
A bumper crowd of people from all walks of life 
have been given a peek behind the curtain of how 
a modern ambulance service is run, at NEAS’s first 
annual meeting since becoming a foundation trust.

The event, at Durham’s Radisson Blue Hotel, featured stalls, 
demonstrations and talks on how NEAS takes care of the 
people it serves across the North East.

Tony Dell, NEAS Chairman, said:

“We wanted to do something that involved our staff, members, 
volunteers and governors, which gave everyone a better feel of 
what we actually do as a service.”

“There is so much more to a modern ambulance service 
than most people read about in their newspapers or see  
on the television.”

“Having an event like this is a great opportunity to spread 
the word, and show people how we work, and the type  
of equipment we use.”

Since achieving foundation trust (FT) status, NEAS has 
recruited more than 9,500 members from the general public. 
FT members can get involved by attending focus groups, 
completing surveys which can influence NEAS policies, and 
also highlight topics of discussion in their local areas which 
may be of relevance to the ambulance service.

Visitors to the event were treated to demonstrations  
of life-saving techniques for patients who were suffering 
from breathing problems, fits, and strokes.

They were also shown equipment such as the LUCAS machine 
– a portable device which delivers precise, automated CPR.

The machine works out and provides the correct depth of 
compression and rate of “push”, allowing the paramedic to 
administer drugs, clear airways, and explain what’s happening 
to the patient and family.

Sonia Byers, NEAS Research and Development Manager, 
said: “We have been piloting the use of the LUCAS machine 
in the North East, and our staff have been really impressed 
by the way it works. It delivers a really good quality of CPR, 
and unlike human beings, never gets tired.”

Other aspects of work at NEAS on display included 
information on volunteering for the ambulance car 
service, community first responders and the newly 
created portering service. There were also stalls 
showcasing the award-winning falls project pioneered 
by NEAS which has won national recognition, and the 
non-urgent NHS 111 phone service.

Next year the meeting will be held in a different part 
of the region in the hope that even more visitors can 
attend and see what NEAS has to offer. 
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NEAS shows the public what it can do, at first 
AGM since achieving foundation trust status.



The North East Ambulance Service has crammed 
a lot into its first 12-months since taking on a 
new status within the NHS.

One of the core principles of NHS Foundation Trusts is 
listening and meeting the people who we serve – and 
we’ve certainly been doing that across the length and 
breadth of the North East.

We’d like to tell you about some of the terrific 
achievements over the last 12-months as an NHS 
Foundation Trust.

Three months after gaining FT status, NEAS was awarded 
– in conjunction with Northern Doctors Ltd – a £45 million 
contract to roll out the non-urgent NHS 111 call service 
across the North East.

This was testimony to the pioneering work of NEAS,  
who piloted the service in County Durham and Darlington. 
Work which is now being replicated around the country.

In March, we were again in the national spotlight.  
This time collecting an NHS award for a scheme aimed  
at reducing the strain on the NHS of people who were  
at risk of being injured by a fall. 

Like all good ideas it was really simple. Get a variety of 
agencies to pool their knowledge of people who might  
be at risk of a fall, and take measures to minimise the 
event happening.

By working with local authorities, care providers and  
other health bodies, our Falls Scheme should go some  
way to tackling a situation which costs the NHS billions 
of pounds every year.

Not everyone knows that NEAS has a Research and 
Development department. As the name suggests,  
the department focuses on looking at new ways to offer  
the people we serve the best possible care and treatments.

We are proud to be one of the most proactive research 
trusts in England, with currently three on-going trials.  
The ATLANTIC trial looking at care of heart attack victims 
has recruited 35 patients to date, more than any other 

ambulance service in the UK - contributing 
to over 50% of the total recruitment in  
the country.

NEAS has successfully recruited paramedics 
into research posts providing excellent 
development opportunities for our staff.

2012 was, of course, a big year for the whole 
of Britain. Most notably because of the Queen’s 
Diamond Jubilee and the London 2012 
Olympics. On both of these national occasions, 
NEAS was heavily involved; sending staff and 
vehicles to ensure spectators had the best 
possible care at hand.

Unlike the Diamond Jubilee and the Olympics, 
not all events can be planned. Our region 
suffered two ferocious storms during the 
summer of 2012, causing travel chaos and 
damage to property.

Motorists were stranded, while residents had  
to be evacuated. Across the North East, NEAS 
crews and operational staff rose to the challenge.  
As first year’s go, it really could not have been 
more dramatic or memorable.

People are at the centre of everything we do.  
Over the last 12-months we have travelled far  
and wide across the region, inviting those who  
live in the North East to tell us what they like  
and don’t like about the service.

Feedback is priceless to us. It helps us develop. 

In 2012 we began a major review of our structure, 
aimed at maximising our ability to maintain the high 
standards we have set ourselves for many years to come.

As everyone knows, financially, most individuals  
and institutions find themselves in challenging times.  
Yet NEAS is strong. NEAS delivered £4.6million of  
the cost improvement programme in 2011/12 helping  
to ensure financial balance and deliver the required  
surplus to enable investment in future strategies. 

While patients will always be our number one priority, none 
of this would be possible without the dedicated souls who 
make NEAS tick 24/7, come wind, rain or snow.

As such, we decided in 2012 to launch the inaugural Staff 
Recognition Awards, alongside our existing Long Service 
Awards night.

During the evening, staff from all areas of the service were 
honoured for outstanding achievements during the past 
12-months. These included a crew who helped a patient 
escape from a house moments before it was destroyed 
by a gas explosion, to a call centre manager who 
radiates calm. Whatever the crisis.

An approach he and the rest of NEAS will 
carry on into 2013.

Keep calm and carry on. NEAS completes eventful  
first 12-months as an NHS Foundation Trust.



Bravery and long service recognised at gala 
evening in Newcastle.

Teary eyes and croaky voices were the order of the 
day as the North East Ambulance Service gathered             
to honour its workforce at a gala evening at the 
Discovery Museum in Newcastle on 2nd October.

The awards were split into six categories A&E, PTS, 
Contact Centre, Support Services, Mentor of the year 
and Student of the year, for staff going above and 
beyond the call of duty in their everyday work.

The winners were selected by a panel made up of 
NEAS Foundation Trust Governors, and members of 
the NEAS Executive Team.

There was also a special award from the 
Chairman made to a group of staff in our 
Equipment Department for the work they                               
do with Project Choice.

While NEAS holds an annual event recognising long 
service, this was the first time individual awards had 
been given to members of staff honouring personal 
achievements during the last 12-months.

Ambulance “Oscars” night honours NEAS staff

NEAS shows what its doing about Falls 
When Phil Kyle asked me this summer to help him make 
a short film about NEAS’s work on falls in the mature 
population, I wasn’t really sure what would be involved.   
We spent some time talking about what he wanted and 
I soon realised that this subject was very important to 
NEAS and to Phil personally, not to mention that the 
music we were going to use was donated by Marillion, 
Phil’s favourite band.  No pressure then.

I then got to meet Maureen Jordan from HQ, who volunteered 
to be our leading lady, and together we set off to various 
locations, such as her house where I filmed her having fallen 
on the floor. We also filmed in NEAS HQ with call-takers, 
NEAS premises in Scotswood with paramedics, and the RVI in 
Newcastle with hospital staff in the Falls Service. The aim was 
to document the entire journey for the patient and show how 
various services are all working together to make sure patients 

get the right care to 
prevent them falling 
in the future.

The icing on the 
cake was to see 
the film premiered 
at a national NHS 
conference hosted 
by NEAS, with the 
aim of sharing the 
important work done in the North East to help tackle this issue 
across different agencies. It was a fantastic experience for me 
personally and I would like to thank Phil and everyone involved 
for giving me the opportunity to be part of it.

Charlie Care (17), Trust member



The last few months have seen a great 
deal of activity as NEAS moves forward 
in its first year as a Foundation Trust.
The Chairman and the Trust continue to provide a high level 
of support to Governors and have held a series of training 
and induction events: 

•	 to demonstrate the range services and activities 
undertaken by the Trust and to enable Governors 
to debate their own contribution and to learn from 
Governors in other Foundation Trusts

•	 Since March, Governors have gained insight into 
the Contact centre, NHS pathways, the capacity 
management system NHS111, Emergency 999 control, 
The Hazardous Area Response Team, based at Russell 
House PTS services, booking systems and strategy          
for the future

•	 There have also been training sessions to assist Governors 
develop their role: With a presentation on the Terms  of 
Authorisation of the Foundation Trust

•	 In June the Foundation Trust Network held an event  
in Durham to debate: 

•	 the role of governors

•	 the meaning of accountability

•	 the changes to Governors’ responsibility under  
the 2012 Health And Social Care act

At this meeting there were representatives from a wide range 
of Foundation Trusts throughout the North East, which gave 
NEAS Governors the chance to meet colleagues and gain 
from their considerable experience  of working with Directors.

Governors are active in a range of committees and groups 
including the:

•	 Annual Planning Group

•	 The Quality Account Task and Finish Group

•	 The Membership and Engagement Committee

•	 The Nomination and Remuneration Committee

•	 The Committee  has made recommendations  
on Non Executive salaries which were approved  
by the full Council at its April meeting 

•	 The Committee will, in due course,  
appoint/re-appoint Non Executive directors

Governors have contributed to: 

•	 The Trust’s Equality and Diversity Group

•	 To ensure that the Trust reaches all the diverse 
communities in the North East and that it also reflects 
the diversity of these groups in its workforce

Governors were asked to contribute to:

•	 The exercise to evaluate bids for the External Audit 
Contract (which was awarded to Price Waterhouse 
Coopers and confirmed by the Council in July)

•	 A Kaisen /Rapid Improvement Process 
Workshop held in August to re-engineer 
the Doctors’ Urgent service with the aim 
of creating an Intermediate Tier which will 
meet the expectations of  commissioning 
groups and which will complement the 
Emergency Ambulance service and Patient 
Transport services

A key part of the Governors’ responsibilities include 
engagement with the wider Membership base and local 
communities that they represent. This will become of 
even greater importance in the near future as the Trust 
communicates its proposals for service change arising 
from the A&E service review.

So a good start was made with a Members’ Fair and Annual 
General Meeting which were part of a day long series  
of meetings which took place 26th July. 

NEAS staff demonstrated the trust’s activities in a series of 
stands. The event which was hosted by Steve Colman from 
Magic Radio, was well attended by members and proved  
to be very successful.

Taking the lead from the Membership and Engagement 
committee Governors will continue to consider the most 
effective methods of communication with and getting 
feedback from, the wider public about the provision of 
Ambulance care in the North East.

This will feature as a key theme of a Governors’  
Development Event scheduled to take place in November.

Governors will review the experience gained and lessons 
learned in their first 12months, will consider best practice 
from other FTs and will draw on guidance from the 
Foundation Trust Network and the regulator, Monitor.

The governors are looking forward to another 
eventful year for the Foundation Trust and 
the Council in 2012/13!

Governor Update
By Robert Alabaster, Lead Governor

Ambulance “Oscars” night honours NEAS staff



Tony calls it a day after 
successful spell in North East.

The man who has been the figurehead of 
one of the most dramatic decades of change 
for the North East Ambulance Service is 
standing down after eight-years’ service.

Tony Dell, who has been NEAS Chairman 
since 2004, has overseen a significant number 
of developments within the organisation - 
most recently, the achievement of Foundation 
Trust status in 2011.

NHS Foundation Trusts give local people 
a greater say on how their local services 
are run, while remaining under the 
National Health Service umbrella.

Tony, who’s originally from Sussex, arrived 
in the North East in 1991 when he was 
appointed as a Director of the DTI Regional 
Office. This later became part of the 
Government Office for the North East.

Tony was the lead Director for Trade and 
Industry, specialising in Inward Investment 
opportunities, and responsible for providing 
financial grants to companies looking to 
expand their businesses. He was also the lead 
Director for European Funds.

The North East was a major beneficiary of these 
funds which amounted to hundreds of millions 
of pounds. Projects which received funding 
included the Centre for Life, The Millennium 
Bridge, Gateshead Angel, and the development 
of Newburn Riverside.

After two-years of early retirement, Tony applied 
for, and was successful in becoming, Chairman  
of North East Ambulance Service.

Tony was reappointed as Chairman of the 
“new” NEAS after the radical restructuring  
of ambulance services in England which saw  
31 Trusts reduced to 11.

The new area includes Teesside which previously 
came under the jurisdiction of TENYAS (Tees East 
and North Yorkshire).

Tony is very committed to Equality and Diversity, 
and has been the Trust Champion since his 
initial appointment. He was appointed as the 
first National Chairman of the Ambulance 
Service Network Diversity Forum in April 2007. 

A board member of the Ambulance Service 
Network (a national body representing 

all English ambulance services) and a former 
director of the predecessor body the Ambulance 
Services Association, Tony was Chair of the NHS 
Confederation Ambulance Forum in July 2006.  
He was also a member of the NHS 
Confederation’s Council and a Trustee of that 
organisation for three years (2007-2010).

Tony said: “It has been a privilege to be the Chair 
of NEAS and I have greatly enjoyed being at the 
head of such a caring organisation.”

“We have been innovative and pioneering 
in a number of different areas, including 
the development of a new clinically-based 
triage system called Pathways. We have also 
helped create an alternative to the 999 A 
& E service, called 111, which helps people 
suffering from injuries or illnesses which                                
aren’t quite an emergency.”

“After being pioneered in the North East by 
NEAS, 111 is now being rolled out nationally.”

“We have always insisted that patients are 
our top priority. Throughout the Trust - from 
Board members to frontline crews, from call 
operators to fleet mechanics - the focus is on 
providing the best possible service to the people                         
of the North East.”

Chairman retires after eight-years service



New NEAS ambulance first of its kind in Great Britain
NEAS has bought 16 of the new model 
from Germany - which will be gradually 

phased in to replace the existing fleet.

The main changes are a rear roof spoiler which 
improves aero-dynamics, along with a sleek  
curved glass frontage.

The new design incorporates the front facing blue 
lights built into the cowling above the drivers cab 
and also has fairings to deflect air flow around the 
side of the ambulance body. The rear blue lights 
have also been re-designed to improve air-flow                 
behind the vehicle.

Geoff Craik, Head of Fleet Services said: “These are 
the first vehicles of this type in the UK and the new 
design has been agreed with our current supplier 
Wietmarscher Ambulance to help reduce drag and 
improve the aero dynamics of the vehicle.”

“The new design is certainly eye-catching and these 
small improvements all help towards reducing our 
fuel bill and CO2 output. Even if it’s a relatively small 
percentage of fuel saved on each vehicle, multiply 
that across a full fleet and it soon adds up.” 

“We will be closely monitoring the fuel consumption 
of these vehicles to see what the impact of these 
changes have made”

The NEAS fleet consists of A&E ambulances, Rapid 
Response cars, specialist Hazardous Area Response Team 
vehicles, and Patient Transport Service ambulances.

Each year, the fleet clock up an astonishing 10 
million miles covering the North East of England!

Dates for Diary

Council of Governor meeting

•	 29th November, Beamish Hall

      Country Hotel, 9.30am

Board Meetings

29th November, Beamish Hall

Country Hotel, 10am

Follow us on  @NEAmbulance


