
The North East Ambulance Service is delighted to 
announce that it has become only the third ambulance 
trust in England to become an NHS foundation trust. 
This follows an intensive period of assessment by the 
health regulator, Monitor.

NEAS began the application process three and a half 
years ago. There are now 140 NHS foundation trusts.

The change in status means local people will have  
a greater influence over how NEAS operates in  
the future.

Tony Dell, Chairman of NEAS, said: “This is an incredible 
achievement and a credit to all the hard work and 
effort that everyone has made on this journey. I believe 
that as an NHS foundation trust we will be able to 
work more closely with members of the public in our 
area, reflecting their needs in the development of our 
services, ensuring that health care is timely and effective 

and making a major contribution to the wellbeing of 
people in our community. Residents of the North East 
will now have a greater say in how their local NHS 
service is delivered through a locally elected board 
of governors, who will have a prominent role to 
play in any future decision making“.
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Governors were delighted to hear 
that NEAS had been granted 
Foundation Trust status by Monitor 
from 1 November.

We recognise what a huge team effort 
has gone into the process and look 
forward to the continuing success 
and development of the Trust and 
improvement to patient care for the 
people of the North East.

As Governors we have varied and 
diverse backgrounds and a wealth  
of experience to bring to the work  
of the Trust. 

We have common aims – to support 
the trust, to raise concerns with the 
Trust Board and to communicate with 
the membership base and the wider 
community of the North East.

Following the election of Governors  
in April, The Trust has organised a series 
of induction and training events. These 
have been most informative and they  
have helped Governors to identify what 
they can contribute, as individuals and as  
a team. Governors have learned of strategic 
and operational issues facing the trust and 
new  developments in treatment and care  
for patients.

Presentations have included:

Governance and the role of Governors 

Constitution and Membership/Engagement 

Strategic Objectives and the Annual Plan

Performance report

Quality Account 

Operations

Complaints and Customer care

The role of the Care Quality Commission

The role of Monitor.

(further training events are planned)

A ‘Meet the Board’ event took place in July 
where Governors  gained an understanding  
of the contribution made by Directors.

The Reverend Fiona Sample, High Sheriff of 
Northumberland, has recently joined the North 
East Ambulance Service as a Foundation Trust 
member.

Mrs Sample was impressed with the skill and 
compassion of the ambulance crew who attended 
to one of her relatives in late August, and wanted to 
learn more about the service’s work. 

“As the High Sheriff I have a strong interest in all 
of our local services, and feel it is important to get 
involved in any way that I can. I joined the North East 
Ambulance Service as a Foundation Trust member to 
allow me to learn more about our local ambulance 
service and the work that they do.”

As well as signing up as a member, Mrs Sample 
accompanied paramedic Stephen Eke and emergency 
care support worker Paul Reay on their shift 
on Friday 14th October to give her a first hand 
experience of the ambulance service.

“It was brilliant to see how the service works at 
a grassroots level by going out with frontline 
staff. I am grateful for what was a wonderful 
opportunity to witness a rare combination of 
tolerance, compassion and professionalism of the 
highest standards, and I realise how very lucky 
we are in Northumberland to have such a good 
ambulance service.”

As we approach the 
Christmas and New 
Year period with all the 
celebrations that are 
an important part of 
our tradition, it gives 
me a warm glow that 
developments in the  
Trust reflect a similar 
happy feeling. 

On 1st November we were 
authorised as a foundation 

trust. North East Ambulance NHS Foundation Trust is 
the 140th NHS Trust to be awarded this status. I am 
immensely proud of this achievement which was a real 
team performance and is the reward for hard work 
and determination to succeed maintained over a long 
period of time. I am sure that this will provide us with 
significant opportunities for improving our services to 
patients  as we enter 2012.

Becoming an FT of course means that our “shadow” 
Governors are now fully fledged. Since their election 
earlier this year they have been busy learning about 
the Trust and its various activities so that they can fulfill 
their important role of engaging with the public and 
ensuring that our services continue to improve in line 
with the wishes of the membership.

Another reason for celebration is that the weather 
has been kind to us so far (I hope this is not my 
“commentator’s curse” moment!). We do have 
comprehensive plans in place for dealing with winter, 
 but I fervently hope that we do not have to activate  
them just yet.

I said last year “as the New Year dawns there are good 
reasons to be optimistic”. I say the same again as I send 
you my sincere good wishes for the festive season. 
Happy Christmas and a peaceful and healthy New Year.

Tony Dell  
Chairman 
North East Ambulance NHS Foundation Trust

High Sheriff joins the Ambulance Service

Message from the Chairman
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A ‘Meet the Board’ event took place in July 
where Governors  gained an understanding  
of the contribution made by Directors.

In September a ‘shadow’ 
meeting of the Council of 
Governors, chaired by the 
Board Chairman Tony Dell 
considered: 

•	 how	the	council	would	function	

•	 format	and	conduct	of	
meetings 

•	 types	of	information	to	be	reported	to	the	council	

Creation of:  

•	 the	Nomination	and	Remuneration	Committee	

•	 Membership	and	Engagement	Committee

In October the Council confirmed: 

•	 membership	of	committees	

•	 Directorate	appointments	

•	 Lead	Governor	and	Deputy	Lead	governors

•	 Chairman,	Deputy	Chairman	and	Senior	 
Independent Director

•	 appointment	of	External	Auditors

Now that some of the key “process” issues have been 
agreed the Council of Governors  will be meeting  
during 2012 getting to know about the work of the 
Trust, supporting and challenging the of trust and 
communicating with the wider public.

To contact your governor email governors@neas.nhs.uk  
or call the membership office on 0191 430 2263

Governor update  
by Robert Alabaster, Lead Governor



Interview with a Governor
Kevin Mason, a Public 
Governor for North of Tyne 
and Deputy Lead Governor 
tells us what it’s been like 
during his first few months 
since being elected.

How would you describe 
your first months  
as a Governor?

Hectic. Nothing quite 
prepares you for the mountain of information 
that will be thrust your way… reports, PowerPoint 
presentations, meeting new people, new venues etc.

Initially we all sat around and wondered what we 
were supposed to do as Governors, but the support 
from the Trust was excellent.

It’s a rapid learning curve, but its important not to 
give in to information overload.

Exciting. There is a genuine sense of excitement, 
waiting for the announcement of Foundation Trust 
status, and by now we feel we “belong”…this is our 
Trust. The (largely unrecognized) work that goes 
on daily, to run an organisation like an Ambulance 
Trust, is awesome. Everyone seems enthused, and I 
have a new respect for the managers and support 
staff that work behind the scenes keeping the whole 
business running.

Proud. It is becoming clear that we are lucky enough 
to be part of an Ambulance Trust that is on top of  
its game. 

Educated. Prior to becoming a Governor, I was 
familiar with the work of front line staff, but 
the eye opener for me was the sheer volume 
of unseen activity, and the extent of the 
Ambulance Service organisation. 

What have you found interesting about  
the role?

Being made aware of just what it takes 
(physically and financially) to run a Trust  
the size of NEAS.

Learning that NEAS is a Trust at the 
forefront of working practices and clinical 
development, and how this is impacting 
favourably on services.

Meeting people from a wide range of social, 
cultural and employment backgrounds, and 
seeing how each has a contribution to make 
to the Governor body.

Being given the opportunity to be involved 
with committees that shape the future 
direction of the Trust.

What advice would you give to someone 
thinking about becoming a Governor in  
the future?

Have a clear idea WHY you want to be  
a Governor.

Be prepared to put in the time required for travel, 
meetings, training, committees etc.

Talk to other Governors about their experiences.

Don’t be shy… seek answers to questions, and 
question the answers.
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After battling through one of the 
toughest winters of modern times 
last year, the North East Ambulance 
Service has drafted in some new 4x4 
Rapid Response vehicles ahead of 
the coming months.

Twelve BMW 4x4 estates have been 
added to the NEAS fleet, and will be 
fitted with special tyres to provide 
improved traction on snow and ice.

The new vehicles began operating  
in November. 

Geoff Craick, Operational Support 
Manager, said: “Last year the weather 
was phenomenally bad. The severe 
frost and snow made reaching certain 
parts of the region very difficult indeed.  
However, the awful conditions did 
provide us with the opportunity to try 
some new ways of working.

“The BMWs were selected following a 
tough evaluation process, and we are 
confident they have the specifications 
required to cope with a tough winter.”

Once again, NEAS vehicles will carry special 
snow socks, which can be pulled over the 
tyres of some fleet vehicles top provide better 
traction.

Arrangements have also been put in place for 
extra support from voluntary organisations such 
as St John’s Ambulance Service and The Red 
Cross should conditions demand it.

In November 2010 the North East suffered heavy snowfall, 
with temperatures plummeting to as low as -16. This left 
many routes in a treacherous condition, while snow drifts 
also hampered vehicles.

The severe cold weather lasted through until January 2011, 
with the Christmas period NEAS’s busiest ever.

Emergency incidents dealt with by the North East 
Ambulance Service rocketed to unprecedented levels in 
December 2010- up by more than 1,000 for the same 
period the previous year.

The busiest spell was the five hours from 10pm Boxing 
Day, with NEAS receiving 1,317 calls. That’s 842 more calls 
than the same time period in 2009, representing a 177% 
increase in 999 ambulance demand.

New vehicles arrive to bolster fleet

NEAS unveiled a brand new website, which 
helped to launch the Trust’s successful Foundation 
Trust bid in style. The website was officially 
launched on the 1st November to coincide with 
the announcement of our Foundation Trust status. 

In the short space of time the website has been up and 

running, it has received more than 2000 hits from 35 

countries, including the United States, India, Norway, 

and Germany! 

The new website is more user friendly, and includes 
content which members of the public will find useful, 
and the design should help them to find the information 
they’re looking for much quicker including all of our 
latest press releases and happenings in the Trust.

The website has a brand new address www.neas.nhs.uk 
which is more in keeping with other NHS trusts round  
the UK.

Let us know what you think by visiting the site and 
submitting a feedback form!

New website for NEAS helps launch Foundation 
Trust in style



Council of Governors  

meetings

Monday 23rd January  

Novotel Newcastle - 4.30pm

Monday 23rd April 

North East Ambluance Trust HQ - 4.30pm

Thursday 26th July plus AGM 

Durham venue (TBC) 

Monday 22nd October 

North East Ambluance Trust HQ - 4.30pm

Board meeting 

26th January  

North East Ambluance Trust HQ - 10am

Free healthy heart events 

for members 

26th January - Lanchester Road 

Hospital (Durham) - 6pm to 8pm

23rd February - Mortimer Community 

Centre South Shields (South of Tyne)  

- 6pm to 8pm

29th March - Norton Education 

Centre, Stockton on Tees (Teesside)  

- 6pm to 8pm

26th April - Wylam Institute 

Community Association  

(North of Tyne) - 6pm to 8pm

15th February -  Joint presentation 

with Gateshead FT at the Queen 

Elizabeth Hospital - 5pm onwards

To book a place for the above events 

please email members@neas.nhs.uk  

or call 0191 430 2263.

Follow us on  @NEAmbulance
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