has the lowest number of paramedics per head of any ambulance trust which has 

an impact on the capacity and skills required to keep patients at home. A conveyance 

reduction action plan has been produced to overcome these issues and please keep us up to 

date with this issue.  

 

Strategic Change 

  

We discussed the NEAS strategic plan and the six core priorities. Concerns were raised again 

about potential service changes within the ICS and the potential impact on NEAS, and the 

support of NHSI & E was requested to make sure the Trust was involved at an early stage in 

discussing such changes.   

 

Leadership 

The Trust described the process to recruit a new Chief Executive and the interim 

arrangements for this role and the Head of OD post. The new Director of Finance commences 

on 3rd June 2019, with Mark Redhead acting up in the interim.  

 

Additional items 

Our next QRM will be put into diaries shortly. In the meantime, we will continue to work with 

you and the team to support your progress against the agreed actions. 

Finally, as I mentioned on the day, I am currently in the process of moving on to a new role 

as Director of System Improvement for NHS England and NHS Improvement covering the 

North East and Yorkshire region. 

Whilst I’ll continue to work with the Trust in this new role, this will be my final QRM with the 

Trust and I’d therefore wish to take this opportunity to offer my sincere thanks for the positive 

and open approach that the Trust has adopted in working with NHS Improvement.  
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I am grateful for your help and support over the past two years and wish the Trust and its 

staff every success moving forward.  

If you would like to discuss the contents of this letter further, please contact Laura Payne on 

either laura.payne9@nhs.net or 07519 070195. 

 

Yours sincerely, 

 

 

Tony Baldasera  

Director of System Improvement 

NHS England and NHS Improvement – (North East and Yorkshire) 
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