
 

 

 

                 

 

MINUTES OF MEETING  
 

Meeting  
 

Annual General Meeting & Annual Members’ Meeting 2019 

Details: Thursday, 26th September 2019,1415 hours 
Board Room, Winter House, Unit 7, Wynyard Business Park, Billingham, TS22 5FG 
 

Present: Board Members: 

Mr P Strachan  Chairman  

Mr J Marshall Non-Executive Director  

Dr G Morrow Non-Executive Director 

Mr D Taylor Non-Executive Director 

Mrs C Young Non-Executive Director 

Mrs C Peacock Non-Executive Director 

  

Mrs H Ray Chief Executive 

Mrs J Baxter Director of Quality and Safety 

Mr K Scollay Group Director of Finance & Contracting  

Mr P L Liversidge Chief Operating Officer 

Mrs C Thurlbeck Director of Strategy, Technology & Transformation 

Dr M Beattie Medical Director  

Mr J Emerson Acting Director of Workforce 

 

In attendance:  Governors:  

Mr D Bramley  Public Governor (North of Tyne) 

Mrs V Rook Public Governor (North of Tyne) 

Michael Glickman Public Governor (South of Tyne) 

Dr S Srivastava Public Governor (South of Tyne) 

Mr B Laing Public Governor (South of Tyne) 

Mr G Smith Public Governor (South of Tyne) 

Mr A Murray Public Governor (Durham)  

Mr R Alabaster  Public Governor (Durham)  

Mr A Eales Public Governor (Durham) 

Mr R Stephenson Public Governor (Teesside)  

Linda Nelson Appointed Governor (Universities) 

  

  

Mark Cotton  Assistant Director of Communications & Engagement  

Jennifer Boyle Trust Secretary 

Tracey Mullen Assistant Trust Secretary 

Mr D Haworth Consultant Paramedic  

Ms S Turnbull McMillan Nurse  

Foundation Trust Members, members of the public and stakeholders 

 
 
No.   Action by  

1. WELCOME AND INTRODUCTION   

   

 The Chairman formally opened the Annual General Meeting and welcomed all 
those in attendance.   

 

   

2. APOLOGIES FOR ABSENCE   

   

 There were no apologies for absence recorded.   
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3. DECLARATION OF INTERESTS   

   

 There were no declarations of interests on this occasion.   

   

4. MINUTES OF PREVIOUS ANNUAL GENERAL MEETING HELD ON 27TH 
SEPTEMBER 2018 

 

   

 The Minutes of the Meeting held on 27th September 2018 were accepted as a true 
and accurate record.    

 

   

5. MATTERS ARISING AND REGISTER OF ACTIONS   

   

 There were no matters arising or outstanding actions from the Minutes of the last 
meeting.   

 

   

6. SERVICE SHOWCARE: DEVELOPING THE CARE WE PROVIDE TO OLDER 
FALLERS 

 

   

 The Consultant Paramedic, Dan Haworth, provided a presentation on the work 
being developed to care for the elderly fallers.   

 

   

 He stated ‘the ageing population was a well-documented reality as was the fact 
that people were living with increasingly complex health needs’, and asked why 
this was important in the context of falls.  It was acknowledged that whilst anyone 
could have a fall, the older generation were more vulnerable and likely to fall, 
especially if they have a long-term health condition.  He further added that whilst 
falls are common and often overlooked, they can cause significant injuries.  
Around one in three adults over the age of 65 and half of over 80-year olds who 
live at home will have at least one fall per year, and around half of these will have 
more frequent falls. The natural ageing process means that older people have an 
increased risk of having a fall.  In the UK, falls were the most common cause of 
injury related deaths in people over the age of 75. 

 

   

 In terms of how much of an issue ‘falls’ were on the health economy and 
ambulance services in general, the Consultant Paramedic stated that whilst it was 
difficult to quantify exactly, it was estimated to cost the NHS around £2.3 billion per 
annum.  From an ambulance service perspective, it ranges from the 1st to the 4th 
most common reason for dialling the Service and by some estimates makes up 
15-20% of calls.   

 

   

 The Trust was working with its partner organisations to ensure home safety 
checks etc. were being carried out and any hazards identified to eliminate further 
risks.  

 

   

 The Consultant Paramedic was proud to announce the Trust had developed an 
award-winning educational programme to improve care home management of 
fallers.  This had been developed in-house by the income generation team and 
was now being picked up by NHS England.  There was a 19% reduction in 999 
calls from care homes where training had been undertaken. Whilst the feedback 
had been extremely positive towards the programme, it needs commissioning 
support to continue and develop.   

 

   

 The Consultant Paramedic informed that NEAS had started coaching patients on 
what to do when they have fallen and were unable to get up.  In the event of a 
delayed response, the clinicians ring back to assess a patient’s condition and will 
review the call to see if an alternative response team can attend and provide a 
remote support.  The Trust was currently looking at how it risk stratifies these 
patients to ensure that where there was a delay it priorities the right patients.  As a 
starting point it needed to do some observational cohort studies to understand 

 



 

 3 

which patients were at the greatest risk from long-lies, but this requires information 
from hospitals, and was a challenge. 

   

 The Chairman thanked the Consultant Paramedic for his informative presentation 
and the good work being undertaken in this important area.  

 

   

7. SERVICE SHOWCARE: MACMILLAN PALLIATIVE CARE SERVICE   

   

 The Macmillan Nurse, Sarah Turnbull, provided a presentation on the work of the 
Macmillan palliative care service.   

 

   

 It was noted that NEAS is the only ambulance service to have an in-built 
Macmillan service.   

 

   

 The Department of Health’s End of Life Care Strategy (2008) recognised three 
important roles for ambulance services – a rapid transfer of a dying patient; 
appropriate transport for the patient/carer, and developing robust information 
systems ensuring patients’ wishes were effectively communicated to ambulance 
services and staff.  

 

   

 The key achievements so far were recognised as being:  
 

• The recruitment and retention of staff within the team. 
• Information sharing via Special Patients Notes had gone up 33% since the 

first quarter of 2018 to the first quarter of 2019. 
• Non-conveyance of patients with a DNACPR (Do Not Attempt Cardio 

Pulmonary Resuscitation) had also gone up 3%. 
• Palliative and End of Life Care education delivered to front line staff, 

student paramedics and health advisors and NEAS ran masterclasses. 
• New escalation process implemented regarding End of Life Care 

Transport. 

 

   

 The Chairman thanked the Macmillan Nurse for her informative presentation and 
the excellent and compassionate work being undertaken.  

 

   

6. REVIEW OF THE YEAR 2018/19 AND LOOKING FORWARD   

   

 The Chief Executive presented the Trust’s Annual Report and Accounts for the 
period 1st April 2018 to 31st March 2019 and shared the key aims, developments 
and challenges faced during the period which, it was noted, had been another 
successful year for the Trust.  The Annual Report was made available via the 
Trust’s website: www.neas.nhs.uk. 

 

   

7. PERFORMANCE OVERVIEW   

   

 The Chief Operating Officer provided an overview of performance over the year, 
highlighting the key challenges and achievements, giving a more detailed 
breakdown on the following headlines:  
 

• Response targets 
• Unscheduled care performance  
• Scheduled care performance  
• NHS 111 and Integrated Urgent Care  

 

   

9. FINANCIAL OVERVIEW   

   

 The Group Director of Finance & Contracting provided an overview of the Annual 
Accounts for 1st April 2018 to 31st March 2019, giving a more detailed explanation 
of the following financial headlines:  
 

 

http://www.neas.nhs.uk/
http://www.neas.nhs.uk/
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• Statement of Comprehensive Income 

• Statement of Financial Position 

• Statement of Cash Flows 

• External Audit Opinion and Findings  

   

10. QUALITY OVERVIEW   

   

 The Director of Quality & Safety provided an overview on the production and 
content of the Quality Report for 2018/19. 

 

   

 The audience was briefed on the local priorities and achievements for 2018/19 
together with the priorities set for 2019/20.   

 

   

 It was noted that the External Auditors provided assurance on the Quality Report.  

   

11. LOOKING AHEAD   

   

 The Chairman welcomed Helen Ray, Chief Executive to her first NEAS AGM. 
The Chief Executive opened by saying she had worked in the NHS for 36 years 
and this was the best attended AGM she had seen.  She added she was privileged 
to be leading the organisation along with her executive colleagues.   

 

   

 In terms of the strategic plan through to 2020, she informed that after her first 100 
days in post she would refresh the Strategy and understand what the Trust should 
take forward over the next 5 years.  She added she would then be openly 
discussing the Plan with governors and staff to confirm the direction of travel for 
the organisation.  She was confident there was a committed workforce in place 
that needed to be grown and she would be keen to work collaboratively with 
education and other organisations to ensure the Trust kept its workforce strong on 
both the frontline and back office functions. 

 

   

 One of the Chief Executive’s ambitions over the next year was to ensure the Trust 
meets its quality and safety standards as this would be the platform it stands on to 
develop the Service.  In respect of the quality metrics, it was imperative to achieve 
the standards wherever possible, and to aim to be the top performing ambulance 
trust, whilst recognising the finance implications being a constant challenge.  

 

   

12. PUBLIC QUESTION TIME   

   

 The following points were raised:   

   

 Dr Srivastava referred to the changes underway in South Tyneside and the 
closure of the A&E unit overnight.  She referenced the recently reported case of a 
child that had been diverted to Sunderland for emergency care.  She stated she 
had worked hard during her career as a doctor in that area and it was hard to see 
the current changes and she would like to know whether colleagues had been 
involved in the service reconfiguration discussions given they had an impact on all 
concerned.  The Chief Operating Officer responded that colleagues had been 
engaged in discussions from an early stage around the proposed model and the 
impact of the changes, for example diversions to alternative hospitals.  He 
confirmed NEAS had not presented a challenge to the proposals but had agreed 
additional resources to support the new model which included a 16-hour vehicle to 
mitigate against the changes taking place.  The modelling exercise was on a ‘best 
guess’ basis and the plan was to revisit it after a 6-month period to see if the 
resources could deal with the demand.  Clinical bulletins had been issued to staff 
in respect of the diversions to alternative hospitals.   
 
G Smith referred to the finance presentation and queried why the Trust was 
reporting a cash excess and yet there was a shortfall in staff numbers.  The Acting 
Director of Workforce responded that the Trust aligned its recruitment plans to its 
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workforce plan and if a shortfall was identified a recruitment drive was carried out 
during the year.  The Chief Executive assured the Trust was not holding back on 
recruitment spend and would continue to recruit.   

   

13. ANY OTHER BUSINESS   

   

 There was nothing raised on this occasion.   

   

 DATE AND VENUE OF THE NEXT BOARD MEETING  

   

 The next meeting would take place on Thursday, 31st October 2020 at 1230 hours 
at Winter House, Unit 6, Wynyard Business Park, Billingham, TS22 5TB.  

 

   

14. CLOSE OF MEETING  

   

 In closing the meeting, the Chairman expressed his thanks to all North East 
Ambulance Service staff, volunteers, Governors, Members and Partners for their 
contribution, acknowledging that without their efforts, the high level of patient care 
which the Trust delivered would not be achievable.  Furthermore, those in 
attendance were thanked for their interest and involvement in NEAS and gratitude 
was expressed to all those involved in the organisation of the day’s meetings and 
events.  

 

   

 

      

 


