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North East Ambulance Service

2018/19 - a few facts



Our aims

Do what we do well

Look after our 
employees

Develop new ways of 
working



Annual Report and Accounts

Looking back…

New falls 
services 
launched

NHS111 and 
Integrated 

Urgent Care 
launch

Community 
public access 
defibrillator 
campaign

Involving our 
service users 

in vehicle 
redesign

NEASUS –
first year of 
operation

Our 
commitment 
to workforce 
race equality

First full year 
of our new 
response 
standards

School 
inspectors

Delivering 
new 

Scheduled 
Care services



Awards and recognition

Key achievements



Working with our partners



Membership

A few statistics

1st April 
2018

9,357

Public 
members

New 
members 

in year

+ 42

Members 
leaving in 

year

- 270

31st March 
2019

9,129

Public 
members

Unscheduled 
Care, 1247

Scheduled 
Care, 407

Emergency 
Operations 
Centre, 601

Support 
Services, 

285

Staff membership:



Our Governors

4 new 

public 

Governors

4 new 

public 

Governors

1 new staff 

Governor

1 new staff 

Governor

1 new 

stakeholder 

Governor

1 new 

stakeholder 

Governor

4 Governor 

development 

sessions

4 Governor 

development 

sessions

4 public 

Council 

meetings

4 public 

Council 

meetings
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Our Performance

Paul Liversidge, Chief Operating Officer



Our response targets

Ambulance Response Programme

• An immediate response to a life threatening condition such as cardiac or 
respiratory arrest

• Average response = 7 minutes

• 90th percentile response  = 15 minutes
Cat 1

• A serious condition such as a stroke or chest pain, which may require 
rapid assessment and / or urgent transport

• Average response = 18 minutes

• 90th percentile response = 40 minutes
Cat 2

• An urgent problem, such as an uncomplicated diabetic issue, which 
requires treatment and possibly transport to an acute setting

• 90th percentile response = 120 minutesCat 3
• A non-urgent problem, such as stable clinical cases, which may be treated 

or home or at a ward or clinic.

• 90th percentile response = 180 minutes.Cat 4



Unscheduled Care Performance

1st April 2018 to 31st March 2019

Cat 1

00:06:10 mean

00:10:35 90th

centile

Cat 2

00:21:33 mean

00:45:18 90th

centile

Cat 3

02:55:50 90th

centile

Cat 4

02:54:23 90th

centile



Scheduled Care

Delivering patient transport services across the region

Arrival time

76.7% (80% 
standard)

Collection in 60 
minutes

85% (85% 
standard)

Time on vehicle 
< 60 minutes

93.7% (90% 
standard)



NHS111 and Integrated Urgent Care

Launch of new contract – 1st October 2018
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Joanne Baxter, Director of Quality & Safety



Quality Report 2018/19

Highlights from our Quality Report

 Performance against our quality priorities for 

2018/19

 Core indicator performance

 New quality priorities for 2019/20



1) Early recognition and treatment 

of sepsis

 Training delivered to 1,628 front line 

staff

 New paediatric and maternity sepsis 

tool

 National sepsis audit

 Implemented National Early Warning 

Score (NEWS 2) across the trust

Quality Report

Clinical Effectiveness

2018/19 sepsis target = 80%

Quarter 1 84%

Quarter 2 80%

Quarter 3 79%

Quarter 4 85%



2) Cardiac arrest – improve the support provided 

to clinicians on resuscitation and therefore 

improve the quality and outcomes for patients.

 Cardiac arrest strategy developed and 

launched

 50 new defibrillators for our rapid response 

vehicles

 Early implementation of national Learning 

from Deaths guidance

 Increased the number of CPADS by 145 

across the region

Quality Report

Clinical Effectiveness



3) Longest waits - ensure that those patients 

waiting for an ambulance response do not 

come to harm as a result of the wait and that 

patient experience is improved

 Development of a specialist dispatch desk

 Falls rapid response service  - paramedic 

and occupational therapy response team

 Community First Responders 

Quality Report

Patient experience



4) Mental health – improving the care of patients with mental health 

needs through improving staff knowledge and skills

 Partnership working with our mental health trust colleagues

 Investment in a mental health lead role

 New mental health training for staff

 Mental health screening tool developed 

 Delivery of mental health strategic improvement plan.

Quality Report

Patient safety

PP



Quality Report

Audit opinion

The Quality Report was comprehensive, with no significant 

issues on content or consistency

Category 1 (C1) and Category 2 

(C2): calls  (mean response 

times) 

Based on testing undertaken, 

Mazars did not identify anything to 

suggest that this indicator was not 

reasonably stated.

See and Convey to Emergency 

Department

Based on testing undertaken, 

Mazars did not identify anything to 

suggest that this indicator was not 

reasonably stated.



Quality priorities for 19/20

Looking ahead…

Develop our just 

and restorative  

culture to improve 

patient safety

Develop our just 

and restorative  

culture to improve 

patient safety

Improve the 

experience of and 

care provided to 

patients with 

mental health 

needs accessing 

our services

Improve the 

experience of and 

care provided to 

patients with 

mental health 

needs accessing 

our services

Cardiac arrest –

improved support 

to clinicians

Cardiac arrest –

improved support 

to clinicians
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Our People

Jason Emerson, Interim Director of People and Development



Our people

Highlights



Our people

Staff survey results
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Annual Accounts

Kevin Scollay, Group Director of Finance and Contracting



Finance

Financial headlines

Income

£134.5m

Expenditure 
£133.2m

Surplus

£1.3m



Finance

Financial headlines

Ahead of plan 
– surplus 
achieved

Healthy cash 
balance of 

£11.7m

£9m savings 
achieved

£6.9m capital 
investment

NHS 
Improvement: 

Segment 2



Finance

The work of the external auditors - Mazars

Audit opinion on the financial statements

Reviewing arrangements to deliver economy, efficiency and effectiveness

Review of the Annual Governance Statement

Review of the Annual Report

Reporting to the National Audit Office on the consolidation schedules.



An unqualified opinion on the financial statements was issued.

The audit identified only a small number of errors in the draft accounts, 
most of which were corrected by management.

Mazars identified some scope to improve controls that the Trust was 
already aware of and action is being taken to address these.

Mazars found no evidence that proper arrangements were not in place 
to secure economy, efficiency and effectiveness (value for money).

Appropriate assurance was provided to the National Audit Office on the 
Trust’s consolidation schedules by the agreed deadline.

Finance

What Mazars found
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Looking Ahead

Helen Ray, Chief Executive



Looking ahead

2019/20 and beyond

North



Prepared by

2018/19

Question Time

Peter Strachan, Chairman
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